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(1)0rdinance of 27 September 1926 (Government Gazette No.427) as amended

by Ordinance of 14 October 1932 (Government Gazette No.523). Seeds.

Fruits. Plants Importation. Summary and revision of the regulation

21



Governing the importation of living plant materials designed to pre-
vent the transmission of pests and diseases to cultivated plants in
Indonesia.

(2)Decree of the Secretary of State for Agriculture and Fisheries No. 366
/JHAD/LV (last amended by Decree of the Minister of Agriculture No.HK.
310/762/Kpts/10/1983. Exportation. Seeds. Fruits. Plants. New Rules
regarding inspection of living plant material, fresh fruits and prod-
ucts of plant origin intended for export.

(3)Law No.2 of 1961 concerning Exportation and Importation of plants and
plant propagating materials.

(4)Regulation of the Minister of Agriculture No.6/PMP/1961 concerning
Exportation -of Plant Propagating material from the Territory of the
Republic of Indonesia.

(5)Decree of the Minister of Agriculture No.491/KPTS/UM/7/1980 concern-
ing Procedures for The Application for Permit to Import Plant Propa-
gating Materials into the Territory of The Republic of Indonesia.

(6)Decree of the Minister of Agriculture No.HK.310/21 Kpts/1/1984 con-
cerning The Requirements for the Importation of Planting Materials
into the Territory of the Republic of Indonesia.

(7T)Decree of the Minister of Agriculture No.HK.310/22/Kpts/1/1984 con-
cerning Amendment to Decree of the Minister of Agriculture No. 491/
Kpts/UM/7/1980.

(8)Decree of the Minister of Agriculture No.800/Kpts/TP.830/10/1984 con-
cerning The Importation into and Release Within the Territory of the
Republic of Indonesia of Live Insects.

(9)Decree of the Minister of Agriculture No.796/Kpts/TP.830/10/1984 con-
cerning the Importation into the Territory of the Republic of Indo-
nesia of Plants Used as Packing.

(10)Decree of the Minister of Agriculture No.797/Kpts/TP.830/10/1984 con-
cerning the Importation of Plant Growing Media info the Territory of

the Republic of Imdonesia.
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(11)Decree of the Ministry of Agriculture No.559/Kpts/KB.630/8/1985 con-
cerning Plant Quarantine Requirements for the Importation of Plant
Materials of Coconut, Oilpalm, Cocoa, Rubber, Coffee, Tea, Sugarcane
and Tobacco.

(12)Decree of the Minister of Agriculture No.737/Kpts/TP.630/11/1985 con-

| cerning Provision Governing the Transportation of Plant and/or Plant-
ing Materials of Citrus to Prevent the Dissemination of CVPD.

(13)Decree of the Minister of Agriculture No.809/Kpts/LB.710/12/1989 con-
cerning Domestic Plant Quarantine.

(14)Decree of the Minister of Agriculture No.861/Kpts/LB.720/12/1989 con-
cerning the Prevention of the Introduction of South American Leaf
Blight of "Hevea” into the Territory of the Republic of Indonesia.

(15)Decree of the Minister of Agriculture No.799/Kpts/LB.710/11/89 con-
cerning the Eradication of Khapra Beetle(Trogoderma granarium Everts).

(16)Decree of the Minister of Agriculture No.38/Kpts/HK.310/1/90 concern-
ing Plant Quarantine Requirements and Actions in Relation to the Im-
portation of Plants and Plant Propagating Materials into the Territo-

ry of the Republic of Indonesia.
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IHTEGRATED SMALL SCALE IRRIGATION DEVELOPMENT
IN ACEH SPECIAL PROVINCE

TERMS OF REFERENCE

I. PROJECT INFORMATION

1. Background of the Project
The Special Province of Aceh has huge development potential not
only mining but also agricultural. About 70 per cent of the
population of the Province was engaged in agricultural production
in 1889. The agriculture sector contributed 44 percent of the
Provincial Gross Domestiec Products (excluding gas and fuel) in
1988, but agriculture in the Province still remains at poor
productivity and law farm incone.
According to the Provincial Irrigation Service there are 302
irrigation schemes in the Province covering a potential area of
130,315 ha. with an average area of 400 ha.
Large to medium scale irrigation schemes are usually developed
under the financial assistance of international institutes such
as ADB,IBRD,OECF.
At the national level, after achieving self sufficiency in rice,
the Central Government intends to emphasise the operation and
maintenance of the irrigation schenes, and give the
responsibility to the farmers, beneficiaries of the irrigation
system investment, especially for the small scale farmers.

2. The Project
The Project aims to increase the agricultural production and
improve the farmers 1living standards in the Province through
completing, rehabilitating and stabilizing the irrigation
system. To provide the proper system of operation on the small
scale irrigation schemes and make them ready for hand over.
After selecting the potential irrigation schemes, they will be

categorized into three stages 1i.e., Completion of planning,
design; and construction of small scale irrigation scheme
including the rehabilitation, improving operation maintenance

system within the provincial/district level supporting system.
Total area of the project 1is approximately 10,000 ha in Aceh
Special Province.

3. Project Implementation

The Directorate General of Water Resources Development (DGWRD),
the Ministry of Public Works, would be the executing body for the
Project. The DGWRD would be responsible for both the engineering
works and the construction works of the Project, it wounld
coordinate with the Directorate General of Food Crops, of the
Ministry of Agriculture, on the operation extension works of the
Projeet. The DGWRD alsc would coordinate all activities of the
other relevant government agencies and regional administrative
organization in connection with the Project Implementation.

The Directorate of Irrigation I under the DGWRD would assume
direct responsibility of the Project execution.



IT TERMS OF REFERENCE OF THE CONSULTING SERVICE OF THE PROJECT

1. Objectives

The main objective of the consulting services will be to provide
guidance, training and assistance to irrigation service staff in
the Province. This will result in development and strengthening

of the capability of staff to supervise the design

implementation of irrigation development, and sustain improvement

through efficient 0O&M for the small scale irrigation schemes.

2. Secope of the Works
The services include the following five stages and tasks;

(1) Identifying and Selection of the subproject
The consultants will assist the Project in;

a. Review of inventory and confirm on the site

b. Survey farmers’ willingness in project participation

c. Investigate institutional condition at district
subdistrict level

d. Confirmation of the regional development policy

(2) Small Scale Irrigation Scheme
The consultants will assist the Project in;

a. Preparation of planning and detailed design criteria
b. Preparation of terms of reference for survey

detailed design work to be done through separate local

consultancy contracts

c. Assistance with selection with local consultants for

survey’ and detailed designs
Monitoring the progress of survey, design
Review of survey and detailed designs,

H 0

contractors for implementation;
Advice with construction supervision;

o m

M guidelines for each rehabilitated scheme.

e

and construction supervision

Assistance with the prequalification and selection of

Assistance with the preparation of design notes and O &

Training project staff and involve the WUA in design

j. Establishing procedures for estimating, budgeting,

tendering, disbursement and contract management

(3) Rehabilitation and Upgrading of Existing Irrigation Schemes
The consunltants will assist the Project in;

a. Preparation of planning and detailed design criteria

b. Preparation of guidelines for field work,

agro-institutional profiles and tender documents

c. Assistance Ffor preparation of terms of reference for

site investigations

d. Assistance with selection with 1local consultants for

survey and detailed designs

e. Review of survey and detailed designs,
agro-institutional profiles and summary report for each

subproject
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(4>

(3)

£, Asaistance with the pregualificatiaon and selection of
contractors for implementation;

Advice with construction supervision;

Assistance with the preparation of design notes and 0 &
M guidelines for each rehabilitated scheme.

o m

Operation and Maintenance of Completed Irrigation Scheme
The consultants’ main tasks will be:

a. Assistance with detailed inspection of schemes and
’ preparation of inventories of canals and structures;

b. Preparation of system review, special maintenance
requirements and O & M guidelines;

Review of agro-institutional profiles;

Review and rationalization of operation and maintenance
procedures;

Assistance in introduction of improved procedures;
Review staffing levels and organizational improvements;
Preparation of job descriptions, etc. for O & M posts;
Monitoring introduction of improved 0 & M and water
management procedures in sample areas;

i. Estimation and monitoring costs of 0O & M.

a0

oM o

Strengthening Institutional Supporting System

The consultants will assist in the strengthening the
Supporting OSystem of the small scale irrigation scheme at
the provincial, distriet and subdistrict level. Also the
consultants assist the development and implementation of a
practical program for strengthening irrigation committees
and water users associations. The tasks of the consultants
will ineclude:

a. Review of existing organization, system and procedures;

b. Evaluation of present level of development of
irrigation committees and WUAs;

c. Preparation of proposals for strengthening irrigation
committees and WUAs;

d. Assistance 1in the implementation of the WUAs’ extension
program;

e Strengthening the irrigation supporting management,

information systems

Improvement of a practical training program;

Preparation of schedules of equipment and costs;

Assistance with conducting and monitcring training

programs.

i. Monitoring and evaluation of training programs.

fon gl S

3. General Remarks

(1)

(2)

At all stage of the project execution the participation of
the water users association and farmers together with
district and subdistrict staff will be of paramount
importance in the Project.

The coordination of other governmental organization such as
Provineial Development Agency or Provinecial Agricultural
Service, which have completed the Third Irrigation Sector
Projeet, ghall be partioular importanse $for the smeskh
preparation to the Projeot handever,

A-6



(3)

Planning and detailed design work will be carried out where
possible by the district irrigation service staff, or if
necessary using the local consultant design packages.

4. Consultants Assignment

In

order to acieve the above mentioned objectives, the

consultants assignment period will be as follows;

(1)
(2)

The total mon-months should not exceed 520 man-months which
does not include the local sub-contracting consultants, and
The duration of the services will be approximately 860
months.

5. Experties Required

The’

following experts shall be required for the consulting

services.

(1)

(2)

(3

(4>

(o)

(6)

(7)

(8)

(8)

(10)

(11)

(12)

Proiect Director, with at least 20 vyears experience in
management of irrigation development project, especially for
the planning and implementation of irrigation project
including the operation and maintenance. He shall coordinate
and be responsible for all the services in the field and the
consultant’s home office. He shall provide timely advice and
back-up support to the resident engineer and specialists in
the field, and make periodic inspection to the site.

Team lLeader, being highly experienced irrigation engineer
with at least 15 years in planning, designing,
implementation and operation and maintenance of irrigation
project simmilar to the project.

Co-Team _ Leader, Indonesian, with at least 10 vyears
experience 1in similar projects in planning, implementation
and operation and maintenance of irrigatiocn projects.

Two(2) Irrigation Engineers. with at least 10 and 5 years
experience in planning and designing of irrigation systemnm.
Hydrologist. Indonesian, with at least 8 years experience in
hydrological aspects of planning and design of irrigation
projects. He shall collect hydro-meteorological data and
analize the reliable discharge of each subproject areas.
Hydraulic Structural Engineer, Indonesian, with at least 5
years experience in hydraulic structural design in the
irrigation projects.

Two(2) On-farm Development Engineers, Indonesian, with at
least 5 years experience in designing and implementating of
on-farm development projects.

Soclologist, Indonesian, with at least 5 years experience on
the social studies for the rural development

Two(2) Agriculturalists, with at least 10 and 5 years
experience in agricultural aspects such as agricultural
extension services, cropping pattern, crop cultivation
practices, ete.

Two(2) D&M Specialists, with at 1least 10 and 5 years
experience in planning and supervising the operation and
maintenance of irrigation projects

Two(2) Agro-institutional OSpecialists, with at least 10 and
5 years experience in planning and improvement of
agricultural institution.

Two(2> Construction Ingineers, Indonesian, with at least &
vears experience for planning, supervising and managing the
construction of irrigation projects.
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