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BhN BEOEBIIH L. BHEICHEETAERE Project 0ffice Z2RET 22 &
EF B, EREFYE LT STEER. EENMERT 5, A5 v 7 SEEREEY
BERRUYZ VT » vTIX DGR ELEE T 5, BRTKEOEE . Hat
Dok Keo Seed Multiplication Station AT7E %5, EEERPETZDirector LI, BifF
@ﬁﬁ%ﬁﬁ%kthmm@lmﬁmw@¢m§%ﬁ¥zﬁwamn%ﬁ&ﬁéca
EF 3, ghe Ry 7OEERCEUREE. BBKROX vFF vy 2RRRED E L
¥ F » vifillad Xayphong District MTo 2 & &9 3, BREOEELHBRERT 2 &
ROBHTH B,

aup



Irrigation Section

CILYF e vl o I 2 X R 2 &
, ARF=Y
"""""" -+ ??z<ﬁ§§iEE7”Pr03ect 0ffice e
B OEEHFEH
E g
LrLVvF e vl =S 7 ) AF—=Y
|
Had Xayphong District
I Hat Dok Keo
Seed Multiplication Station (Director)

{

|
!

( Administration Technical Irrigation & Marketing &
i Div. Division Machinery Div. Delivery Div.
% Research Training Rice & Vegetable
1 Extension Upland Crop
- BdAn

2 4 %§¥‘@ }IL

HE. 7ARIBOTHEEFES
35 LETMICH

HoThwa 7 Ah00MEARNI

INGERIZ &

BT, BREEVHZREICX - TEREOE
> THBAEN

RETETSETEATINTH S, BHEEFEE 0V =7 P DFERINLOER

his: R
=3 T

w2 R A 3y o B
CHEEINGE

. EFEs s —

Marketing SectionZ & UT fAgro. Impex

11
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D R 154
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(K - Bookobay. )
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Project)

Mr.Sunthone SYBOUNHEVANG (Acting Director,Agricul tural Dep.MAF)
Mr.Thevet INSISIENMAY (Secrtariat du Mekong Comite)
DI LD Hat Dok Keo Seed Multiplication Station @ 1ERBEETARE
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HAT DOK KEO SEED MULTIPLICATION STATION

=

Field

QH
H
i
KB
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GENERAL LAYOUT

——
B

LEGEND

Existing Facklities
Proposed Facilities
Irrigation Canal
Irrigation Pipe
Drain

Boundary of Hat Dok Keo
Seed Multiplication Station




4
K | 7 o DN ALDILS 7w 25 o 22 AEEIE (150ha) X

Sc3

QT

Canal Length - ig )

Mc - , 50m
Mcl —-2700m
Mc2 —-1000m
Mc3 —-1000m
Mc4 -—-1500m
Mc5 — 660m
Mc6 —-1500m
Mc7 - 250m
scl1 —-2000m
Sc2 —1500m
sc3 —-1000m
Sc4 - 500m
s5c5 — 600m
Scé6 - 600m

(Mc:Main Canal)
(Sc: Secondary Canal)

LEGEND

Main Canal
Secondary Canal
Division Box

Route 21




L5 3%

(29 Y,

Cleaning line for smail size vegetable seeds

[
[oa]

CUCUMBER

BAG FILTER.

TOMATO
EGGPLANT

X & F
b= b, FR)

2L

Bk &

ASPIRATOR

BAG FILTER

"

SIEVE GRADER.

CLEANING MACHINE
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5. BEEME (ko~»EEmENR)

TENTATIVE TERMS OF REFERENCE FOR FEASIBILITY STUDY ON-BOLOVEN
PLATEAU AGRICULTURAL DEVELOPMENT PROJECT

1. Objectives of the Study

The objectives of the study are to formulate the Boloven
Plateau Agricultural Development Project, which emphasize
abolishing slash and burn cultivation system and establishing
crop diversification to cash crops especially to the vegetable
cultivation such as onion, carrot, cabbage and potatoes in
combination with study of transport and marketing systems.

Along with the above, on-the-job training of the Govern-
ment officials shall be undertaken in the course of executing
the study for the purpose of realizing an effective transfer
of knowledge.

The study area will cover 4,000ha of Boloven Plateau
presently being availed as slash and burn cultivation.
The study area is shown in Fig.1l.

2. Scope of Works
The scope of works for the study will be broadly divided
into the following two(2) items.

Wwork~-I : Work for the whole Boloven Plateau area includ-
ing data collection, field survey and establish-
ment of basic project component,

Work-II : Selection of the priority project(s), topographi-
cal mapping, data collection and field survey,
and analyses of the survey result and prepara-
tion of the feasibility study report.

The on-the~job training of the Government officials shall

be carried out through the work-I and -I1II. Each of Work-I and
~-I11I will consist of the following work items:

A3-1



Work-1
(1) To collect and review the existing data and information
relevant to the study on the following items,
(a) Topography,
(b) Meteorology and available water,
(c) Soils,
(d) Vegetation,

(e) Agriculture, particularly of vegetable cultivation,

(f) Agro-economy and institution including marketing,

(g) Land use, '

(h) Irrigation and drainage condition,

(i) Infrastructure,

(i) Regional and national development plans relevant to
agricultural sector.

(2) To review the relevant master plan study conducted by the
World Bank, ADB and UNDP,

(3) To carry out field survey and investigation on the follow-
ing items,
(a) Soils, land use and land suitability,
(b) Meteorological investigation,
(c) Agricultural survey including present farming practice
and production,
(d) Agro-economic and institutional survey,
(e) Irrigation and drainage survey,
(f) Regional economic and marketing survey and
(g) Construction materials and cost survey.

(4) To establish basic concepts for the project,

(a) demarkation of the project area(s),

(b) Outline of proposed agricultural development plan,
(¢) Basic plan of'major infrastructure, and

(d) Strategy for implementation.

(5) To execute transfer of knowledge.

A3-2



Work-11

(1) To select the priority project, field survey and investiga-
tion, and analyse the results,

(a) Delineation of the project area,

(b) Topographical mapping of the area,

(c) data collection, field survey,

(c) Vegetable production planning, vegetable seed produc-
tion planning,

(d) Layout of the project including seed processing facilities,

(e) Formulation of agricultural development plan including
infrastructure and marketing facilities,

(f) Establishment of implementation plan and schedule,

(g) Benefit and cost estimate, and

(h) Economic evaluation.

(2) To prepare the feasibility report.

3. Work Schedule

The tentative work schedule is shown in Fig. 2. It is
scheduled that all works will be finished in 16 months, comp-

rising Work-I for four(4) months, Work-II for eight and half
(8.5) months, and preparation of the final report which will be
completed two(2) months after receiving the comments from the
Government on the draft final report.

4. Undertaking by the Government

The Government shall provide the F/S team with an appro-
priate number of counterpart personnel, office space with
necessary furniture, and other necessary services and arrange-
ments which are deemed necessary for execution of the study.

The Government shall also provide available data and engineer-

ing materials related to the project.

In addition, the Government shall prepare the topographic
maps on a scale of 1/5000 with 1lm contour interval for the
delineated area to be suggested by the F/S team with an assist-
ance of F/S team. The Government carries out laboratory tests

on soil under the supervision of F/S team.
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Figure 1
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TENTATIVE SCHEDULE

Description

I. Work for the whole area

1-1
1-2

1-3 Establishment of basic project concept

Data collection

Field survey & investigation

1-4 On-the-job training

II. Work for the priority project(s)

2-1
2-2

2-3
2-4
2-5

2-6
2-7
2-8

selection of the priority project(s)

Identi“ication of the mapping
areas for Work 1I
Topographical mapping

On-the- job training

Data collection, field survef
and investigation

Analyses of survey results

Preparation of feasibility study

On-the-job training

II1. Reporting

3-1
3-2
3-3

Inception report
interim report
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3-4 Final report
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Hat Dok Keo
Seed Multipli-
cation Station

15km from
Vientiane

Regqulating Pond
and Pump for
Sprinkler in
Hat Dok Keo

Corn Seed Drying
in Hat Dok Keo




Area for Vegelable Seed Proce&sing

Foundation Seed

(Corn)

Production
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Pumping Facilities at Mekong River for
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Irrigation Project(150ha)
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Main Canal
covered with
Grass and
Destroyed
Gate

Main Canal
covered with
Grass and
Inlet

Rice and Corn
Cultivation

Hat Dok Keo Irrigation Project Area
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Overview of Boloven Plateau in Paksong

Route 23 to Paksong



Potato
Cultivation
in Ba Pou Kok

Cabbage
Nursery Bed
in Ban Houi Set

Cabbage
Transportation
to Pakse

Boloven Plateau(Paksong District)
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