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FINDING REPORT

To : Mr. CLAUDE ANDREAS
Minister,

Ministry of Agriculture

Dear Sir,

It is our great pleasure to report you our finding during our

stay in Madagascar from July 12, 1992 to July 21.

1. Outline of the Area

Agriculture employs 90% of +the 1labor population, and
contributes 40% of GDP and 80% of exports. Therefore, it is the
most important sector in the national economy. The most important
policy for +the sector is to achieve a self-sufficiency in rice
production which is the stable food of the people. The annual‘
production, however, is about 2 million tons, it can not sustain
population which increases 3% per year. 150—-300 thousand tons of
rice are imported every year.

Lac Alaotra Area is the most important rice supplying base in
the country where produces about 7% of the rice production. It has
much potential of rice production due to the blessed so0il and
water resources. The most essential factors which impede the
development of the area are (1) shortage of labor, (2) lack of
fertilizers and chemicals and (3) lack of farming technology. The

-average farm size is 3—4 ha of paddy field while +the national
average farm size is about 1.2 ha including upland fields.
Therefore, the labor for land preparation, transplanting and
harvesting are in shortage. As almost of all chemical fertilizers
are imported, they are very expensive, farmers can use them only
for nursery bed and fruit trees.

The Seed Multiplication Center of Anosiboribory is located at
the south—west of the Alaotra Lake. It was established in 1982 in
order to supply improved seeds and develop the rice production in

whole Lac Alaotra Area. It has 577 ha of cultivated land which are

_1___._..



divided into 3 blocks in accordance with the irrigation system. It
produced about 1500 tons of paddy, and 1800 tons of paddy
production is expected in 1991/92. It is aiming at an independent
profit system, only 5 staff are provided salary by the Ministry
and other expenditure is on a self—-paying basis. In order to keep
the independent profit system, the Center sells about 45% of rice
production for consumptive use. Therefore, in 1991/92, 1000 tons
are expected to supply as seeds, and 800 tons will be sold for
consumption.

The Center is the most active authority in the agricultural
development of Lac Alaotra Area. It is +trying to solve the
problems which impedes the agricultural development in the area by
means of mechanization for the shortage of labor, improvement of
farming, specially in nursery management, and introduction of

organic fertilizer for the shortage of the chemical fertilizers.

2. Recommendation

As mentioned above, the Center has played a pilot role in the
agricultural development of the area, and it is recommendable to
grade it up to a key station for whole agricultural services in
the area. In order to achieve this target, stabilization of the
Center’s independent profit system, installation of optimum
agricultural machinery, training facilities for farming and

operation of the machinery, enhancement of seed and agricultural

inputs supply, and training of trainers are necessary for the
first stage. In +the second stage, it would be studied in
accordance with the results of the first stage, lease of

agricultural machinery, supply of seedlings, farmers'organization,
establishment of marketing system, processing of agricultural
products, diversified agriculture, improvement of farmers’ living
conditions and water resources development would be considered.
For the first stage, the recommendable facilities are as
follows: "
1) For stabilization of +the independent profit system and
enhancement of the seed supply.

— Seed processing facilities 4-5 t/hr.

_._2—



— Rice mill 0.5 t/hr.

— Agricultural machinery

— Machinery for operation and maintenance of paddy fields,
irrigation facilities, roads and agricultural machinery

— Equipment of laboratory

— Store house

— Wireless telephone system (Center to Antananarivo, inside the
Center)

2) For training of farmers

— Agricultural machinery

— Training field and dormitory

— Training equipment

Other than these equipment, the most important matter is to
train trainers. A request to Japanese Government for technical

cooperation on this matter is recommendable as well.

We would like to express our gratitude to you and your staff

for kind and mindful cooperation to our survey.

July 20, 1992
ADCA Mission Team

Narumi YAMADA

Agricultural Civil Engineer

« Yasutaka UCHIYAMA

Agronomist

C.C. : Mr. RANDRIAMAHARO Maxime Jagobson
Counselor of Minister

Director of Seed Multiplication Center of Anosiboribory
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