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(Bangladesh. Water Development Board)
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(Ministry of Local Government Rural Development and Cooperatives)
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(Local Government Engineering Bureau)
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(3) Ministry of L.G.R.D.& Cooperatives

¥r.Mushfiguer Rahman, Secretary
Mr.Hafiz Uddin Joint Secretary

(4} Ministry of Irrigation, Water Development and Flood Control
Dr.Shamsul Huda Additional Secretary

{5) Bangladesh Water Development Board

Dr Shamsul Huda chairman

Mr.Arifur Rahman Khan Member (I & P)

Mr.M.Majedul Islam Member (0 & ¥)

Mr.A.Razzaque chief Engineer (Planning)

Mr.A.F.M. Nurul Alam Superintending Engineer (chittagong)
Wr.Mahiuddin Farugue Executive Engineer (chittagong)
Mr.Waliuzzaman Khan Sub-Divisional Engineer (chittagong)
Mr.m.a.Bari Talukdar Executive Engineer(Cox’s Bazar)

(6) Local, Govt, Engineering Bureau
Mr.Quamral Islam Siddique Engineering Advisor
Mr.Md Monowar Hossain Chowdhury Superintending Engineer

Mr.Md Wahidur Rahman Executive Engineer (Chittagong)
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(M E.R.D
¥r.Ahmed shariar chowdhury Deputy Secretary(Jappan Desk)
{8)  Planing Commission
Hr. M. khaleque Joint Chief
Dr.S.Zaman ¥ajumder Division Chief
(6} Flood. Action Plan (Local Expert Pannel)
¥r. Nurul Huda Chairman
10  World Bank
fr. Ross Wallance Resident Coordinator
1  Master Plan Organization
Yr. Tutiur Rahman Chief Engineer
(12 Bangladesh Red Crescent Society
¥r. A.S.M. Akram Director
13 Bangladesh National Parliament
¥r. Enamul Hague Manju Member
(4  Bashkhali Upazila
Mr. Sujit Karti Surker Chairman
@5  Ramu Upazila

Mr. Advocate Abdul Monsur Chairman
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1) Flood in Bangladesh published in 1989

%

Y

A

2) Foreign Aid Government Sector and Bangladesh published in 1930
3) Annual Development Programme 1990-91 published in 1990

4) Small Area Atlas of Bangladesh published in 1989.

5) Ststistical Yearbook of Bangladesh Published in 1590.

2 &

1) Damage Assessment Data on Each Upazila Feeder Roads

2) List of Existing and Proposed Cyclone Centres

3) List of Growth Centres

4) List of Proposed Small Irrigation Schemes

5} List of Damaged Rural Infrastructures

6) Bangladesh Red Crescent Society
Shelter-cum-community Development Programme

7) Small scale Water Control Structure Scheme Apprisal Report(ByIDA)

8) Coastal Embankment in South Eastern Region

9) The 1991 Post-Cyclone Rehabilitation and Reconstruction
Programme ‘

10) Write-up on Cyclone Shelters in the Coastal Area in Bangladesh

11) Rehabilitation Programme of Rural Inflastructure and kater Supply
& Sanitation Damaged by Cyclone of 29th April 1991

12)  Cyclone Damage of Various Crops and 1990/91 Boro Prospect

13) Summary Sheets of Roads and Structures in Chittagon District

14)  Upazila —BR1EHR

Anowara, Banshkali
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(3 B
1) Delineation of Polders and Embankments for Mid Term Plan Study
2) Chittagong District (Scale 1:2 mile)
a. Road Rehabilitation
b. Cyclone Shelters
3) Index Map of Link Canal Irrigation Scheme in Bsnskhali and Chakaria
Upzillah (Scale 1:1 mile)
4) Banshkali Upazila (Scale 1:1 mile)

AT AR
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FIELD MEMORANDUM

Prepared by ADCA Project Finding Mission, Japan
Dated 10 July, 1991

1. Mission’s Brief Activities During It’s Stay In Bangladesh

The ADCA Project Finding Mission consisting of Dr. Y. Mochizuki
of Taiyo Consultants Co., Ltd., Mr. H. Yonehara of Japan
Engineering Consultants Co. Ltd., and Mr. T. Tanabe of Chuo
Kaihatsu Corporation, arrived in Dhaka on 29 June 1991. During
June 30 to July 3 the Mission met concerned Officials of the both
Governments and explained the purpose to visit Bangladesh and
exchanged opinions each other. During 4 July to 9 July the
Mission‘visitéd Chittagong and.Cox’s Bazar accompanied by Mr. Md.
Monowar Hossain Chowdhury, Superintending Engineer, Local Govt.,
to identify some new projects to be further studied. During its
stay in Chittagong and Cox’s Bazar, the Mission met Governmental
officials and people of different levels and exchanged opinions
each othef. As a result, the outcome of the discussions was
fruitful and the Mission identified some new projects to Be
further studied as mentioned in Chapter 3 of this brief report.
Apart from identified projects, it has been stressed by the
concerned officials of BWDB that Khulna Polder 37 Project in
Khulna Division and construction of permanent embankment
facilities of about 18km to protect Export Processing Zone which
was badly damaged by recent cyclone should be taken up with the

foreign aids.

- 29 -
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June
June
June

July

July
July
- July
July
July

July

July

July

30

30

30

01

01

01

01

01

01

01

02

02

Governmental Officials and Others Contacted

Number and Position

Mr. T. Ota, First Secretary, Emabssy
of Japan.

Mr. T. Imazu, Representative, Dhaka
JICA Office.

Mr. Arifur Rahman Khan, Member (1) &
(P), BWDB .

Mr. M. Majedul Islam, Member O&M,
BWDB.

Mr. A. Razzaue, Chief Engineer
Planning, BWDB.

Dr, Shamsul Huda, Chairman, BWDB, and
Additional Secretary to Ministry of
Irrigation, Water Development and
Flood Control.

Mr. Hafiz Uddin, Joint Secretary,
Ministry of LGRD.

Mr. Quamrul Islam Siddique, Engineer-
ing Advisor, LGEB.

Mr. Md. Monowar Hossain Chowdhury,
Superintending Engineer, LGER.

Mr. Ahmed Shariar Chowdhury, Deputy
Secretary, ERD, Japan Desk,

Mr. M. Khaleque, Joint Chief, Planning
Commission.

Dr. S. Zaman Majumder Division Chief
Planning Commission (Agriculture,
Irrigation & Rural Development).

Mr. Nurul Huda, Chairman, Local Expert
Pannel, Flood Action Pflan.

Mr. Ross Wallance, Resident Coordina-
tor, World Bank.
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July

July

July

July

July

July

July

July

July

(1)

(2)

(3)

03 Mr. A.S.M. Akram Director, Disaster
Preparedness programme, Bangladesh
Red Crescent Society.

03 Prof. Wybrand F.T. Van Ellen,
Consultant, The Netherlands.

04 Mr. A. F. M. Nurul Alam Superintending
Engineer, Chittagong, O&M Circle,
BWDB.

04 Mr. Mahiuddin Faruque, Executive
Engineer, Cittagong O&M Division-II,
BWDB.

05 Mr. Waliuzzaman Khan, Sub-Divisional
Engineer, BWDB, Chittagong.

05 Mr., Sujit Karti Surker, Upazila
Chairman, Bashkhalli.

06 Mr. Advocate Abdul Monsur, Upazila

: ' : Chairman, Ramu.

017 Mr. M. D. Alam, Upazila Engineer
Teknaf. '

10 * Mr. Mushfiguer Rahman, Secretary,
Local Govt. ‘

Projects Identified for Future Study

Projects were identified based on the following criteéeria

projects, which were affected by cyclone of 29th April 1991,

are given the priority.
However, project is to be consisted not only for
rehabilitation of cyclone damages but also for new

construction of rural infrastructure.

Lagre scale coastal embankment, concerning Coastal Embankment

Project Phase I, Cyclone Protection Project II, Flood Action
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Plan, Cyclone-91 dike Rehabilitation Programme, etc., are not
included this time. Because those projects have been

proceeded systematically with the Government of Bangladesh.

(4) Main project components are agriculture and rural
development.

3.2 Identified Projects (See attached figure)
3.2.1 Chittagong Rural Development Project

Alias : Link Canal Irrigation Scheme
Extent : polder-64/1A, 64/IB, 64/IC, 64/1IIA, 64/IIB.

{1) Location

The project area is located along the coast in Banshkhali-
Upazila in Chittagong Districct, between Sangu River and
Matamuhuri River, the northern and southern project border.
Banshkhali-Upazila is the most damaged area hit by cyclone of
29th April, 1991.

(2) Area :
Gross benefitted area : 29,880 hectares
Net benefitted area : 17,940 hectares
Benefitted farmer families : 15,000 households
Benefitted population : 400,000 people.

(3) Objectives :

a) to realize double or triple cropping by introduction of
systematic irrigation.

b) to construct and rehabilitate the feeder and farm road
networks. '
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c)

d)

e)
(4) Main
a)

b)

c)
d)
. e)

f)

g)
h)

to construct and rehabilitate the river embankments for
farm land conservation.

to establish public facilities for rural people such as
cyclone shelters, schools, warehouses for agriculture,

etc.

to establigsh water supply systems for domestic use.

Construction Works.

construction of pump station : 1 No.

construction of

lock gates with closure for F: 4 Nos.

navigation and sweet water storage

construction of regulators ‘ : 5 Nos.
rehabilitation of sluice gates : 100 WNos.
excavation of canal ' ¢ 170 Km

construction and rehabilitation of feeder and farm

roads ' :

rehabilitation of river embankment

construction of

construction of
construction of
construciton of

Note : Quantity

cyclone shelters
shcools

warehouses

water supply system

for items f),g) and h) are to be

decided through the feasibility study.

3.2.2 Cox’s Bazar Rural Development Project

Extent of the Project : Polder-65, 65/A, 65/A1, 65/A2,

65/A3, 66/1, 66/2, 66/3, 66/4

(1) Location : The project area is locted in Chakaria of Cox’'s

Bazar, the southern part of adjoining Chittagong Project

mentioned above. Water sources for irrigation are Matamuhuri

and Idgaow Rivers.
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(2) Area : Gross benefitted area : 16,200 hectares

(3) Objectives : Same as the Chittagong Rural Development
Project mentioned above.: »

(4) Main Construction Works

a) construction of permanent barrages in : 2 Nos,.
Matamuhuri and Idgow Rivers

b) construction of regulators ' : 3 Nos.
c) rehabilitation of sluice gates : 50 Nos.
d) construction of lock gates with closure : 3 Nos.

for navigation and sweet water storege

e) excavation of canals : 90 km.
f) rehabilitation of river embankment
g) construction and rehabilitation of feeder and

farm roads

h) construction of cyclone shelters
construction of schools
construction of warehouses
construciton of water supply system

Note : Quantity for items f), g) and h) are to be decided
through the feasibility study.

3.2.3 Other Projects

(1) Khulna Polder 37 Project

BWDB recommended Polder-37 Rural Development Project (area =
36,150 ha) to ADCA Project Finding Mission to carry out
reconnaissance survey. The project is located in Bagarhat
and Pirjpur Districts and its pre-feasibility study was
carried out by NEDECO in 1986.
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(2)

Export Processing Zone Project :

Export Processing Zone (EPZ) was established on the coastal
zone in Chittagong City in 1982. The project area covers 255
ha. and existing working factories consist of more than 46
different complexes. Its sea facing embankment of about 18 kn
was washed away by cyclone of 29th April, 1991. Since EPZ is
very important 1industrial zone in Bangladesh, its

rehabilitation work must be carried out urgently.

BWDB, which is the responsible government organization for
that consulted this matter with ADCA Mission.

Further Action by ADCA Mission :

The ADCA Mission, after returning to Japan, will prepare more
detailed report on the identified projects in Chittagong and
Cox's Bazar area based upon its findings and hearings during
its survey period. The "report will be submitted to the
concerned ministries and agencies in Japan. The copies of the
report will also be submitted to the concerned ministries in
Bangladesh for reference. The ADCA Mission will make its

efforts in Japan to further promote the identified projects.
Recommendations :

The projects identified during the Mission’s survey sghould
be further studied by the Mission and concerned Governmental
Agencies in Bangladesh for proper as well as early
formulation of the projects considering the various factors
to be taken up and keeping well-blanced development strategy
with other existing and on-going projects in and around the

surveyed area.
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6. List of Library and Documents Collected

The ADCA Mission collected library and documents concerning

the identified projects. Following list shows part of them.
(1) "Flood in Bangladesh" published in 1989

(2) "Foreign Aid Government Sector and Bangladesh" published in
1990 )

{(3) "Annual Development Programme 1990-91" published in 1890
(4) "Small Area Atlas of Bangladesh"” published in 1988.
(5) "Statistical Yearbook of Bangladesh” published in 1990.

(6) "Documents and drawings concerning the identified projects”
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Saturday July 6, 1991,

Japanese-ADCA
team visits
cyclone-hit areas

A high powered team from
- Agriculture Dcvclopmcnt
consultants Association (ADCA)
- of Japan as a pant of their week-
~ long tour of* cyclonic storm and
tidalsurge affected arcasof
,Chmagong and’ ‘Cox's Bazar,
_vxsncd Anwara and Banskhali
Upazilas, says a PID handout. -
The tcam "comprised - of-.
Dr.Yoshizo ' Mochuukl
"Mr.Hiroshi Yonehara,
Mr.Taisumi Tanabe and -
_Mr.A A Faizuddin Mamab
(Lxmson Managcr) :
The  team nmves in
Bangladesh . sce for
themschves the cxwm of damage
in the ficld of infrastructure and
ngnculture and also 10
recommend assistance - l'or
building infrastructure including
roads bridges and culvcrls and
pnomou(m of irrigation facilitics
in order o expedite agriculture
rehabilitation in affected arcas 2f~
“Chinagong and Cox's Bazar.

Local Government Engmccnng
Burcau supcnmcndmg Engineer
Mr.Monwar -~ Hussain
Chowdhury and Executive,
Engineer Mr. Wahldur Rahman.
briefed the tcarn’ members -
regarding ‘the damage duc. to
unpredented cyclonic storm and
tidal surge of Apnl 29 last,
during their tour Banskhali -
affected arcas . local. UZ
Chairman Sujit -Sikdar and
WDB Exccutive "Engineer
Mohiuddin Faruk and LGEB
Engincer Amjad Hussam
.. accompanicd them.
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