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NAMIBIA ELECTION - 1989: VOTE RESULTS SUMMARY
Ordinary plus Tendered Ballots

Assembly Seats

No.| NAME OF DISTRICT ACN DA @) FCN NNDP NNF NPF | SWAPO-D | SWAPO UDF REJECT | TOTAL

01 | Bethanie 301 32 1,314 55 4 8 15 16 461 | 87 44 2,337
02 | Damaraland 175 28 2,579 34 9 109 62 25 4204 | 7,838 152 | 15,215
03 | Gobabis 1,940 158 | 11,684 73 | 50 391 377 59 2,458 442 379 | 18,111
04 | Grootfontein 1,606 115 8,818 236 32 66 376 51 6,417 1,319 566 | 19,602
05 | Hereroland 68 89 9,880 193 33 705 1,935 40 2,353 100 209 | 15,605
06 | Kaokoland 64 9 8,180 120 70 48 2,480 | 24 | 1,330 71 316 | 12,794 |
07 | Karasburg 4,820 54 | 10,068 367 30 40 152 39 2,378 739 126 | 18,813
08 | Karibib 406 24 1,989 67 2 56 161 14 2,244 1,533 8 | 6,582
09 | Kavange 527 449 | 24,817 401 179 151 497 319 | 30,755 1,336 | 1,995 | 61,426 |
10 | Keetmanshoop 1,458 100 9,249 335 58 432 209 13 5496 | 1518 301 | 19,269
11 [ Lideritz 521 17 2,138 89 14 218 67 26 7,753 390 45 | 11,278
12 | Maltahshe 388 15 668 161 13 8 14 9 848 383 71 2,578
13 | Mariental 1,467 85 7,665 403 26 77 101 29 3,024 1,036 169 | 14,082
14 | Okehandja 672 42 4,273 56 9 81 334 23 3,718 1,142 30 | 10,380
15 | Omarury ] 213 40 2,959 48 5 206 318 24 1,281 589 89 5,772 |
16 | Oos-Caprivi 104 168 | 13,786 436 44 44 687 93 | 10415 556 673 | 27,006
17 | Otiiwarengo 699 49 5,213 81 12 134 114 19 4,02 | 1835 | 142 | 12,318
18 | Outio 765 37 | 3072 88 3 31 52 13 1,197 1,483 163 | 6,904
19 | Ovambe 465 489 | 10,745 150 214 95 505 1,706 | 225,621 5,167 3,014 | 248,171 |
20 | Rehoboth 127 66 7,748 5,010 84 304 243 48 3,015 462 251 | 17,356
21 | Swakopmund 1,271 32 5,931 395 5 241 145 64 | 14123 1,736 140 | 24,083
22 | Tsumeb 922 36 4,028 96 I 46 72 57 7,254 1,202 148 | 13,872
23 | Windhook 4,749 279 | 34730 1,458 77 1,853 1,777 350 | 44,202 6,910 749 | 97,134
GRAND TOTALS 23,728 | 2,495 [ 191,532 | 10,452 984 | 5,344 | 10,693 | 3,161 | 384,567 | 37,874 | 9,858 | 680,688
PERCENTAGES 3.49% 0.37% | 28.14% 1.54% 0.14% 0.79% 1.57% 0.46% | 56.50% 5.56% 1.45% [ 100.00%
Constituent 3 0 2 1 0 1 1 0 41 4 72




Table 1: Composition of agricultural production; 1987/88

products Gross agricultural output
(Rand million) Per cent

Wheat 2.04 0.44
Maize 2.48 0.54
Other crops 1.22 0.26
Vegetables 3.36 0.73
Crop total 9.10 1.97
Cattle 299.00 65.10
Small stock 59.68 13.00
Pelts 42.55 9.27
Game 21.74 4.73
Other livestock 27.24 5.93
Grand total 459.30 100.00
Source: Development of Agriculture and Conservation, Windhoek 1987.

Note: Data do not include production from communal areas.
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Table 2: Distribution of land in the commercial agricultural sector 1982

District Number of owners Average farm size (ha/farm)

A: Mainly beef producing areas

Gobabis 592 6823
Grootfontein 451 5886
Karibib 138 10038
Okahandja 207 6918
Omaruru 118 7205
Otjiwarongo 293 6267
Outjo 387 6789
Tsumeb 127 7035
Windhoek 444 7895

Total 2757 7017

B: Mainly sheep producing areas

Bethanien 167 12545

Mariental 702 6435

Keetmanshoop 342 9518

Luderitz 55 19086

Maltahoe 188 10977

Karasburg 249 13992

Total 1703 9165

Note: Farm size may include more than one holding.

Source: Fiona Adams, et al. 1990: The land issue in Namibia: An
inquiry; Namibia 1Institute for Social and Economic
Research.



Table 3: Population and agricultural activities in communal
areas; 1989

Regions Population Agricultural area  Activity No. of livestock
(000) (ha millions) LSU(000) SsSU{({000)
Kaokoland 20.5 4.9 Stock farming ‘na na
(20.5)!
Ovambo 659.7 5.6 millet & stock 362.6 362
(648.6)
Kavango 142.5 4.2 maize, millet 79.9 27.6
{136.2) & stock
Caprivi 55.7 1.2 maize, millet, na na
(55.7) sorghum & draught
cattle
Damara- 37.2 4.8 limited irrigation na na
land (30.2) extensive small stock
Bughman- 3.3 2.4 limited agriculture na na
land (3.3)
Herero- 32.5 5.9 stock 326.4 392.8
land (32.5)
Rehoboth 37.9 1.2 stock and na na
(19.1) limited cropping
Namaland .34 2.2 extensive small 7.9 220.7
(13.9) stock
Total 1022.3 32.2 na na
(959.9)
Sources: Population: Namibia: Development Information Report, Table
2.2.
Others: Adams et_al 1990: The land issue in Namibia: An
inquiry.

Data also assembled by the authors.

Notes: 1. Number in brackets are rural population. The population
of Namaland is that for Keetmanshoop.
2. LSU = Large stock unit; SSU = small stock unit.



Table 4: Recent Tremds in Agriculture

values at 1980 prices
(Includes fisheries unless stated otherwise)

1980 1981 1982 1983 1984 1985 1986 1987 1988 1989 Growth
pa (%)

Contribution to GOP (Rand '000,000)
value of agricultural output 166.3 171.8 155.6 121.1 107.3 116.7 116.8 149.1 151 156.9 -1.00
Agriculture's share of GOP (X) 11.52 11.96 11.04 8.88 7.97 8.39 8.40 10.41 10.36 10.75 -1.22
Annual change in value 24.5 3.3 -9.43 -22.17  -11.40 8.76 0.09 27.65 1.27 3.91
Fixed capital stock 631 630 630 630 628 624 620 616 611 607
Gross domestic fixed investment 22.2 21.3 21.1 20.2 18.1 16.3 15.6 16.4 15.3 16.6
Share of total GDF1 (X) 5.08 5.58 6.48 8.49 9.18 8.27 8.41 8.41 6.88 7.16
Physical_output (selected products only)
Cattle sales ('000) 423.18  463.17 473.38  323.32 268.65 268.89 301,05 304.08 348.20 327.00 4.00
Karakul pelt sales ('000) 3006.82 1956.95 1346.26 850.48 717,72 825.17 556.48 694.97 623.85 654.69 -14.66
Small stock sales ('000) 369.531  335.72 750.74 714.04  467.64  538.77  TA7.47  685.25 786.61 T77B.69 7.86
Maize output (tonnes) 7600 18289 6779 14415 21000 26500 23.59
Agricultural exports (Rand '000 at current prices)
Cattle 72.3 119.0 74.3 48.0 51.6 64.7 83.2 138.9 148.9 154.9 8.48
Small stock 9.1 25.8 22.2 10.7 15.5 30.5 40.7 53.0 57.6 95.4 24.24
Karakul petts 42.8 20.1 13.3 10.2 16.2 19.7 18.4 34.6 34.6 25.0 3.52
Other 7.4 9.2 10.7 8.8 11.8 12.6 14.6 15.4 17.3 18.4 10.20
Total agricultural exports (x) 131.6 174.1 120.5 7.7 95.1 127.5 156.9 241.9 258.4 293.7 10.10
Share of total exports (X) 11.6 18.4 11.9 8.3 8.6 8.0 7.9 13.5 12.1 1.0
External terms of trade (y) 100 81.6 80.3 73.8 81.6 93.5 86.2 7.9 85.6 93.4 0.10
Barter value (x*y/100) 131.6 142.1 96.8 57.3 7.6 119.2 135.2 188.4 221.2 274.3 10.21
Seurce: Statistical/Economic Review, Namibia 1989.

Note: Annual growth rates estimated bg log-linear regression.



Table 5: Agricultural production, 1989 (commercial sector only)

Products Qutput (ton) Value (R mil) Deficit
(% import)
Wheat 4122 2.00 88.0
Yellow maize 1366 0.52 91.0
White maize 22548 9.91 64.0
Sunflower 707 0.54 92.0
Cotton 73 2.07 N.A.
Vegetables 18342 8.90 65.0
Fruit 1503 1.45 65.0

Source: Agronomic Board, Namibia and personal estimates



Table 6: Livestock market flows (1979 to 1989)

(*000 head)
Year 1979 1980 1981 1982 1983 1984 1985 1986 1987 1988 1989

Cattle

Factories no 162.8 173.6 104.8 94.7 113.3 - - - - - -
% 38.5 37.5 2.1 29.3 42.2

Swameat no - - - - - 1185 120.9  112.6 115.9 120.8 3138.2
% 44,1 40,2 37.1 33.3 36.9 39.9

Oshakati abbatoir ne na 12.0 3.5 11.3 5153.¢ 0.3 3.6 5.2 5.6 5.9 5.1
% 2.6 0.7 3.5 1.9 g.1 1.2 1.7 1.6 1.8 1.

Butchers no 31.6 41,1 34,4 32.3 35,9 37.6 39.1 442 42,6 40.2  40.0
% 7.5 8.9 7.3 10.0 13.4 14,0 13.0 14.5 12.2 123 11.6

RSA controlled no 126.1 127.1 90,3 70.1 S53.2 S50.9 64.% 69.1 50.8 37.2 44.1
% 29.8 27.5 19.1 21,7 19.8 18.9 21,3 22.7 1.6 1t.4 12.7

RSA open no 102.8 109.3 240.3 114.9 61.1 61.6 73.3 73.1 133.4 122.9 119.0
% 26.2  23.5 50.8 35.5 22.7 22.9 2.3 240 383 37.6 343

TOTAL 423.2 463.2 473.4 323.3 268.6 268.9 301.0 304.1 348.2 327.0 346.4

Small stock

Swameat no - - 28.2 59.5 65.6 89.7 57.6 41.1 440 49.0 87.2
% 3.8 8.3 %0 16.7 7.7 6.0 5.6 5.3 8.3

Butchers no 121.5 131.7 139.3 140.0 142.3 146.8 143.4 118.2 137.6 132.1 117.0
b1 32,9 39.2 18.6 19.7 30.4 27.3 19.2 17.2 17.5 17,0 11.2

RSA controlled no 62.6 60.7 185.2 176.5 116.0 89.7 143.7 142.4 244.2 246.9 314.1
% 16.9 18.1 24.7 24.7 24,8 16.6 19.2 20.8 31.0 31.7 30.0

RSA open no 185.5 143.4 398.0 338.0 143.7 212.5 402.8 383.5 360.8 350.8 529.0
% 50.2 42.7 52.9 47.3 30.8 39.4 53.9 56.0 45.9 45.0 50.5

TOTAL 369.5 335.7 750.7 T714.0 467.6 538.8 T747.5 685.2 786.6 778.7 1047.3

Pigs

Swameat no - - 0.1 0.6 0.3 0.2 0.2 0.4 0.3 0.2 0.0
% 0.4 1.7 0.8 0.4 0.6 0.9 0.7 0.4 0.0

Butchers no 318.6 316.7 33.0 33.2 37.4 35.2 370 41.1 45.2 S1.6 53.9
X 100.0 100.0 99.6 98.3 99.2 99.6 9.4 9 99.3 99.6 100.0

TOTAL 318.6 316.7 33.1 33.8 37.7 35.3 37.2 41.5 45.6 51.8 53.9

Source: Development and Information Report, Namibia 1990.
Note: 'RSA controlled! refers to exports under a quota agreement with South Africa. In

addition, South African buyers operate in Namibian markets. These result ‘open’
export sales from Namibia.



Table 7: Agricultural Credit: outstanding loans to the commercial sector by source and year (19!!‘!-89)1
(R million)

Year at Advanced by Bank loans Loans by 3 Total credit lnvestmegt Total

31 March the Landbank secured by government” (nominal terms) deflator credit
mortgages 2 {1980 prices)
over property

1981 65.2 18.4 24.2 107.8 114.0 94.6
1982 65.0 25.7 40.4 1311 132.0 99.3
1983 68.5 29.5 38.6 136.6 149.0 1.7
1984 75.1 43.4 39.1 157.6 150.0 105.1
1985 85.9 46,3 48.9 179.1 188,0 95.3
1986 98.7 40.6 4.4 213.7 235.0 90.9
1987 102.9 49.7 838.1 240.7 262.0 91.9
1988 108.2 63.2 93.2 264.6 297.0 89.1
1989 121.2 86.1 93.2 300.5 346.0 86.8

Sources: Development Information Report: 1990.
Statistical/Economic Review 1990 (for deflator calculations)
Notes: 1. Excludes leasing and hire-purchase credit.
2. Excludes loans to farmers secured by other means.
3. More than 97 per cent granted by the Administration for Whites.
4. The deflator has been calculated by dividing domestic fixed
investment in agriculture and fisheries at current prices with
the corresponding investment at 1980 prices.
5. The amounts for 1988 and 1989 are preliminary.
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Table 8: Subsidies on long term agricultural credit
Loans outstanding: 1980 to 1989

Year to Bank loans Commercial Subsidy Landbank Interest Subsidy Central Interest Subsidy Ad'stration Interest Subsidy Total Totatl
31 March secured by interest fong-term rates government rates for Whites rates credit subsidy
farm mortgage rates mortgages
(prime)
(8) (b) (c) (d) (e) f) (9) (h) (i) (i) (k)
{c*(b-d)1 [f*(b-g)1 [i*(b-jN

R million per cent R mitlion R million per cent R million R million per cent R million R million per cent R miltion R million R million

1980 na 15.0 0.0 60.7 5.0 6.1 na na na

1981 18.4 15.0 0.0 65.2 5.0 6.5 3.8 4.0 0.4 20,4 4.0 2.2 107.8 9.2
1982 25.7 15.0 0.0 65 7.0 5.2 6.4 4.0 0.7 34.0 4.0 3.7 131.1 9.6
1983 29.5 15.0 0.0 68.5 7.5 5.1 6.6 4.0 0.7 32.0 4.0 3.5 136.6 9.4
1984 43.4 15.0 0.0 75.1 9.0 4.3 0.5 4.0 0.1 38.6 4.0 4.2 157.6 8.6
1985 44.3 26.0 0.0 85.9 10.0 8.6 0.5 4.0 0.1 48.4 4.0 7.7 179.1 16.4
1984 40.6 14.0 0.0 98.7 10.0 3.9 0.5 4.0 0.1 73.9 4.0 7.4 213.7 1.4
1987 49.7 12.5 0.0 102.9 10.0 2.6 0.4 4.0 0.0 87.7 4.0 7.5 240.7 101
1988 63.2 15.0 0.0 108.2 10.0 5.4 0.3 4.0 0.0 92.9 4.0 10.2 264.6 15.7
1989 86.1 20.0 0.0 121.2 12.5 9.1 0.3 4.0 0.0 92.9 4.0 14.9 300.5 24.0

1990 na 21.0 0.0 161.1 14.0 1.3 na na na 92.9 4.0 15.8 254.0 27.1




Notes for Table 8

1. Landbank interest rates averaged where change occurred during financial year.

2. Subsidies may be underestimated where increases in interest rates were not applied to

outstanding loans immediately.

Commerical prime rate data may not be accurate in all cases.

Data for lending by the Administration for Whites in 1988-90 are provisional.

S. Although the subsidy to the sector is significant in aggregate, the income transferred by
means of subsidies per account should seen in relation to total farm revenue. The subsidy
transfer per account is illsutrated below with reference to Landbank accounts only.

N

Landbank No of Average Subsidy
Accounts loan per account
(Rand) (Rand)

1980 3432 17694 1769
1990 1909 84376 5906
Sources: Namibia: Development [nformation Report; Urban-Econ (1990)

Annual Report; Land and Agricultural Bank of South West Africa (1990)
Landbank (personal communication)



Table 9: FNDC's mini~loan scheme:

interest rates charged

Amount borrowed

interest charged
per person

equivalent
interest rate
per annum

R 200
R 500
R 1000
R 2000

R 10
R 32
R 80
R290

in
in
in
in

1 month
2 months
4 months
8 months

Average commercial farm borrowing
Prime commercial rate

60.0%
38.4%
24.1%
21.7%

18.0%
21.0%

Source: FNDC.

Note: The interest rates are calculated by the authors.



Table 10: Maize price trends 1985-90

1985 1986 1987 1958 1989 1990
Namibia prices (Rand)
Nominal (a) 310.0 328.0 338.5 370.7 439.5 441.0
Interannual change (%) 5.8 3.2 9.5 18.6 0.3
Consumer price index (base year 1980) (b) 181.4 205.7 231.6 261.4 300.9 325.5
‘Real' (base year 1985) (a*181.4/b) 310.0 289.3 265.1 257.2 265.0 245.7
Interannual change (%) -6.7 -8.4 -3.0 3.0 -7.3
Exchange rate (c) 2.2 2.3 2.0 2.3 2.6 2.6
Dollar price (nominal) (d) = (a/c) 141.6 144.5 166.7 163.3 167.8 172.3
world prices (US dollars)
Yeliow maize (Gulf fob) (e) 105.0 73.0 8.0 118.0 111,0 1313.8
Sea freight f) 43,0 42,0 37.0 26.0 42.0 54.0
Dollar border price (g) = (e+f) 148.0 115.0 123.C 144.0 153.0 167.8
NPC's (d/9) 0.956 1.256 1.355 1.1346 1.096 1.026
Sources: Agronomic Board, Namibia 1990
FAO Global Food Information System Reports 1990
Notes: NPC = Net Protection Coefficient (see Table 12 and text for discussion)

Ministry of Agriculture economists in Namibia believe that input cost
inflation has followed the CPI closely. Changes in 'real' producer price

estimates shown in this table may therefore be indicative of changes in

agriculture's terms of trade.



47

(Uss/ton) (1)

Table 11: White maize: Namibian import parity prices with Zimbabwe

and the Rest of the World and their Nominal Protection
Coefficients

Year 1985 1986 1987 1988 1989 1990

Nominal domestic 310 328 338 371 440 441

prices (R/ton)

Rest of the World

fob + sea freight 148 118 123 144 153 167

Exchange rate(US$/R) 2.19 2.27 2.03 2.27 2.62 2.86

Prices (R/ton) (2) 324 261 250 327 401 404

NPCs (1/2) 0.956 1.256 1.355 1.134 1.096 1.026

Zimbabwe

Freight prices 180 180 180 195 215 225
(Z$/ton)

Exchange (US$/1$) 1.55 1.6 1.65 1.7 1.85 1.8

Prices in US$/ton 116 113 109 115 116 125

Prices (R/ton) (3) 254 255 221 260 304 320

Border prices 331 332 288 338 396 416
{R/ton) (4)

NPCs (1/3) (a) 1.219 1.284 1.526 1.425 1.445 1.378

NPCs (1/4) 0.938 0.988 1.174 1.096 1.112 1.060

Sources:

Notes:

Grain Marketing Board Annual Reports, Zimbabwe

Agronomic Board reports, Namibia.

NPCs = nominal protection coefficients.

a: assumes Zimbabwean exports are subsidized by the
transport costs from the local market to the Namibian
border.

b: assumes includes transport costs.



Table 12: MNamibia's Import and Export Parity Prices for Maize (1985-1990)

(USS per tonne)

Year 1985 1986 1987 1988 1989 1990 Av Price
Zimbabwe export parity (wrt RowW) 125.17 92.97 98.37 121.97 133.92 148.30 120.12
Zimbabwe import parity (wrt RoW) 170.83  137.03  147.63 166.03 172.08 187.36 163.49
Zimbabwe price 114.00 129.00 131.00 141.00 135.00 124.00 129.00
Average border price 141,81 141.81 141.81 141.81% 161.81 161.8%
Namibia export parity (wrt Zimb.) 106.83 121.03  125.63 133.03 126.08 113.53 120.49
Namibia import parity (wrt Zimb.) 166.83 181.03 185.63 193.03 184.08 173.53 180.49
Namibia price 141.55 144,49 166.72 163.29 167.76 172.25 159.35
Average border price 150.69 150.69 150.69 150.569 150.69 150.6%9
Namibia export parity (wrt Row) 118.00 85.00 93.00 114.00 123.00 137.83 111.81
Namibia import parity (wrt RoW) 178.00 145.00 153.00 174.00 183.00 197.83 171.31
Namibia price 1641.55 146,49 166.72 163.29 167.76 172.25 159.35
Average border price 141,81 141.81 141.81 141.81  141.81  141.81
Sources: Agronomic Board Annual Report 1990

SADCC Food Security Unit

FAO Global Information System 1990

TransNamib (personal communication)
Note: All data are in US dollars: exchange rates are shown in Table 10

& 11.
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Table 13: Production costs of pearl millet per hectare

Production costs Commercial farm!' Communal farm?

Rand (person-days) Rand (person-days)
Capital costs 252.2 84.7
Labour costs (R4/person-day) 27.6 (7)) 122.4 (30.6)
Management cost 20.2 (0.3) 0.0
Total per hectare 300.0 207.2

Break-even output
(R600/ton) 500kg/ha 345kg/ha

Source: Cost and labour data are provided by the First National
Corporation experiment in Kavango region; calculations by
the authors.

Notes: 1. Commercial farm: mechanized discing, planting weeding,
harvesting & threshing.
2. Communal farm: mechanized discing - other tasks by hand.
3. Fertilizer application in both cases, 30kg/ha.
4. Capital costs include the costs of fertilizers, seeds,
machinery, services and depreciation.



Budget of Gove ent ibi or _1991/9

Total budget: 3120 Million Rands
Ministry Budget(Million Rands) Pexrcentage
Min. Lands,Resettlement

and Rehabilitation 30.2 0.97
Min. Agriculture, Water

and Rural Development 232.4 7.45
Min. Fishery and Marine

Resources 18.8 0.60
Min. Education and Culture 580.6 18.61
Min. Youth and Sports 5.6 0.18
Min. Health and Social

Services 387.9 12.43
Min. Local Government

and Housing 142.3 4.56
Min. Wildlife,Conservation

and Tourism 30.8 0.99
Min. Trade and Industry 10.0 0.33
Min. Works, Transport

and Communication 646.6 20.72
Min. Mines and Energy 33.5 1.08
Min. Foreign Affairs 72.3 2.31
Min. Defense 181.8 5.83
Min. Finance 321.8 10.31
office of the President 29.6 0.95
Office of the President

(Auditor-General) 3.3 0.11

Office of the Prime

Minister 141.0 4.52
Min. Home Affairs 156.8 5.02
Min. Justice 22.6 0.72

Min. Information and
Brogdcasting 58.6 1.88

Min. Laboyr and Manpower
Development 13.5 0.43



3f

Total: 3120.0 100.00

Note:

1) Source: Estimate of Revenue and Expenditure for the Financial
Year ending 31st March, 1991, Republic of Namibia
State Revenue Fund Presented to the Parliament

2) Percentage has been worked out by Mr. Matsumura.

hm/



udget of Gove Namibia for 199

Total budget: 2576.1 Million Rands
Ministry Budget(Million Rands) Percentage
Min. Lands,Resettlement
and Rehabilitation 15.9 0.62
Min. Agriculture, Water
and Rural Development 178.4 6.93
Min. Education, Culture,
Sports and Youth 469.0 18.21
Min. Health and Social
Services 351.7 13.61
Min. Local Government
and Housing 106.1 4.12
Min. Wildlife,Conservation
and Tourism 28.8 1.12
Min. Trade and Industry 9.1 0.35
Min. Works, Transport
and Communication 549.9 21.35
Min. Mines and Energy 10.1 0.39
Min. Foreign Affairs 45.9 1.78
Min. Defense 122.7 4,76
Min. Finance 379.5 13.65
Office of the President 30.6 1.19
Office of the Prime Minister 52.7 2.05
Min. Home Affairs 140.7 5.46
Min. Justice 18.4 0.71
Total: 2509.5 96.34
Note:

1) The budgets for Min. Labour and Manpower, Min.
Information/Broadcasting, Min. State for Security, National
Planning Commission and Auditor-General are not Xknown. The
budgets for National Planning Commission and Auditor-General
might be included in the Office of the President above mentioned.
However, the total budget for those Ministries will amount to 66
million rands, equivalent to 3.66 percent.
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2) The above information on budget was obtained during the visit
to Rundu in June in connection with IFAD mission.

hm/
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APPLICATITON FORM FOR JAPANTS

GRANT AID

APPLIC : PR CT TITL
The Government of Agricultural supporting System
Republic of Namibia in Communal areas,

Agriculture Development Centres
(Connunal Areas)

ECONOMIC SECTOR PROJECT TYPE
Agriculture [1] Facilities Construction

2. Equipment Supply

TOTAIL, PROJECT COST Rand 20,200,000 (US $ 7,200,000)
RESPONSIBLE MINISTRY IMPLEMENTING AGENCY
(Ministry requesting aid) (Agency incharge of execution of

the project)

Ministry of Agriculture, Directorate Agriculture
Water and Rural Development

1 PROJECT DESCRIPTION

1. BACKGROUND
{1) CcCurrent Situation of the Sector

Agriculture is marked to play an important role in an
Independent Namibia. Now that political independence has
been achieved. Economic independence must be of paramount
importance. At present, agriculture contributes 10.2% of
GDP: this figure must be increased in order to provide



(2)

(3)
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Namibia with economic independence. The commercial
agriculture sub-sector employs about 16% of the available

work-force, and in certain communal areas up to 90% of the
total population, occupying nearly 41% of the total area of
Namibia is engaged in agriculture.

Problems to be solved in the Sector

Taking cognizance of the fact that more than 70% of
Namibia’s needs in grain products, mainly maize, wheat, and
rice have to be imported, it can be deducted that locally
produced grain could be absorbed by internal markets.
Likewise the production of Millet (MUHANGO) could serve to
enhance self-sufficiency in food production of the country
as a whole.

Because of the annual mean rainfall that averages between 600
mm in the East to 400 mm in the West, the economic base of
the inhabitants of the northern regions is primarily
influenced by the potential for animal husbandry and crop
production.

Necessity and Importance of Improvement in the Sector which
lead to the formulation of the Project.

In order to deliver practical assistance to the communal
farmer, it is planned to expand the network of rural
agricultural support centres to serve all the agricultural
regions of the projects that have been established on a small
scale over the past few years by the First National
Development Corporation and others. The support centres will
provide training and extension to the farmers, transfer_the
results of agricultural research to the farming community,
assist with financing and credit, marketing and trade as well
as support community and social development activities.



(4)

(5)
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Development of agriculture is hampered by a general
insufficiency of the necessary supportive agriculture
development infrastructure, especially in the communal areas.
The upgrading of the agricultural practices exercised by
communal small-scale farmers will have to be accomplished
through services rendered by agricultural development
centres. These services should, inter alia, include the
following:

- efficient extension work

- non-formal training of farmers

- provision of veterinary requirements, supplementary
stock feed, seeds, fertilizers, and other inputs.

- implementation of a stock and veld improvement program.

Relation between the Sector and the Project

In order to help farmers, under aforementioned
circumstances to strengthen food production and develop the
people in the country, agriculture development centre’s and
some necessary agricultural inputs should be made readily
available to the farming community. This kind of support
shall enable the farmers to improve the yield of crops and
better their meat production so as to ‘contribute greatly to
phe-increase of food.production and general upliftment of
living standards.

Reasons why Japan’s Grant Aid is requested for this
particular Project

The Government of Japan has provided very efficient
assistance to the country’s highest priority project since
Independence. The first aid for housing materials is one of
monumental aid to the urban poor cut of the context of ba;ic
human needs. The Project aims to improve living conditions
and standards of the rural farmers in communal areas which
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remain underdeveloped and keenly require financial and

technical assistance. The Project also is clearly mentioned
as top priority project, and deemed as the most suitable
project for the Japanese Aid policies.

OBJECTIVES AND OUTLINE OF THE PROJECT

Objectives of the Project

Short-term Objectives
Short-term objectives are shown below;

(a)

(b)

(c)

(d)

(e)

(£)

agricultural extension services (an extension
officer would have to be stationed at each ADC).

rural development and community develcpment
services (an officer stationed at each ADC).

non-formal training of farmers. (by short
courses, addressing identified training needs in

specific farming communities).

demonstration of farming method and practices on
demonstration plots.

input supply

- seed
- fertilizer
- veterinary requirements (a veterinary officer

stationed at each ADC),
- appropriate technology

implementation of stock-and veld improvement

progran,
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implementation of dry-land cropping program

credit facilities to assist farmers in the
purchase of input supplies

Medium and Long term Objectives

The following are major objectives in the medium and

long term:

(a)

(b)

(c)

(a)

(e)

(£)

(9)

to make agriculture knowledge available to the
farming community:;

to rehabilitate marginal and fallow land,

to promote increased food production in order to
meet the needs of the growing population,

to contribute towards the aim of self-sufficiency
in food production;

to enhance and foster full participation of small
scale farmers in income generating activities,

-to upgfade socio~economic conditions (the quality

of 1life) of poor rural communities through an
integrated rural development program, in which
agriculture development has a key role to play.

to change perceptions of farmers and communities
that may inhibit agricultural and rural
developnment.

Please fully describe the relations between the
project and objectives, and how the project
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contribute to the accomplishment of the
objectives.

The above objectives will be achieved through a network
of agricultural development centres in communal
regions. Without ADC network, any agricultural
project cannot reach the communal farmers. The project
is a very basic one for further development projects in
the agricultural sector.

(2) oOutline of the Project (Please give a full description of

each

facility and equipment. and their detailed

specifications)

(1)

(ii)

Number of Agricultural Development Centres

Initially fourteen agricultural development
centres (ADCs) in much populated areas,
ovambo/Kaoko (8 ADCs), Kavango (2 ADCs) Caprivi (1
ADC) and Hereroland (3 ADCs) will be .established
in the short-term. Another <24 agriculture
develépment centres will be followed in the future
throughout all the rural areas. Total estimated

number will be 38. As 3 pilot and urgent case,

e t S ov ' o_a created

in s est Japanese t .

Description

The detailed description and typical drawing
are shown in attached documents.



(3)

(1)

(a)

(ii)

(a)

(b)

(c)

Location Plan of each Facility and/or Equipment

The region in need for ADC’s (see map 1)

/1 All the rural areas concerned
(communal)
[2-trsgdoe] ¢ Priority regions for the
implementing of the first phase:
Kavango (2 ADC’s), ovambo/Kaoko (8
ADC’s), Caprivi (1 ADC), and
Hereroland (3 ADC’s)
Specific localities within the priority
regions (see map 2 and 3).
Ovambo/Kaoke ....... 8 ADC/s (Map (2)
1. Outapi 5. Onayena
Eenhana 6. Onankali
3. ondangwa 7. Otjisoko Tjongava
Ohangwena 8. Kaoko Otavi
Kavango ....---.. 2 ADC (map 3)
1. Kaisosi-Rundu
2. Mile Thirty
Caprivi ceesesssess 1 ADC (map 3)
1. Katima Mulilo
Hereroland ...... 3 ADCs

(d)



4) Cost estimates:

(1)

(ii)

Total program cost is estimated as follows:'

R 75,530.00
R 42,500,00

(alternative 1) (US $ 26,700.00)
(alternative 2) US $ 15,000.00)

Total project cost (for 8 ADCs in Ovambo/Kaoko)

(a)

(b)

(c)

(d)

(e)

(£)

(9)

OUTAPI:
Buildings
Facilities

EENHANA::
Buildings
Facilities

ONDANGWA
Buildings
Facilities

OHANGWENA :
Buildings
Facilities

ONAYENA:
Buildings
Facilities

ONANKALI:
Buildings
Facilities

o =

s B

s

w

R
R

OTJISOKO TJONGAVA:

Buildings

R

2,400.00
687,750

1,500,000
687,750

2,410,000
687,750

1 740,000
687,750

1,670,000
687,750

1,880,000
687,750

1,500,000

(850,00 U$)
(243,900 US)

(531,900 US)
(243 900 U3)

(850,000 US$)
(243 900 U$)

(617 000 US)
(243,900 US$)

(59200 US)
(243 900 US)

(666 000 US)
(243 900 US).

(531 900 US$)
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Facilities : R 687,750 (243 900 US$)

(h) KAOKO OTAVI:
Buildings : R 1,600,000 (567,400 US)
Facilities ¢t R 687 750 (243 900 US)

Grant Total: : R20,202,00 (* 7,200 000 US)

Benefit, Effect and Publicitx of the Proiject

Population that will benefit directly from the project

In Namibia, two-thirds of the population lives in
the communal areas, where farming is restricted and
underdeveloped; one in three children in northern
Ovambo are reportedly undernourished. Through the
Project, all of the farmers will benefit directly by
ADC’s functions. In particular, women in the village
will be organized for participating in their own rural
development projects such as garden farming.

In the first stage, the population of the following

communal. areas will benefit;

(a)

(b)

(c)

The Ovambo/Kaoko region has more than 500,000
inhabitants. The region has the highest population
density. Approximately 9 inhabitants per square
kilometre.

The Kavango region has a population of about 110,000 to
115,000.

The Hereroland region has a population of about
100,000.



(d)

(2)

(3)
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The Eastern Caprivi has a population of about 46,000.

Population that benefits indirectly from the project.

The Project will benefit indirectly nation-wide
population through improving living conditions of rural
areas and increasing agricultural production.

Area that will benefit from the project

The area that will benefit from the project is
particularly the communal areas where two-thirds of the
population lives. In the first stage, the following
areas are mentioned as priority;

(a) The Ovambo/Kaoko region; an area of 56,072 square
kilometres

(b) The Kavango region; an area of nearly 51,000 km?

(¢) The Hereroland region; an area of 110,000 km®

(d) The Eastern Caprivi region; an area of 11,600 km?

Economic and Social Effects of the Project:
(i) Current situation

Approximately two thirds of the population live in
the northern regions, a territory that bore the brunt
of the armed conflict prior to Independence. The
target areas and population have suffered from poor
standards of 1living conditions without having any
positive government support of traditional agricultural
farming. Most of infrastructure is less developed and
requires to improve substantially in the underdeveloped
communal areas.
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The farmer who depends on traditionally self-sufficient
agriculture earns only approximately &3 US § GNP perxr
capita. '

Expected effect of the Project

The project directly benefits at least two thirds
of population of Namibia who 1live in poor living
conditions in communal areas through improving rural
living conditions and traditional agriculture.
Household food security, focd self-sufficiency on a
national scale, community participation and policy
application will be enhanced by the concept of ADC’s.

Publicity:

Two-thirds of the population of Namibia are to
realize the benefit of the project, in particular, in
the densely populated areas of less developed regions.

The Project will sustain the important role of
improving rural life and agriculture from generation to
generation.. So the project has a positive effect and
good publicity when it is completed.

Request to other Donors

(1) Is there any request made to other donors for
assistance closely related to this project?

HNO"



12

(2) If ves, please f£ill in below:

(i) Name of the donors;
“"None"
(ii) Title and outline of the assistance:;
"None™
(iil) Possibilities that the donor will extend the
assistance requested;

After establishing ADCs by Japanese Grant, training and
education will be requested - in various progranms. The
Ministry ~would 1like to sincerely consult the relevant
ministries and agencies of Japan and also to discuss
extension of assistance with other donors and NGOs. The
Government has already assistance from multi lateral agencies
and private welfare organizations to improve rural living
conditions in the health sector. If Japanese Government
provide the grant, there are high possibilities to obtain any
kind of assistance requested for the Project.

(iv) In the case where other donors do not extend
assistance, please describe in detail the
appropriateness and effectiveness of this project;

Namibia has a strong private sector in agriculture and
sophisticated agricultural -system in commercial
farming. The Ministry will be able to recruit
experienced engineers and technicians in the case where
other donors do not extend assistance. However, the
Ministry will request to the Government of Japan any
financial and technical assistance where Japan ~has

advantageous capacity.
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PRIORITY

Public sector 1investment priorities are put on
agricultural and rural development, on which the livélihood
of the majority of the Namibian people depends, and education
and training to give an opportunity to all Namibians to
participate fully in the development process: The other is
affordable housing for the disadvantaged, for which the
Government of Japan provided a very effective grant Jjust
after Independence. This project aims to achieve the above
two top pri@ritiesﬂand'is aimed at the priority areas where
the méﬁority lives below the basic human neéds. The project
sector was clearly declared as top pribrity in the
Agricultural sector as part of an integrated rural
agricultural support system on the occasion of a donors
conference held in New York in 1990.

6. MINISTRY AND AGENCY IN CHARGE OF THE PROJECT

(1)

Outline of Implementing Agency :
(1) Organization Chart of the Agency (in general)

The institutional organization and structure
to effect optimal efficiency within the Department
of Agriculture and Rural Development is indicated
on Organogramme 1,2 and 3:

(a) Organogramme 1: Broad Organization of how
Agricultural Develapment will
be facilitated within - the
Ministry.
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(iv)

(b)

(e)
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Organogramme 2: Management of Agricultural
Development on regional and
sub-regional level.

Organogramme 3: Research, Training and
Extension support within the
Department to Agricultural
Development Centres.

(Please attach detailed organization chart pointing out

the responsible department, division and sections in

charge of this project)

Authorities and Duties of the Agency

The new Namibian Government attaches a high
priority to the intensified development of the
less developed communal areas in the country. The
Department of Agriculture and Rural Developnment is
an implementing agency within the Ministry of
Agriculture, Water and Rural Development, and
responsible for governmental functions concerned
with an increase in agricultural production and
the upgrading of sociceconomic conditions in rufal
areas. To address the needs of farmers in these
communal areas, the concept of Agricultural
Development Centres will be implemented.

Personnel:
Please see attached document.

Budget: (Revenue and Expenditure)
Please see attached document



o

(2)

(11)

(iii)

15

Outline of Supervising Ministry (Please describe in detail)

The Ministry of Agriculture, Water and Rural Development is
a supervising Ministry.

(1)

Organization Chart of the Ministry (in general):

Please see attached document.

Authorities and Duties of the Ministry

The Ministry of Agriculture, Water and Rural
Development has responsibilities to enhance the quality
of life, wealth and stability of all inhabitants of
Namibia by the optimal utilization and conservation of
natural resources. Essential services, including
extension, training, regulatory and supportive services
are to be rendered as a means of achieving the mission.
Agricultural development is the economic basis for
integrated development and requires a nmulti-
disciplinary approach.

For achieving the above, the ministry is divided into
two department; Department of Agriculture and Rural
Development and Department of Water Affairs.

Personnel

Please see attached document
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(iv) Budget (Revenue and Expenditure)

(If mentioned in 1local currency, please state the
latest foreign exchange rate of the currency to the
U.S. dollar or the Japaneée ven).

1'U$ = 2.82 Rand

PREPARATION
(1) Project Site (Please attach photographs and maps of the site
with the various scales including that of 10,000:1)

(1) (a) Address of the Site
see attached document

(b) Total Area of the Site
see attached document

(ii) Land preparation
(a) To which extent has the 1land been
expropriated for the project?

In communal areas, all lands belong to the state, so
there is no problem occurring to expropriation of land
for the project.

(b) When will the expropriation of the land be
completed?
see the above.

(2) Electricity, Water Supply, Telephone, Drainage and Other
Facilities.

Electricity, water supply and telephone facilities are
substantially required because the sites of the Project are
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substantially required because the sites of the Project are
mainly located at remote villages having no above facilities,
except ones located near regional towns.

CAPABILITIES OF THE IMPLEMENTING AGENCY

Current Situation

Thg Department of Agriculture and Rural Development has
enough - capabilities to plan, supervise, and monitor the
préoject in the central governmeﬁt.level. For regional and
sub—regional level, the Ministry is proceeding to enhance its
capabilities. Most of architectural plan and detailed design
are carried out by the local private architecture under the
contract of the Department.

Problems of the Agency
For the region and sub-regional level, the staff shall be
trained by inter-ministry programme.

Improvement Plan:
Not yet decided.

OPERATION AND MANAGEMENT OF THE PROJECT
Personnel (Please fill in the number of personnel)

Current When the Project
is completed
Supervising Ministry 2 2
Inplenentation Agency 3 3
Directly Responsible
Personnel 8 + 40 officials
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(2) Budget: 91,92 92/93 93/94

1. Ministry of Agriculture,

Water & Rural Development 6,602 7,398 8,000
2. Direct Budget of this Project
(8 ADC’s) 13,466 6,733

(In the case where additional budgetary allocation is needed for
the implementation of the project, please answer the following
question).

(1) Has the additional budget been already allocated?
1. Yes. : 6,602 during 1991/92 from Namibia‘’s own
Budget
(ii) If no, how and when will the additional budget be

allocated for 1992/93
Not yet decided

(3) Technical Abilities of Local Staff

(1) Technical abilities of local staff for operating
the project are sufficient, and if training and
lecture to rural peoples in specific prograns
requires special technology, the experts can be
recruited from outside of the Ministry.

(ii) Detailed educational background of those who are
in charge of the operation and management of the
facilities and equipment.

candidate for Region Final Education
1. Chief Extension Specialist University/College equiv.
2. Control Technician —-ditto-
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3. Program Managers -ditto-
Sub-Region
1. Principle Extension Officers —ditto—-
2. Chief Technican -ditto-
ADC
1. Development Officer -ditto-
2. Field oOfficer High school/ministerial
training

LIST OF RELATED PROJECTS

(Please fill in below if there is a project executed by
another donor country of international organization in
related areas).

Name of Donor

Swedish International Development Authority (SIDA)

ILO

Project Title

The maintenance of proclaimed gravel and earth roads in
Owamboland.

Project Outline

To improve the tertiary and secondary road network in Ovambo
in such a way that the roads will stimulate and promote
regional development and contribute to the social welfare of
the local population.

Type of Assistance (grant, loan, technical assistance)

Technical assistance for Owambo road master plan
Grant for implementation by labour intensive construction.

Project Period
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Project Period
Just started in 1991.

Relations with this Project

The project will also aim to improve infrastructure in rural
areas.

TECHNICAL ASSISTANCE

Has technical assistance been extended to this project?
No.

Is technical assistance needed for the implementation of this
praoject?
No.

If no, please describe the reasons why technical assistance
is not needed.

Have at present enough skilled peopled within Namibia to
implement the project effectively.

If yes, please fill in below

(1) Short-term experts
(ii) Long-term experts
(iii) Acceptance of trainees
(iv) Project-type Technical Cooperation

(If needed, please described the proposed project outline).

(v) Japan Overseas Cooperation Volunteers
(If needed, Please describe the proposed sector and
related information.
(vi) Development Survey Programme (Feasibility
Studies; and master Plan)
(If needed, please describe the outline of the proposed

development survey programn.
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development survey program.

For above (i) to (vi), we would 1like to have any
suggestions and recommendations from the relevant
agencies of Japan.

(5) Has an official request for technical assistance been already

made?
No.

(iii) If yes, please mention the date of the request.

(iv) If no, please describe the reason why the official
request has not yet been made.

The Project of creating ADC is very urgent.
(v) When will the request be made to the Embassy of Japan?
Before or on the 31st of January 1992
IT. GENERAL DEVELOPMENT PLAN
1. Title of the Plan:
General development plan is under preparation with the
assistancs of. the United Nations.

2. Economic and Social Situation

(1) GNP
GNP 4,326 millions of Rands (1988) R.2.48=81)

(2) National Income, Sector by sector
GDP 1989

(million R) (%)
Agriculture/Fishing 489.5 11.3
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Mining 1,258.7 29.1
Manufacturing 210.3 4.6
Construction 113.3 2.6
Electricity/Water 77.2 1.8
Transport/Communication 265.0 6.1
Trade 532.8 12.3
Finance/Real Estate 311.2 7.2
Government 855.7 19.8
Services 85.1 2.0
Other producers 129.4 3.0

(3) Unemployment Rate approximately 30%

(4) Inflation Rate 17.7% (1989)

13.2% (1984-1989)

(5) Growth Rate; GDP 0.2% (1989); fixed price in
1980

(6) Balance of International Payments
99 million Rand

(7) Labour Population

Labour population is estimated at approximately
500,000.

Employment by formal sector is shown below according to
manpower survey in 1988.

- Primary 46,133 25%
- Secondary 23,372 13%
- Tertiary 115,288 62%

However, population of 250,000 are reportedly engaged
in self-sufficient agriculture in the northern communal

areas.
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(8) Debt Service Ratio:; 8.5 (1989)

(9) Outstanding Debt: 426 million Rand

(10) Major Items of Exports and Imports and their value

(1) Major imported item in 1988 (R mn)
- Food & beverages 425
- Industrial & non industrial
chemicals 391
- Vehicles. & transport
equipment 372
- Manufactured products 265
- Closing & footwear 255
- Machinery & équipment 109
- Basic metals & minerals 93
- Others 445
(ii) Major exported items in 1988 (R mn)
- Minerals 1543
Diamonds 654
Other 889
- Agricultural products 257
Cattle 148
Karakul pelts 35
Other 74
- Fish products (un-processed) 93
- Manufactures 120
- Other 130

ITI Major Trading Partner

(i) Main destinations for exports in 1986 were

- Switzerland 31%
- Republic of South Africa 25%
- West Germany 15%

N4


企画部
長方形
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- Usa 5%
- UK 5%
- Others 19%

(ii) Main origins of imports in 1986 were

- Republic of South Africa 75%
- West Germany 10%
- Usa 53
- Switzerlana 5%
- Others 5%
(12) Population and its Growth Rate
1.29 million in 1989 3% p.a.
(13) Average Life Expectancy (Male and Female)_
(14) Death Rate and Birth Rate
(15) Medical Structure
Hospital 61
Clinic 156

Available bed 8,800

(16) Ten Disease most afflicting the nation
- malaria, tuberculosis

(17) Illiteracy Rate (or Literacy Rate)
65%
(18) Other data

OUTLINE OF THE PLAN
Most Important Sectors in the Plan
- Agriculture
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Health and housing

Basic Objectives of the Plan
(Please describe in detail the objectives by  using
concrete figures)

The Plan aims at developing the country by the full
participation of all Namibians. The basic policy is to
reduce unemployment in densely populated rural areas by
promoting productive activities, namely agriculture.
the harmonious development of the country shall be
achieved by increasing the revenue of the rural
population and by raisingvtheir living standards.

The projected growth rates of GDP for next 5 years

are as follows:
1990 1992 1993 1994 1995
GDP w/o fisheries 4.6 2.8 2.7 2.0 2.1

The growth rate of agriculture sector during the
same period is estimated at 3%.

How will the above-mentioned objectives be achieved?

The strategy adopted for achieving the objectives
aof the Plan is to dévéloptthe rural areas in northern
parf of the country. Those areas are most densely
populated and have the highest rate of unemployment and
underémployment. The development of the areas shall be
realized through the activation of agriculture. The
northern areas have high potentiality of growing crops,

such as millet, maize, sorghum, beans etc.

When will the plan be executed and completed?
1993/94
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Relation between this project and the general

development plan.

The Project aims to achieve directly the
objectives of the general development plan, and is
listed as the top priority in the of agricultural
sector in the public investment program.

Is here any assistance that other donors have
extended/will extend to the project?

No.

(iii) If yes, please give.basic information on the
assistance.

Not applicable

The Government of Namibia requested financial and
technical assistance on the grant basis to donors
conference initiated by United Nations in June 1990.
Total amount of. request is a sum of 316 million US $
and pledge amount is a sum of 219 million that covers
69% of the government request. However, according to
bureaucratic producers, 154 million US$ of 1loan
agreement in January 1991 for various prioritized
sectors.

The major donor countries are EC, German, Japan,
Sweden, Finland, Norway, Denmark, USA and South Africa.
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NORMAN GESS AND PARTNERS

QUANTITY SURVEYORS BOUREKENAARS

ESTIMATED CAPITAL COSTS.

Administration block
Workshops block
Stores block

Electrical installation

Generator and standby generator

Water tank and stand

Borehole, pumps and piping to tank

Kraal

Food store

Fence around agricultural area

Houses, complete with garages, fences and

septic tanks 4 x 137 900,00

Allowance for contingencies
Al lowance for escalation
Frofessional fees

AGRICULTURAL DEVELOPMENT CENTRE - OWAMEQ
(Pilot scheme at Ombalantu)
Alternative 2
Gravel in courtyard, fence, entrance gate, sign board
/R

101, CARL UST HAUS
P. 0. BOX / POSBUS 134

TEL {061) 37540
FAX (061) 225305
WINDHOEX 9000

7th March, 1991.

384 733,00
150 366,00
192 701,00
41 016,00
SS 000,00
200 000,00
160 000,00
12 500,00
18 660,00
7 200,00
12 000,00

551 600,00

1 785 776,00

54 224,00
7O 000,00
191 000,00

2 101 000,00

—_—

No allowance has been made for loose equipment such as furniture, tools and

vehicles.

Norman C. Gess, Ronald J. Baird. Alan

P. King



NORMAN GESS AND PARTNERS 101, CARL UST HAUS

P.0.80X / POSBUS 134

TEL (081) 37540
FAX (061} 225305
QUANTITY SURVEYORS BOUREKENAARS WINDHOEK 9000

7th March, 1991.

AGRICULTURAL DEVELOPMENT CENTRE - (OWAMEO
(Filot scheme at Ombal antu)

Alternative 1

ESTIMATED CAPITAL COSTS.

Administration block 441 590,00
Workshops block 329 344,00
Stores block 449 630,00
Gravel in courtyard, fence, entrance gate, sign board 36 160,00
Electrical installation 110 000,00
Generator and standby generator 300 000,00
Water tank and stand ) 160 000,00
Borehole, pumps and piping to tank 12 500,00
{raal 18 660,00
Food store 7 200,00
Fence around agricultural area 12 000,60
Houses, complete with garages, fences and

septic tanks 4 x 137 900,00 351 600,00
Road 4 km x R180 000/km 720 000,00

'3 168 486,00

Allowance for contingencies 81 314,00
Allowance for escalation 150 000,00
Professional fees 340 000,00

R 3 740 000,00

Mo allowance has been made for loose equipment such as furniture, tools and
vehicles. -

Norman C. Gess, Ronaid J. Baird, Alan P. Klnq
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ORGANOGRAN 1:  bKURD ORGANIZATION CHART OF HOV ADC'S WILL BE FACILITATED WITHIN THE RINISTRY

NINISTRY ACRICULTURE, FISHERIES, WATER AND RURAL DEVELOPNENT
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|
!
!
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Rural Developrent

!

Directo

{Inputs
]
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rite Training Directorate Agriculture
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Division Extension
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| i
i
1
| Regions |
] |
i
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| Sub Regions !
} |
i
I
H

Division
Research
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RECION
.1 x Chief Extension Specialist!

i 1 x Controle Technician ]
! Proqran Hanagers !
SUB-RECION
11 x Principle Extension Officer! 11 x Principle Extension 0ff) 11 x Principle Extension 0fficer!
11 x Chief Technician ! It x Chief Technician ! 11 x Chief Technician !
| | ! | } |
l [
KEADS EXTEXSION PROGRANS (--==-- RURAL DEVELOPNENY
PROGRAN
1 abe Pl ADe S 1 IAne Prae 1t 5 ADC | | 5 ADC |
i1 DEVELOPN OFF, ' i1 DEVELOPM OFF! 11 DEV. OFF! !1 DEV. OFF! 11 DEV.OFF} 3 5 DEVELOPNENT OFFICER! ! 5 DEVELQPRENT OFFICER |
R 3 1 r 3 13 1S ! RE !
F ROV RO Y L ROV OO } ] VR PP R0 | FIELD OFFICER ! { FIELD GFFICER |

GROUP APPROACH T0 FARNERS
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ORCAKOGRAN 3: - RESEARCH, TRAINIXG AXD EXTENSION SUPPORT WITRIN TRE DEPARINENT T0 ADC'S
!
RINISTRY OF ACRICULTURE, FISHERIES, VATER AND RURAL DEVELOPNENT
o
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!
!
!
!
!
!
|
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RESEARCH DEVELOPRENT AND EXTENSION NOXFORNAL FORNAL
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| Kashire
| Tsuris
! Neudan
IFara Apprentice Schene
I - Research | {Training Colleges
] Yorkers | I{Lecturers)
l VA 1 subject }
! Pasture Science | | Specialists | |
! Cattle Research | | ! [
I Agronomy | [ '
' Botany ete, | I i
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| ! ] i
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l | Training b e '
} } Specialists | '?
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APPLICATION FOR DEVELOPMENT SURVEY

Name of Project: Establishment of Agricultural Support

System in Communal Areas

Agency of Request: Ministry of Agriculture, Water and Rural

Development (NAMIBIA)

Agency of Implementation: Directorate Agriculture

I.

CONTENTS OF THE PROJECT:

(1) .

(3)

Purposes and details of the Project:

A Master Plan is required for an agricultural support
system 1in communal areas through the project of Agri-

‘cultural Development Centres. The objective of the

Master - Plan 1is to clarify and 4identify the project
concept and priority of the location.

In order to deliver practical assistance to the com-
munal farmer: it 1s planned to expand the network of
rural agricultural support systems to serve all the
agricultural regions of the country. This network will
incorporate the existing support projects that have
been established on a small scale over the past few
years by the First National Development Corporation and
others. The support centres will provide training and
extension to the farmers, transfer the results of
agricultural research to the farming community, assist
with financing and credit, marketing and trade as well
as support communities and social development activi-
ties.

Priority of +the proposed request for a "Development
Survey" and its urgency:

Public sector investment priorities are put on agri-
cultural and rural development, on which the livelihood
of the majority of the Namibian people depends, and
education and training to give an opportunity to all
Namibians to participate fully in the development pro-
cess. The project concept was clearly declared a top
priority in the agricultural sector as Integrated
Rural Agricultural Support Centres on the occasion of a
donors conference held in New York in 1990.

Desirable time and period of the survey

1992



(4)

(6)

—~ o~ o~
QO o e
e e

(a)

(b)

Estimate of the cost of the project

Prospect of budget allocation for the Project
Management and operation of the Project

(See attached project proposal)

Reason of the request and process of the Project
in the past.

The Government of Japan has provided very ef-
ficient assistance to the country's highest
priority project since independence. The first
aid for housing materials is one of monumental aid
to the human poor in the context of basic human

needs. The proposed project aims +to improve
living conditions and standards of rural farmers
in communal areas, who reside on underdeveloped

land and keenly require financial and technical
assistance. The project also is clearly mentioned
‘as top priority project, and deemed a most suit-
able project for Japanese aid policies.

Has aid request been made for the Project to other
countries or international organizations?

No.

If other countries or international organizations have
extended assistance to similar project, outline <the
projects.

(1)

(2)

(3)

(4)

(5)
(6)

Name of Donor:
Swedish International Development Authority (SIDA)
ILO

Project Title:
The maintenance of proclaimed gravel and earth
roads in Ovamboland.

Project Outline:

To improve the tertiary and secondary road network
in Ovambo in such a way that the roads will
stimulate and promote regional development and
contribute to the social welfare of the 1local
population.

Type of Assistance:

Technical Assistance for Ovambo road master plan
Grant for implementation by labour intensive
construction.

Project Period: 1992 - 1994

Relations with this Project:
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The project will also aim to improve infrastruc
ture in rural areas.

(7) 'Availability, kind and content of ready-made
information materials of the circumstances of the

Project: (See attached project proposal)
II. National level economic development plan.
1. Name of the National Development Plan
The General Development Plan is under preparation and
not yet published.
2. Purposes and contents of the National Development

Plan:
Most Important Sectors in the Plan;
- Agriculture
- Rural and water 'infrastructure development
- Education and training
-~ Health and housing
The plan aims at developing the country by full
participation of all Namibians. The basic policy is
to reduce unemployment in densely populated areas by
promoting productive activities namely agriculture.
The harmonious development of the country shall be
achieved by increasing the revenue of the rural popu-
lation and by raising their living standards.
The Projected growth rates of GDP for the next five
years are as follows:
GDP w/o 1990 1992 1993 1994 1995
Fisheries 4.6 2.8 2.7 2.0 2.1
The growth rate of agriculture sector during the same
period is estimated at 3%.
The strategy adopted for achieving the objectives of
the Plan is to develop the rural areas in northern
part of the country +through the activation of agri-
culture.

3. Prospective time and period of implementation of the

National Development Plan:

1993 - 1998

4. Status of the Project in the National Development Plan:

The Project aims to achieve directly the objective of



the general development plan, and agriculture is listed
as the top sector in the public investment programme.

If aid has been extended to the National Development
Plan by other countries or international organizations
in the form of capital cooperation or technical co-
operation, outline the aid.

The Government of Namibia requested financial and tech-
nical assistance on the grant basis to donors con-
ference 1initiated by United Nations in June 1990.
Total amount of the request is a sum of 316 million US
Dollars and the pledged amount is a sum of 219 million
that covers 69% of the government request. 154 million
US Dollars of loan agreement in January 1990 for
various prioritized sectors.

The major donor countries are EC, Germany, Japan,
Sweden; Finland, Norway, Denmark, USA and South Africa.
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ORGANOGRAN 1:  BROAD ORGANIZATION CHART OF HOW ADC'S WILL BE FACILITATED UWITHIN THE NINISTAY

NINISTRY ACRICULTURE, FISHERIES, WATER AXD RURAL DEVELOPREAT
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1

Directorate Training Directorate Agriculture Directorate Directrate Directorate
! | Rural Developaent  Veterinary Services Forestry
| ' ! !
! ! |
! ! '
! | ! !
: ! !
! Division Extension Division
l and Developuent Research
\ .

Inputs !
! !

- - —— - i .- - e e m— e ——

Regions nputs |
]

—

"

"

H
Sub Regions

- o> - - = = - = —a.




ORCANOCRAN 2: NMANAGENENT OF ADC'S OX RECIONAL AXD SUB-RECIONAL LEVEL

RESION
i 1 x Chief Extension Specialist!
! 1 x Contrele Technician !
! Proqran Nanaqers !
SUB-REGION
1 x Principle Extension Officer! 11 x Principle Extension Off! t1 1 Principle Extension 0fficer!
1 ox Chief Technician ! 11 x Chief Technitian o 11 x Chief Technician !
! | ' | ! !
l [
HEADS EXTENSION PROCRANS (-==~-- RURAL DEVELOPNENT
PROGRAX
Lt LA T L IADC vt 5 ADC ! ! 5 ADC |
i1 DEVELOPN OFF. ! 11 DEVELOPN OFF% 1 DEV. OFF) !1 DEY, OFF) 1 DEV.OFF} | 5 DEVELOPNEMT OFFICER! | 5 DEVELQPNENT OFFICER !}
T T T T S R T T R T R T B T | RE :
R R ! A Pl I 1 ! FIELD OFFICER ! ! FIELD OFFICER !

CROUP APPROACH TO FARMERS
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APPLICATION FORM FOR JAPAN’S GRANT AID

Applicant Project Title
The Government of Irrigation ponds and small dams
Republic of Namibia construction project(Communal Area)
Economic Sector Project Type
Agriculture 1. Facilities Construction

[2] Equipment Supply
Total Project Cost

Responsible Ministry Implementing Agency
(Ministry requesting aid) {Agency in charge of execution of
th project)

Ministry of Agriculture, Directorate Rural Development
Fisheries, Water and
Rural Development

I. Project Description

1. Background (Please describe in detail)
(1) Current Situation of the Sector

Agriculture, contributing around 10% to the GDP, is the
second most important. sector of Namibia’s economy. Although
mining is the major contributor to the GDP, the effect of agri-
culture on the domestic economy is greater in terms of work
opportunities, profits kept in Namibia and contribution to re-
gional development. It is estimated that the livelihood of about
16% of +the total labour force is employed in the commercial
farming sector.

(2) Problems to be solved in the Sector

The major problems facing agriculture in Namibia include
lack of expertise, infrastructure and markets for surplus
products of small farmers. Before new agriculture areas can be
developed, the infrastructure in the rural areas will have to be
developed at a cost of million dollars. A total lack of infra-
structure, mostly in the form of permanent water supplies, is the
reason for the high proportion of fallow land. Technical exper-
tise and assistance will have to be sought from developed coun-
tries to develop the rural areas.

Namibia is one of the arid region of the world due to 1low
rainfall and the high evaporation rate. It has perennial rivers
only on its northern and southern borders. It therefore has rely
to a great extent on its ground water resources. Because of the
annual mean rainfall that averages between 600 mm in the East to
400 mm in the West, the economic base of the inhabitants of the
northern regions 1is primarily influenced by the potential for
using water to animal husbandry and crop production.



(3)Necessity and Importance of Improvement in the Sector which
lead to the formulation of the Project

To sustain water supply to the economic sector, it is impor-
tant that certain water schemes-particularly in the Owambo and
Western regions be augmented. This is most critical to the fish-
ing and mining industries on the West Coast. Since the alluvium
aquifers are being over-taxed, the enhancement of recharge to
these aquifers should be implemented and additional water sources
be identified and developed.

the current water supply system does not feed all of the rural

areas. To implement its ambitious agricultural development pro-
gramme, the Government will have to extend the rural water supply
system for domestic use and stock watering in Owambo, Kavango,

Caprivi and Bushmanland.

The Project aims to provide water resources for small farmers in
communal areas during dry seasons in order to improve their
living conditions and introduce irrigation farming in their
plots.

(4) Relation between the Sector and the Project

The Project help directly farmers to facilitate access of
water resources to use irrigation and stock consumption. This
kind of support shall enable the farmers to improve the yield of
crops and better their meat production so as .to contribute great-
ly to the increase of food production and general upliftment of
living standards.

(5) Reasons why Japan’s Grant Aid is requested for this particu-
lar Project

The Government of Japan has provided very efficient assist-
ance to the country’s most priority project since 1independence.
The first aid for housing materials is one of monumental aid to
the urban poor out of the context of basic human needs. The
Poject aims to improve living conditions and standards of the
rural farmers in communal areas which remain underdeveloped long
and keenly require financial and technical assistance. The
Project also is clearly mentioned as top priority project, and
deemed as the most suitable project for the Japanese aid poli-
cies,
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2. Objectives and Outline of the Project
{1) Objectives of the Project
(i) Short-term Objectives

The Project has objectives to provide water during dry
season for small farmers.

(ii) Medium and Long term Objectives

Major objectives in medium and long term stage are to reha-
bilitate marginal and fallow land by providing water resources,
to promote and increased food production in order to meet the
needs of the growing population, to contribute towards the aim of
self-sufficiency 1in food production, to enhance and foster full
participation of small scale farmers in income generating activi-
ties, to upgrade socio-economic conditions ( the quality of life)
of poor rural communities,in which agriculture development has a
key role to play, and to change perceptions of farmers and commu-
nities that may inhibit agricultural and rural development.

(iii) Please fully describe the relations between the
project and objectives, and how the project contribute to the
accomplishment of the objectives.

Now crop production depends on rain-fed irrigation during
rainy season. During dry season, there is no water resources
except pipeline water from the rivers in north areas where two
thirds of the population live. This water is very limited to use
for drinking because of insufficient amount of available water
from the river and its cost. The Project is to construct shallow
earth ponds in northern areas and small dams in hilly areas. Both
already exist in the areas. In northern regions, ground water is
salted and unfavorable for drinking and irrigation. Infiltration
water in shallow bed of the plain is sole water resources for
domestic use and cattle consumption during dry season. The possi-
ble sites are unlimited in this area so that the project will
contribute widely to whole population of the rural areas. When
these water resources such as earth ponds and small dams is to be
distributed, small farmers can use water for small irrigation in
their gardens and plots to plant vegetables firstly as self-

consumption and lately to sell over-products as cash crops. At
present, there is no available water resources for small farmers
to improve their living conditions and traditional

agriculture.With providing new water resources to increase agri-
cultural products, the above objectives will be achieved.



(2) Outline of the Project (Please give a full description of
each facility and equipment and their detailed specifications)

(i) Number of Earth Ponds to be Constructed

The priority area is the northern part of the country, which
is the most populated communal land.

a) First stage

-Ovambo: about 30 ponds per year

-Kavango: about 30 ponds per year
b) Second stage

-Besmanland: 20 small dams

-Hereroland: 20 small dams

Total estimated number will be 60 of the first stage and 20
small dams in the second stage. Both are deemed as pilot
projects.

(ii) Description
(a) Pond construction

The size of pond is about 50m diametre by 5 metre depth.
(The depth depends on the depth of sub-soil water). Construction
is carried out by a bull dozer. Total amount of earthwork is
approximately 9,810m3 which requires 40 hours by a bulldoze
having 240 m3 per hour capacity. This is 8 days of earth work on
the base of 5 hours per day of daily working hour of equipment.
Another seven days is needed for mobilization and idling time for
miscellaneous works so in total, 15 days is required.

The construction can be proceeded during dry season from May
to October. A number of ponds per year to be constructed is
counted at 12 ponds per unit of construction fleet composing of
two bull dozers, an excavater, and for each region a flat bed
trailer to transport heavy equipment. Two pickup trucks are
required for supporting work. In total, the five construction
units will be needed for 60 number of ponds required in the
Ovambo and Kavango areas.

(3) Location Plan of each Facilities and/or Equipment

(i) The region in need for ADC’s (see map 1)

(a) [ 1 : All the rural areas concerned (communal)
(b) [:::::] : Priority regions for the implementing of
ponds in the first phase; Kavango and Ovambo

(c) [//7/7/] : Priority regions for the implementation of
: small dams in the second phase,

(ii) Specific localities within the priority regions (see
map 2 and 3)

(a) Ovambo ---- 30 ponds{(map 2)
1) Ombalantu area
2) Ongongo



3) Ondangua

(b) Kavango---- 30 ponds(map 2)
1) Kaisosi-Rundu
2) Mile Thirty

(c) Boesmanland---- 10 small dam (map 2)
1) Katima Mulilo

(d) Hereloland -10 small dams (map 2)

(4) Cost estimates (Please describe in detail all the premises on
which the cost estimates are based as basic unit prices, infla-
tion rate, foreign exchange rate, and so on. Please attach de-
tailed tables of estimated costs of each facility and item of
equipment. If estimated in local currency, please mention the
latest exchange rate of the currency to the U.S.dollar or the
Japanese yen.)

Please see the detailed estimate in attached document.

3. Benefit, Effect and Publicity of the Project
(1) Population that will benefit directly from the project

Two-thirds of the population lives in the communal areas
where farming 1is restricted and underdeveloped; one in three
children in northern Ovambo are reportedly undernourished.
Through the Project, all inhabitants and farmers will benefit
directly. Women -and children in the village will save their time
for transport of water and participate in their own rural devel-
opment project such as garden farming to make vegetables as
improving nourishment and further generate as cash crop.

In the first stage, population of the following communal
areas will benefit;

(a) The Ovambo region has more than 500,000 inhabitants,
which has the highest population density of approximately 9
inhabitants per square kilometre.

(b) The Kavango region has a population of about 110,000 to
115,000.

(c) The Hereroland region has a population of about 100,000.
{d) The Bushmanland has a population of about 3,000.
(2) Population that benefit indirectly from the project

The Project aims to provide water for rural population and
to improve living conditions. And also the project will increase



agricultural products, which will improve import-export balance
of the country. The population that benefit indirectly from the
project is nation-wide.

(3) Area that will benefit from the project

Area that will benefit from the project is particularly
communal areas where two-thirds population of the lives. In the
first stage, the following areas are mentioned as priority;

(a) The Ovambo region; an area of 56,072 square kilometres
(b) The Kavango region; an area of nearly 51,000 km2.
(c) The Hereroland region; an area of 110,000 km2.

(d) The Boesmanland region; an area of about 20,000km2.

(4) Economic and Social Effects of the Project (Please describe
in detail)

(i) Current situation

Approximately two thirds of the population 1live in the
northern regions, territory that bore the brunt of the armed
conflict prior to independence. The target areas and population
have suffered from poor standards of living conditions without
having any positive government support of traditional agricultur-
al farming. Most of infrastructure is less developed and reguires
to improve substantially in the underdeveloped communal areas.
The farmer who depends on traditionally self-sufficient agricul-
ture earns only 63 US$ GNP per capita.

(ii) Expected effect of the Project

The project directly benefits at least two thirds of popula-
tion of Nambia with poor living conditions in communal areas
through improving rural living conditions and traditional agri-
culture. In particular, women in the village who are engaged in
traditional farming is ensured equal opportunity to enable them
to participate fully in all spheres of society. The Project also
secures food security in rural area. By contacting directly
farmers and village peoples through the agricultural development
centers, further policy making in agricultural and rural develop-
ment will succeed based on the their basic needs.

(5) Publicity (How many people are expected to notice the benefit
or positive effect of the project implemented with Japan's grant
aid when it is completed ?)

Two-thirds of population of Namibia are to notify the bene-
fit of the project, in particular,in the very populated areas and
less-developed areas. The Project will sustain the important role
in improving rural life and agriculture from generation to gener-



ation.

4., Request to Other Donors

(1) Is there any request made to other donors for assistance
closely related to this project ?

1. Yes 2.[ No]
(2) If yes, please fill in below:
(i) Name of the donors;
(ii) Title and outline of the assistance;

(iii) Possibilities that the donor will extend the assistance
requested;

(iv) In the case where other donors do not extend assistance,
please describe in detailed appropriateness and effectiveness of
this project;

The Ministry will be able to recruit experienced engineers
and technicians in the case where other donors do not extend
assistance. However, the Ministry will request to the Government
of Japan any financial and technical assistance where Japan has
advantageous aspects.

5. Priority
(Please describe priority of this project among other projects
for which requests are made to the Government of Japan)

Public sector investment priorities are put on agricultural
and rural development, on which the livelihood of the majority of
the Namibian people depends, and education and training to give
an opportunity to all Namibians to participate fully in the
development process. The other is affordable housing for the
disadvantaged for which the Government of Japan had already
provided the very effective grant just after the Independence.
This project aims to achieve the above two top priorities and the
priority areas where the majority lives under the basic human
needs. The project concept is clearly declared with top priority
in the agriculture sector as an integrated rural agricultural
support centres on the occasion of donors conference held in New
York in 1990.

(Please attach project list with priorities)



6. Ministry and Agency in charge of the Project

(1) Outline of Implementing Agency (Please describe in detail)
(the Agency in charge of the execution of the Project)

(i) Organization Chart of the Agency (in general)

The institutional organization and structure to effect
optimal efficiency within the Department of Agriculture and Rural
Development is indicated on Organogramme 1,2, and 3;

(i) Organogramme 1: Broad Organization of how Agricultural
Development will be facilitated within the Ministry.

(ii) Organogramme 2: Management of Agricultural Development
on regional and sub-regional level.

(iii)Organogramme 3: Research, Training and Extension sup-
port within the Department to Agricultural Development Centres.

(Please attache detailed organization chart pointing out the
responsible department, division and sections in charge of this
project)

(ii) Authorities and Duties of the Agency

The new Namibian Government attaches' a high priority to the
intensified development of the less developed communal areas 1in
the country. The Department of Agriculture and Rural Development
is an implementing agency within the Ministry of Agriculture,
"Fisheries, Water and Rural Development, and responsible for
governmental functions concerned with the increase in agricultur-
al production and upgrading of socio-economic conditions in the
rural areas. To address the needs of farmers in these communal
areas, the concept of Agricultural Development Centres will be
implemented.

(iidi) Personnel (Please mention the number of staff, workers, and
employees of the agency and the responsible department, division
and section in charge of the Project)

(iv) Budget (Revenue and Expenditure)

(If mentioned in local currency, please mention the latest
foreign exchange rate of the currency to the U.S. dollar or the
Japanese yen)
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(2) Outline of Supervising Ministry(Please describe in detail)

The Ministry of Agriculture, Fisheries, Water and Rural Develop-
ment is the supervising ministry.

(i) Organization Chart of the Ministry (in general)
(Please mark the responsible department and division in charge of
the project and implementing agency)

Please see attached document.

(Please attach detailed organization chart pointing out the
responsible department, division, and section in charge of the
project and implementing agency)

{ii) Authorities and Duties of the Ministry

The Ministry of Agriculture, Fisheries, Water and Rural
Development has responsibilities to enhance the quality of 1life,
wealth and stability of all inhabitants of Namibia by the optimal
utilization and conservation of natural resources. Essential
services, 1including extension, training, regulatory and suppor-
tive services are to be rendered as a means of achieving the
mission. Agricultural development is the economic basis for
integrated development and requires a multi-disciplinary ap-
proach.

In achieving the above, the ministry is divided into two
department of Agriculture and Rural Development and Department of
Water and Fisheries.

(iii) Personnel -(Please mention the number of staff, workers and
employees of the Ministry and the responsible department, divi-
sion and section)

Please see attachment document.
(iv) Budget (Revenue and Expenditure)

(If mentioned in local currency, please state the latest

foreign exchange rate of the currency to the U.S. dollar or the
Japanese yen)

7. Preparation

(1) Project Site (Please attach photographs and maps of the site
with, the various scales including that of 10,000:1)

(i) (a) Address of the Site



(b) Total Area of the Site

(ii) Land preparation

(a) To which extent has the land been expropriated for the
project?

In communal areas, all lands belong to the state, so there
is no problem occurring to expropriation of land for the project.

(b) When will the expropriation of the land be completed?
see the above.

(Please attach the laws and procedures concerning the expropria-
tion of land)

(2) Electricity, Water Supply, Telephone, Drainage and Other
Facilities

(Please describe the extent to which above mentioned incidental
facilities have been prepared)

. The. pond and small dam will not requireﬁyfor any facilities
such as‘electricity or wate supply etc.

(3) 1Is there any information, statistics and data regarding
geographical, geological, meteorological, oceanographical situa-
tions,;etc.

(If any, attach those information)

All information and data are available in The Ministry.

8. Capabilities of the Implementing Agency
(Please describe the capabilities of the agency to manage,
sustain, and operate the project)

(1) Current Situation

Department of Agriculture and Rural Development has enough
capabilities to plan, supervise, and monitor the project in the
central government level. For regional and sub-regional level,
the Ministry is proceeding to enhance its capabilities. Most of
architectural plan and detailed design are carried out by the
local private architecture under the contract of the Department.

(2) Problems 6f the Agency

For the region and sub-regional level, the staff shall be
trained by inter-ministry programme.

10
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{3) Improvement Plan (If any, please describe in detail the
contents of such a plan that will enable the Agency to handle the
project more effectively and efficiently)

9. Operation and Management of the Project

(1) Personnel (Please fill in the number of personnel)

Current When the Project is
completed
Supervising Ministry

Implementation Agency

Directly Responsible
Personnel

(In the case of hospital, research institutes, training centres,
prlease attach the functional personnel charts.)

{In the case where necessary personnhel are not yet secured, when
and how this is to be done)

(2) Budget (Please fill .in the budget in the table below.)

(if mentioned in local currency, please refer to the latest
foreign exchange rate of the currency to the US dollar or Japa-
nese Yen)

90/91 91/92 92/92 beyond
'Supervising Ministry
Implementing Agency
Direct Budget of
the Progject 50,327 57,513 43,345 38,600

(WA0004)
(In the case where additional budgetary allocation is needed for
the implementation of the project, please answer the following
question.)
(i) Has the additional budget been already allocated ?
1. Yes 2. No.

(ii) If no, how and when will the additional budget be allocated?

11



(3) Technical Abilities of Local Staff

(i) Please describe technical abilities of local staff operating
the project.

Technical abilities of local staff for operating the project
are sufficient, and if training and lecture to rural peoples in
specific programmes requires special technology, the experts can
be recruited from outside of the Ministry.

(ii) Please describe in detail the educational background of
those who are in charge of the operation and management of the
facilities and equipment.

Candidate for Region Final Education

1) Chief Extension Specialist University/College equiv.
2} Control Technician -ditto-

3) Program Managers -ditto-

Sub~Region

1) Principle Extension Officer -ditto-

2) Chief Technician -ditto-

10. List of Related Projects

(Please fill in below if there is a project executed by
another donor country of international organization in related
areas, )

(1) Name of Donor
Swedish International Development Authority (SIDA)
ILO

{2) Project Title
The Maintenance of Proclaimed Gravel and Earth Roads in
Owanboland

(3) Project Outline

To improve the tertiary and secondary road network in Owambo
in such a way that the roads will stimulate and promote regional
development and contribute to the social welfare of the local
population.

(4) Type of Assistance (grant, loan, technical assistance)

Technical assistance for Owambo road master plan
Grant for. implementation by labour intensive construction

12



(5) Project Period

(6) Relations with this Project
The project also aims to improve infrastructure in rural
areas.

(If there are many projects, please attach a 1list of those
projects explained in the same way)

11. Technical Assistance
(1) Has technical assistance been extended to this project ?
(i) Yes (ii) [No]

(2) Is technical assistance needed for the implementation of this
project ?

(i) Yes (ii) [No]
(3) If no, please describe the reasons why technical assistance
is not needed.

The project is very simple construction work and the Minis-
try has already experience of the construction of the ponds and
small dam. However for the future extending the pond and small
dam in numbers and functions , for example, by wusing electric
power etc., we wish to require the technical assistance from
Japanese Government.

(4) If yes, please fill in below.

(1) Short-term experts

(ii) Long-term experts

(iii) Acceptance of trainees

(iv) Project-type Technical Cooperation

(If needed, please describe the proposed project outline.)

(v) Japan Overseas Cooperation Volunteers
(If needed,Please describe the proposed sector and related infor-
mation.)

For above (i) to (v), we would like to have any suggestions
and recommendations from the‘relevant agencies of Japan.
(vi) Development Survey Programme (Feasibility Studies; and
Master Plan)

(If needed, please describe the outline of the proposed develop-
ment survey programme. )
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(5) Has an official request for technical assistance been already
made ?

(i) Yes (ii) [No]
{11ii) If yes, please mention the date of the request.

(iv) If no, please describe the reason why the official request
has not yet been made.

(v) When will the request be made to the Embassy of Japan?

II. General Development Plan

1. Title of +the Plan (Please attach the whole volume of the
latest general development plan.)

General development plan is under preparation with the
assistance of the United Nations.

2. Economic and Social Situation.
(1) GNP
(GDP) 4,326 millions of Rands (1988) (R.2.48=%1)

(2) National Income, Sector by sector

GDP 1989
(million R) (%)

Agriculture/Fishing 489.5 11.3
Mining 1,258.7 29.1
Manufacturing 210.3 4.6
Construction 113.3 2.6
Electricity/Water 77.2 1.8
Transport/Communication 265.0 6.1
Trade 532.8 12.3
Finance/Real Estate 311.2 7.2
Government 855.7 19.8
Services 85.1 2.0
Other producers 129.4 3.0

(3) Unemployment Rate approximately 30%

(4) Inflation Rate 17.7% (1989)

13.2% (1984-1989)
(5) Growth Rate; GDP 0.2% (1989);fix price in 1980
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(6) Balance of International Payments
99 million Round
(7) Labour Population
Labour population is estimated at approximately 500,000.

Employment by formal sector is shown below according to manpower
survey in 1988,

- Primary 46,133 25%
- Secondary 23,372 13%
-~ Tertiary 115,288 62%

However, population of 250,000 are reportedly engaged in self-
sufficient agriculture in the northern communal areas.

(8) Debt Service Ratio; 8.5 (1989)
(9) Outstanding Debt; 426 million Round
(10) Major Items of Exports and Imports and their value

(i) Major imported item in 1988(R mn)

- Food & beverages 425
- Industrial & non industrial chemicals 391
- Vehicles & transport equipment 372
- Manufactured products 265
- Clothing & footwear 255
- Machinery & equipment 109
- Basic metals & minerals 93
- Others 445

(ii) Major exported items in 1988 (R mn)

- Minerals 1543
- Diamonds 654
-~ Others 889
- Agricultural products 2517
~ Cattle 148
- Karakul pelts 35
- Others 74
- Fish products{un- processed) 93
- Manufactures 120
- Others 130

(11), Major Trading Partner

(i) Main destinations for exports in 1986 were

- Switzerland 31%
- Republic of South Africa 25%
- West Germany 15%
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- USA 5%
- UK 5%
- Others 19%

(ii) Main origins of imports in 1986 were

- Republic of South Africa 8%
- West Germany 10%
- USA ' 5%
- Switzerland 5%
- Others 5%

(12) Population and its Growth Rate
1.29 million in 1989, 3% p.a.
(13) Average Life Expectancy (Male and Female)
(14) Death Rate and Birth Rate
(15) Medical Structure
Hospital 61
Clinic 156
Avgilable bed 8,800
(16) Ten Disease most afflicting the nation
-malaria, tuberculosis
(17) Illiteracy Rate (or Literacy Rate)
65%

(18) Other data
3. Outline of the Plan

(1) Most Important Sectors in the Plan

Agriculture

- Rural and water infrastructure development
Education and training

Health and housing

(2) Basic Objectives of the Plan
(Please describe in detail the objectives by using concrete
figures.)

. The plan aims at developing the country by the full partici-
pation of all Namibians. The basic policy is to reduce unemploy-
ment in densely populated rural areas by promoting productive
activities, namely agriculture. The harmoniocus development of the
country shall be achieved by increasing the revenue of the rural
population and by raising their living standards.
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The projected growth rates of GDP for next 5 years are as
follows:

1990 1992 1993 1994 1995
GDP w/o fisheries 4.6 2.8 2.7 2.0 2.1

The growth rate of agriculture sector during the same period
is estimated at 3%.

(3) How will the above-mentioned objectives be achieved?

The strategy adopted for achieving the objectives of the
Plan is to develop the rural areas in northern part of the coun-
try. Those areas are most densely operated and have the highest
rate of unemployment and underemployment. The development of the
areas shall be realized through the activation of agriculture.
The northern areas have high potentiality of growing crops, such
as millet, maize, sorghum, beans etc.

(Please mention specific projects and programme to achieve the
objectives)

4, When will the plan be executed and completed ?
1993

5., Relation between this project and the general development
plan.

( Please describe the significance of the project in the general
plan.)

The Project aims to achieve directly the objectives of the
general development plan, and is listed as the top of agriculture
sector and water development sector in public investment pro-
gramme.

6. Is there any assistance that other donors have extended/will
extend to the projects and/or programme listed in the general
plan ?

(i) [Yes] (ii) No.

(iii) If yes, please give basic information on the assistance.

(a) Name of donor

(b) Project Title

(c) Project Cost

(d) Type of Assistance (Grant,Loan,Technical Assistance,
etc..)

(e) Project Outline
The Government of Namibia requested financial and technical

assistance on the grant basis to donors conference initiated by
United Nations in June 1990. Total amount of request is a sum of

17



?316 million US$ and pledged amount is a sum of 219 million that
covers 69 % of the government request. However, according to
bureaucratic procedures, 154 million US$ of loan agreement in
January 1991 for various prioritized sectors.

The major donor countries are EC, German, Japan, Sweden,
Finland, Norway, Denmark, USA, and South Africa.
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THE REQUIRED EQUIPMENT LIST AND DETAILED ESTIMATE

NO.& ITEM NO.of FOB CIF CIF
UNIT TOTAL
1. Bull dozer 200HP 10 23,000 27,000 276,000

st, tiltdozer w/ripper
(Excavation Job)
2. Hydraulic Excavator 5 10,000 12,000 60,000
80HP 0.4m3 Bucket
(Survey Job)

3. Flat Bed Trailer 20t 3 10,000 12,000 36,000
{Transportation)

4, Flat Bed Truck 6t 5 6,000 7,200 36,000
{Supporting Transport)

5. Pick-Up Double Cabin 10 2,000 2,400 24,000

4X4 (Supporting)

Sub Total 432,000
Spare Parts (15%) 64,800
Grand Total 496,800
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