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5. HEEER MR EREHRETE (KX VyEE)
STUDY ON INTEGRATED AGRICULTURAL  RURAL

DEVELOPMENT PROJECT IN BOLOVEN PLATEAU

1. Background

(1) General Economic Situation

.ao PDR has a total land area of 236,800 Km2. the population
as of 1989 is estimated at about 4.05 million. The growth rate
of the population during the last decade was about 2.6% per annum

on averade.

The gross domestic product (GDP) was estimated at Kip 62,891
million in 1986, per capita GDP being Kip 16,900 (UsS$ 177
equivalent). The economy has been growing rapidly during 1982-
1986, recording an increase of 6.4% per annum. However, in 1987
drought has drastically reduced agricultural production and

electricity production.

The economy of Lao PDR is dominated by agriculture, mainly

subsist hy rice farming.

Foreign trade 1in ©Lao is characterized by a persistent
disequilibrium and a large share of a few commodities, namely
electricity, logs and wood produéts, and coffee for export. They
accounted for 56%, 18% and 12% respectively for all exports in

1986,
(2) Agriculture in Lao PDR

Agriculture 1is the bhackbone of the national economy of Lao

PDR. This sector engages about 80% of national labour force,



produces 65% of GDP, and accounts for a significant percentage of

earnings from export.

Most agricultural production is caéried éut on a family
smallholder basis and most land is cultivated under rainfed
conditions permitting only one paddy or upland crop per annum.
Consequently, yields are low, among the lowest in Asia, though
they have been steadily increasing. Of all the crops produced in
Lao PDR, rice is predominant as the staple food of Lao people,

which is mostly of the glutinous variety.

Coffee and tobacco are also important crops with export
potential, Forestry is also an important sector accounting for
nearly 10% of the value of exports and providing thé basis for

the wood processing industry.

(3) National Development Plan

In 1986, the Government commenced the Second Five Year
Development Plan (1986-1990). This plan contains government
commitment to a new economic policy which involves a
comprehensive series of economic reforms covering agricultural
price policy, adjustments of wage levels and introduction of
profit oriented principle to public enterprises. Crop
diversification and cash crops development are also stressed
while the First Five Year Plan focused on incfease of rice

production.



(4) Relevant Studies

Southern area including Saravane, Sekong, Champassak, and
Attapeu Master Plan Study has been carried out by ACB and UNDP.
The Master Plan consists of proposals to finance and implementing
about seventy projects. 8Six of the projects are for changes in
institutions and the planning framework; they will create a more
favorable <climate for economic growth; the other sixty five
projects are proposals for investment and technical assistance in
social and economic fields. They include surveys, feasibility
studies, preparation of financing proposals, pilot implementation
schemes, and investments in physical and * socidl infrastructure

and for the production of goods and services.

(5) Project Area
(5)-1 Champassak Province
Champassak 1is the largest and the «richest of the four
southern provinces 1located in the latitude 15 north and
longitude 106 east. Of the total population some 410,000 1live
in the flood plains of the Mekong and its tributaries; about
40,000 1live in the town of Pakse, the economic <capital of

southern area.

The farmers produce paddy, coffee, tea, cardamon, tropical
and temperate fruits and vegetables, live cattle for sale and a

variety of non-wood forest products.

Champassak already produces a surplus of paddy, and
interest is now on diversification crops of a higher value. The

province has major projects to expand coffee production, wusing



unexploited land on the Boloven and labourers from the plain who
are otherwise underremployed during the dry season when work on
coffee plantations can be undertaken. The province also has the
largest herd of <cattle in the south, and a cattle Dbreeding

station near Paksong.

The principal constraints to agricultural growth appears to
bé the marketing institutions, the condition of the roads and the

weakness of the agricultural support services.

As for a social problem, the province has identified the
scarcity of potable water in rural areas and has placed a very

high priority on rural water supply projects.

(5)-2 Paksong District
Boloven Plateau is located at Paksong District in Champassak
Province. The area is 50 Km east of Pakse and covers 5,000 ha
flat land with an elevation of 1,200m. Paksong.town (pop. 4,000)

and six villages exist sgporadically in the plateau.

There are some 20,000 people who produce coffee, vegetables
(cabbage and potatoes) and other cash crops on the Boloven
Plateau; they do not grow paddy-on a significant scale, instead
they buy almost all the rice they need from other parts of the
province. There are a few people who live as subsistence farhers

from shifting cultivation, mainly on the Boloven Plateau.

Annual rainfall is 3,000mm and temperature varies between

16-21°C, which is cool, comfortable and suitable for vegetable

growing.



French Government assisted the project of coffee, spices,
and vegetable production in the plateau in 1947 and the road
connecting Pakse and Paksong (Route 23) was constructed to export
the product to Tailand but due to poor maintenance it has
deteriorated, recently +this route was rehabilitated by the

finance of ADB.

At about 15 Km on the way to Paksong, there is a nursery

station for tree crops such as coffee, durian, etc.

2. Details of the Project
2.1 Purpose of the Project

The project aims at the following purpose through integrated

rural development plans, which are:

- to develop the area of high agricultural potentiality

- to promote national égricultural policy especially of crop
diversification

- to improve farmers livelihood with increased cash income

- to reduce slash and burn farming

~ to create employment oppqrtunities by expansion of
agricultural land

- to improve trade balance by increasing production of export
and import crops

- to improve rural infrastructure, including water supply



2.2 Project objectives
The Study will be conducted as follows;

(1) To formulate the integrated agricultural rural development
master plan in Boloven Plateau, mainly Paksong District in
Champassak Province and some parts of Attapeu, Sekong and

Saravan Provinces.

(2) To identify and evaluate possible agricultural rural

developument projects.

(3) To conduct a feasibility study on a few priority projects to

be selected through the study.

3. Project Work Plan

3.1 Project area

Approximately 300,000 ha of Boloven Plateau, mainly Paksong
District in Champassak Province and some parts of Attapeu, Sekong

and Saravan Provinces as shown in the project area map.

3.2 Duration of the study
The tentative work schedule.is shown in the attached figure.
It 1is scheduled that all works will be finished in 22 months,
comprising Work-I for six and a half (6.5) months, Work-II .for
twelve and a half (12.5) months, and preparation of the final
report which will be completed in two (2) months after receiving

the comments from the Government on the draft final report.



3.3 Scope of works

The scope

of works for the study will be broadly divided

into the following two (2) items.

Work-~T

Work-IT

On-the-job

-

Work for the whole Boloven Plateau area including
data collection, field survey and establishment of

basic project component.

Selection of the priority project(s), topographic
mapping, data collection and field survey, and
analysis of the survey result and preparation of

the feasibility study report.

training of the Government officials shall be

carried out through Work-I and Work-II. Each of Work-I and -II

will consist of the following work items:

Work-I

(1) To collect and review the existing data and information

relevant to the study on the following items,

(a) Topography

{(b) Meteorology and available water

(c) Soils

(d) Vegetation

(e) Agriculture

(f) Agro-economy and institution including marketing

(g) Land use

(h) Irrigation and drainage condition



(i) Infrastructure

(]) Regional and national development plans relevant to

agricultural sector

(2) To review the relevant master plan

World Bank, ADB and UNDP,

study conducted by the

(3) To carry out field survey and investigation on the following

items,

(a) Soils, land use and land suitability

(b) Meteorological investigation

(c) Agricultural survey including present farming practice

and production
(d) Agro-economic and institutional
(e) Irrigation and drainage survey
(f) Regional economic and marketing

(g) Construction materials and cost

(4) To establish basic concepts for the

survey

survey, and

survey -

project,

(a) Demarcation of the project area(s)

(b) Cutline of proposed agricultural development plan

(c) Basic plan of wmajor infrastructure, and

(d) strategy for implementation

(5) To execute transfer of knowledge.



Work-II

(1) To select the priority project, field survey and

investigation, and analyze the results,

(a) Delineation of the project area

(b) Topographic mapping of the area

(c) Data collection, field survey

(d) Vegetable production planning, vegetable seed production
planning

te) Layout of the project

(f) Formulation of agricultural development blan including
infrastructure and marketing facilities

(g) Establishment of implementation plan and schedule

(h) Benefit and cost estimate, and

(i) Economic evaluation

(2) To prepare the feasibility report

(83
.
Wb

Schedule of the Study

The period required for the study is estimated at 22 months

in total. A tentative schedule is presented as follows.



TENTATIVE WORK SCHEDULE

' Monthly Schedule
Description

112)3)4)5)6}718)9)10]11}12113}14)15|16|17}18719)20

Work for the whole area

.1 Data collection

.2 Field survey & investigation

.3 Establishment of basic project concept
.4 On—-the—-job training ==

=
i
il
[l
1}
]

I
H
u

H

Work for the priority projectks)

2.1 Selection of the priority project (s) =
2.2 Identification of the mapping

areas for Work-II
Topographical mapping
On-the~job training :::L.:::::
Data collection, field survey
and investigation -—-'—

N
(S ]

Analysis of survey results
Preparation of feasibility study i
2.8 On-the-job training = == ===

N,

Reporting

Inception report A _ A
Progress report A A
Interim report ' A
Draft final report A
-Final report

WwWwwaw
U b

Work in Laos == Work in Japan c——————




Route 23
to Paksong

at Km 16

Pepper
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