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Request Form for "Development Survey" by the Japanese Government

Name of Project NSUAEM HORTICULTURAL MODEL FARM CONSTRUCTION PROJECT

Requesting Agency Ministry of Agriculture

Implementing Agency | Department of Crop Services and Extension

1. Contents of the Project
(1) Purpose and details of the Project (indicate the character of the request; e.g.
Master Plan, Feasibility Study, or Detailed Design etc. with attachment of a
Map of the Project Site)

Requ E F .l ] S 1

1)  Project Background and development objectives

2) Priority of all the proposed requests for "Development Survey" and its
urgency

Top priority
A. Background

Agriculture is the first and the most important sector in Ghana. Thisis for
national economic establishment and for family economies. For people
about 80% are peasants. they make their living by agricultural
production, plantation, animal raising and fishing. The Government
wants to stimulate overall food production in order to attain self-
sufficiency in food. The project is designed to involved a great number of
small scale farmers in commercial and economic production of vegetables
and providing opportunity to the rural population for a better income
thereby improving their standard of living. This will help arrest the
migration of rural population, especially youth, to urban areas. The
activities of the Project also involved in participation of rural women and
youth in gainful employment which will further better the income of the
family. The eventual increase in the total supply will reduce prices and
bring vegetables within the easier reach of the poorer sector of the
population. The vegetables are considered to be most important

commodities and increase in their production is essential to meet the



1)

2)

3)

4)

growing demands. The project site of Nsuaem is one of the large amount
fresh vegetables zone which is located far about 40 km from capital city of
Accra. The Government of Ghana has tried development with UNDP at
this area in early 1980s, but after then, UNDP change the project site to
Akumadam by reason of the project is too small for UNDP project scale.
There after, the project cannot catch up with the initial target in early
1980s. Present development condition is undergoing and waiting for

assistance from outside sources.

This Project is the creating and strengthening of a solid production base of
vegetables, particularly cabbages, tomatoes, peppers, onions, okra,

eggplants, water melons, etc.

To satisfy a large extent the great demand for these vegetables in the fresh
market and to supply raw material for the presently high under utilized
canning factories. This is in keeping with the importance the Government
attaches to its policy adversifying agricultural production, particularly in
increasing the production of vegetables, to create more lucrative
employment for farmers particularly youth and women, and to improve
the diet of the population.

Immediate Objectives

The creation of modern farm for vegetable production in the vicinity of
Accra, Winneba, Swedru, Cape Coast, for better and regular supply of
the fresh markets in these towns, by organizing small scale farmers,
especially those without land.

The establishments of farmer's groups, leading ultimately to a multi-
purpose cooperative, which will organize product-selection of farmers,

allocation of land, procurement of Inputs etc., and marketing.

The on the spot training of farmers include women and youth power,
extension staff on the project site, the local training of mechanics and
skilled works.

The setting up of a reasonable sized pilot vegetable farm for improvement

of vegetable productivity in nationwide of Ghana.



This project encompasses a total area of 1,620 hectares and within this,

plans are to construct a model farm for vegetable cultivation.

With the model farm area of 150 hectares. sprinklers and other irrigation
equipment will be installed and vegetable seedling production and

commercial base vegetable cultivation shall be put into operation.

Basic C ¢ Model Farm C .

The aim of this project can generally be focused on the following two points.

1} To expand and intensify production bases for vegetable cultivation

2)

(especially tomatoes, pepper and round onions) for the fresh produce

market and canning factories.

In line with the national policy of diversification of agricultural
production, by increasing vegetable production, nutritional quality will be
improved while creating job opportunities for the youth and women

market.

This project, by having various farmers participate in the economically
sound production of vegetables, not only their living standards bettered
but it also stems the flow of people (especially among the young) to the
cities)

As such, this project must be considered from the standpoint of
participation by the youth and female labour market while at the same time
increasing vegetable production by the implementation of this project and
must also give due consideration to keeping prices down so that it is
within affordable range of the low income class people of the cities
surrounding the particular area. Therefore, as basic concepts for
implementing this project, planning with actual emphasis on the following

five points is desired.

To establish in Nsuaem where is the outlying district of Accra, Winneba

and Cape Coast, a large-scale of up-to-date model center for constant



supply of fresh vegetables in these areas by organizing landless small

farmers.

Spreading of modern agriculture through rainwater or mechanical
irrigation by adopting the production techniques of the fruit tree and
vegetable production development project which UNDP/FAO were

successful in Ghana.

Ultimately, a multipurpose farming group and cooperative union will be
establish in order to carry out agricultural production, land allotment,

procurement of agricultural equipment and materials, sales, etc.

For the project, conduct training for the farmers, conduct training for
those that will be spreading agriculture and conduct training of local

technicians and skilled workers.

Construction of an all-around model farm which includes a vegetable

garden and processing facilities.

Outline of Cultivation Project

For the execution of this project, the Ministry of Agriculture and the
section in charge which will be the nucleus of this execution will provide
the accommodations for implementation and particularly for the training
and the activities involved in spreading technology by the officers of the
farms who will be the pivot for promotion of vegetable production, it is
desirable to carry on the work with the cooperation of FAO and IFCAT.

For the present cultivation project, in consideration of the 4-year period
crop rotation system, plans are to utilize four (4) separated plot and 365
hectares each, the total area of 1460 hectares in the foilowing manner.

365 hectares for 1) tomatoes, pepper and eggplant -
2) cassava and yam -
3) maize

4) okra, beans, ground nuts, vegetables



For the start of this project rainwater irrigation will be relied on for the
1460 hectares but will be converted to mechanical irrigation for the future.

At the 150 hectare model farm, irrigation facilities are to be installed and
seed production and cultivation will be carried out and distribution of
superior seeds on the 1460 hectares, cultivation tests for new crops and
widespread use of cultivation techniques for stable production shall be

incorporated.
1. Members of the study Team

(1) Agrosociologist

(2) Imigation Engineer

(3) Agronomist

(4) Hydro-agronomist

(5) Agro mechanical engineer

(6) Project team leader
2. Duration of the Study

The Tentative work schedule is shown in the attached figure. It is scheduled that all
works will be finished in 12 months. Preparation of the final report which will be
completed in two (2) months after receiving the comments from the Government on draft

final report.
3. Scope of Works

The scope of works for the study will be broadly divided into the following two (2)

items.

Work -1 : Work for the whole project including data collection, field survey and
establishment of basic project component.

Work - II:  Topographic mapping, data collection and field survey, and analysis of
the survey result and preparation of the feasibility study report.

On-the-job training of the Government officials shall be carried out through Work-1
and Work-II. Each of Work-1 and II will consist of the following work items:



Work [

To collect and review the existing data and information relevant to the study on
the following items:

Topography

Meteorology and available water

Soils

Vegetation

Agriculture

Agro-economy and institution including marketing
Land use

[rrigation and drainage condition

Infrastructure

Regional and national development plans relevant to agricultural sector

To carry out field survey and investigation on the following items:

Soils, land use and land suitability

Meteorological investigation

Agricultural survey including present farming practice and production
Agro-economic and institutional survey

Irrigation and drainage survey

Regional economic and marketing survey

Construction materials and cost survey

To establish basic concepts for the project,
Demarcation of the project area(s)

Qutlined of proposed agricultural development plan
Basic plan of major infrastructure

Strategy for implementation

To execute transfer of knowledge



Work - II
Field survey and investigation, and analyze the results,

Delineation of the project area

Topographic mapping of the area

Data collection, field survey

Vegetable production planning

Layout of the project

Formulation of agricultural development plan including infrastructure and
marketing facilities

Establishment of implementation plan and schedule

Benefit and cost estimate, and

Economic evaluation
To prepare the feasibility report
Schedule of the Study

The period required for the study is estimated at 15 months in total. A tentative

schedule is presented as follows:



4. a) Estimate of the cost of the Project

b) Prospects of budget allocation for the Project

c) Management and operation of the Project

Project will be longing M/A

5. a) Reason of the request and process of the Project in the past
Initial plan in 1978. After then several facility was done.

b) Has aid request been made for the Project to other countries or international
organizations?

None

6. If other countries or international organizations have extended assistance to

similar projects, outline the projects

7. Availability, kind and content of ready-made information material of the
circumstances of the Project (e.g. topographical map, meteorological data etc.)

Please refer attached terms of reference.



II. Indicate the following if the Project constitutes part of a National level economic

development plan

1. Name of the National Development Plan
PIP

2. Purpose and contents of the National Development Plan

1)

2)

The Government wants to stimulate overall food production in order to attain
self-sufficiency in food, providing opportunity to the rural population for a
better income thereby improving their standard of living. this will help arrest
the migration of rural population, especially youth,to urban areas. the
activities of the Project also involve participation of rural women and youth in
gainful employment which will further better the income of the family.

The eventual increase in total supply will reduce prices and bring vegetables
within within the easier reach of the poorer sector of the population. The
vegetables are considered to be the most important commodities and increase

their production is essential to meet the growing demands.
This project supporting the National Plan are as follows:

The establishment of farmer's groups, leading ultimately to a multipurpose
cooperative, which will organize product-selection of farmers, allocation of

land, procurement of inputs etc. and marketing.

The on the spot training of farmers include women and the vouth power,
extension staff on the project site, the local training of mechanics and skilled

WOrkers.

The setting up of a reasonable sized pilot vegetable farm for improvement of
vegetable productivity in nationwide of Ghana.



3)

4)

3)

Prospective time and period of the implementation of the National

Development Plan

Study 1993

Implementation 1994

Status of the Project in the National Development Plan

PIP 91 - 93

If aids have been extended to the National Development Plan by other

countries or international organization in the form of capital cooperation or
technical cooperation, outline the aids.
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TENTATIVE SCHEDULLE

Description

Monthly Schedule

6

7

10

11

I

2-1.
2-2.
2-3.
2-4.

2-5.

III.

3-2.
3-3.
3-4.

V.

4-1.
4-2.
4-3.
. Final Report

Work - I for the prior study arca

.. Topographical mapping
2. On-the-job training

Work - II for the whole area of 15,000 ha

Identification of the mapping arcas for Work-I
Data Collection

Field survey & Investigation

Establishment of basic project concept
On-the-job training

Work - III for the prior arcas of the villages

. Data collection, ficld survey and

investigation

Analyses of survey results
Preparation of feasibility study
On-the-job training

Reporting

Inception Report

Interim Report

Draft Final Report

M  Ficld Work

[ 1 HomeWork
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