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£1-1

HPFENKEE (GDP)

RUBEROER

4 B ENR A E (BfL : 10BLVET)
1985 1986 1987 1988 1989+ 1990*

B O ok E ¥ 22,5129 24,870.9| 29,116.0| 34,193.4| 38,998.4

£/ ¥ 13,570.8| 11,502.8| 17,266.8| 17,161.8 21,729.6

2 1 #| 15,503.4| 17,184.7| 21,150.4| 26,252.4| 30,573.3

BX - A A KE 395.9 647.1 746.9 869.0 1,008.3

2 #®| 5,301.8] 5,313.8| 6,087.4| 7,169.2| 8,884.2

(] %] 15,416.9] 17,121.8] 21,048.3} 24,379.2} 28,314.1

pC ) B f§| 6,100.3| 6,406.9| 7,442.3| 8,139.7| 9,085.4

& gl 3,496.2| 4,036.7\ 4,795.1 5,332.4| 6,550.8

* £| 2,775.0| 2,976.0| 3,349.1| 3,736.0| 4,154.9

T B Bi| 7,925.1] 8,307.3| 8911.8] 9,446.2| 11,174.2

¥ - ¥ R| 3,998.6] 43146 49025 5351.1| 5,856.7

A ¥ & E| 96,996.8|102,682.6] 124,816.9 | 142,020.3 | 166,329.5| 196,000.0

EERER (Y =7) (19834EMHit%)  (BAL : %)
1985 1986 1987 1988 1989* 1990%*

B R K E ¥ 4322.7)] 2.6(22.0)| 2.1(21.4)| 4.7(21.2)| 4.3(20.6)

8l %1-9.6(18.2)| 5.3(18.9)| 0.3(17.3){-2.9(15.9)| 5.2(15.6)

2 & #111.2(15.8)| 9.3(16.3){10.6(17.2){12.0(18.2)| 9.1(18.5)

BR - A - K| 11.4(0.4)| 19.1( 0.5)| 15.1( 0.5){ 11.0( 0.5)| 12.2( 0.6)

7 x| 2.6(5.3)| 22(5.1)| 42(5.1)| 9.5(5.3)| 11.7( 5.5)

5] | 5004.6)| 8.1013.7)| 7.1015.2)| 9.115.7)]10.1(16.1)

E oy B 8| 1.0(5.3)| 40(52) 58(5.2) 55(52)| 8.5(5.3)

4z Bl 6.8(3.5)| 5.3(3.9)| 5.1(3.9)| 2.5(3.8)| 4.3(4.0)

#F £ 2.1(2.9)| 3.4(2.8)| 4.3(2.8)| 4.1(2.8)] 43(2.7)

T B’ B5| 7.6(7.6)| 6.3(7.6)| 7.3(7.8)| 7.7(7.9)| 5.9(7.8)

- ¥ A 20037 3.7(3.7| 3.7(3.6)| 4.3(3.6)| 4.1(3.5)

M 4 4 E|2.5(100.0)|5.9(100.0)|4.9(100.0)|5.7(100.0)|{7.4(100.0) 7.0

* [ HERE

BH . pREERR
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F£I1—2 LIHFAEAFENGE (19894E)

(BAL ; Fha)

UyUE |[YrBH 4 F

= b 7,316 26,997 34,314
JH 3,151 9,568 12,719

I A F — b 656 9,606 10,262
K H 3,443 4,669 8,113
7' L) #h 66 3,154 3,220
#* AN 329 20,435 20,764
£ i1 % 1,651 3,466 5.117
7K B 107 163 270
ith 36 89 125

*x M H # 119 9,704 9,823

EH BRI (4> PR THEHEH] 1989

RI1—-3 XKOAEEERUVBRAEDHS
(BAL : T )

1985 1986 1987 1988 1989
EEE (bA) 39,033| 39,727 40,078| 41,676 44,726
WAE (HK) 33.8 27.8 550/  32.7| 262.0%
*8HAXT
T hREEE TATIMETA%R]  1990.7

PREEER (1 ¥ FA Y THRETER]
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K1 -4 BERIEVEEEDER
(ML F b )
1985 1986 1987 1988 1989
b EDOaY 4,330 5,920 5,156 6,652 6,191
¥ v v ¥ N[ 14,057 13312  14,356| 15471 17,117
v 4 E 2,161 2,091 2,012 2,159 2,224
% & & 528 642 533 589 620
K 5 870 1,227 1,161 1,270 1,314
B POURE R [ARIMETAHR]  1990.7

KI-5 IAT7T— MEEEOHER

(BA7 . F )

1985 1986 1987 1988 1989 19907
T (FEkR) 320.8 349.9 335.2 321.8 300.5 117.1
2 — kb — 21.2 27.2 20.8 27.3 27.6 0.9
AL P 105.1 98.3 100.7 104.3 117.9 48.1
v/ B 24.8 22.5 21.4 26.0 28.5 8.1
AR 1,159 1,298 1,341 1,395 1,616 529
AN 238.2 271.8 289.1 308.8 349.1 120.7
¥ 5 K 2.2 2.8 3.1 2.7 1.3 1.1
B 1,767 2,013 2,176 1,910 11,9977 208"
y oy oo’ 5.0 6.5 5.3 4.1 3.5 1.2
o—- ¥ L 6.1 20.9 22.6 8.9 13.0 0.0
*1  EG/NEBEES. *2 5AFT, *3 I 2AMH, ¥4 1 4AFT

B kRS [ A FIRET ]

1990.7
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RI-6 FEFAEEPBOER
(B2 . F8/7)

1986 1987 1988
FL 4 222.3 231.7 258.3
4 9,516.1 9,509.2 10,402.3
7K Ls 3,493.9 3,295.4 3,341.9
23 715.1 657.8 662.8
1 * 10,737.8 10,392.8 10,355.2
* 5,318.0 5,362.7 5,449.9
X 6,215.9 6,338.3 6,464.3
53 B — 169,105.0 173,999.1
5P A 7% = 34,455.2 36,604.3
W B E B — 23,510.9 25,394.7
7 |4 W — 26,025.0 25,197.2

R hREER (42 FAYTHEHESR] 1989

KI1—7 H5XK5»E5ME HMANKEERVFGDPY =7
(BT : %)

1988 % 5 REHE 1993
v THE |EFHRER| Y2 TEE
B K E % 23.2 3.6 21.6
#Ii * 15.9 0.4 12.6
& ¥ 14.4 8.5 16.9
22 B 5.6 6.0 5.8
<] * 15.9 6.0 16.7
i - BB 5.7 6.4 6.0
z o fi 19.3 6.1 20.4
G D P 100.0 5.0 100.0
* 1983 E A% |

T ERBARBEET (412 F2 755 RMAR S » F£5HE]
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KI—-8 H5XK5»E5E RENMFARERE

LA A 1988* 1993 U (%)

7 8B E W
N F b ¥ 41,596 48,707 17
FyEDa Y Z 6,229 7,218 16
Fy v N % 15,419 16,594 8
V<A E Z 2,272 2,436 7
% 18 &£ ” 585 629 8
X =2 ” 1,316 1,552 18

£3 e
=X wl + b+ ¥ 990 1,337 35
gy ” 497 639 29
-tF FFFo) v by 237 434 83

K 4
OB OE T O ¥ 2,149 2,655 24
M B Ak ” 293 331 13
= 5 ” 478 738 54

I A5 — MEW
- A Fhr¥ 1,189 1,548 30
e s » 2,035 2,598 28
)8 — L i ’ 1,690 4,011 137
= L ” 354 830 134
- b - v 394 452 15
oA F » 53 138 160
KL *® v 144 175 22
vl N2 I 4 » 2,166 2,752 27
¥ o, o ” 123 178 45

* fEEHE

BE ERBRELERT (41 FAY7E5 X5 »£50HE]
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®1-9 ERTE. BEFERUHBITEDORR

SRR ERTH BEFH
wE EHBHAS B W FHEE Bimis B
Rp bill. Rp bill. (%) Rp bill. (%) Rp bill. %)
1990/91 42,873 11,289 26.3 479.58 1.1(1.6) 52.78 11.0
1991/92 50,555 10,37 20.5 596.44 1.201.6) 2774 40
1992/93 56,109 9,600 17.1 796.25 1.4(2.0) 85.13 10.7

110 F1R~4K-FBRES » EFEICBIT HBEFEOEBAEF

H OH By  ®LRK 2K H3K LR N & G
(1969~73)  (1974~78)  (1979~83)  (1984~88)  (1969~88)

VAL IEV 12 134 205 638 989
BIEFR IR 45,169 62,364 535,674 750,150 1,393,357
1t y 45,169 62,364 365,977 228,422 701,932

Ry ” - - 169,697 521,728 691,425

EE R TR vy ha 92,536 165,918 810,481 389,529 1,458,464
{E % =) 39,436 62,364 367,343 170,207 639,350
EEYIN T ey 4,625 3,225 116,232 51,156 175,238
EARY - F¥—F W 43 40 1,378 233 1,694
EORIEITY il - 29 646 - 117 792
FEE =] 119 155 4,156 479 5,509
=y # 57 58 1,144 355 1,614
TERRIRRX | km - 684 26,061 20,451 47,196
SRR Pr - - 13,595 56,241 69,836




F1—11 BEL5RERS » EFEICBI 2BEEEOERNE
o H B @Sy IEEm A EEITETS O EHE w &
(1989 ~ 1993) (1989 ~92) (%)

VASRZER I - 776

BRI KIE 550,000 206819 37.6  50%0 BIEER
Eikds v 180,000 104,018 A EED B3A A
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FAFYTT MR AR 24 | 26 | 32 | 34 | 33 | 32 | 32 | 32 | 32 | 31 | 28 | 24
LR iR] 9 12 | 16 | 21 | 23 | 25| 26 | 26 | 26 | 22 | 16 | 11
fryya vl w A im] 26 | 28 [ 31 [ 32 | 32 | 31|30 | 30| 31|31 |2 | 26
Bl 1311519 | 23 | 24 | 25 | 24 | 24 | 24 | 23 | 19 | 14

#®I1-3 ER—A%ZHGNP

CkFWV)

1987 1988 1989 1990
N T 53 TFVa 160 170 180 210
FATIEE I S A 350 350 370 380
rp £l 290 330 350 370
1 v F 300 340 340 350
4 > F 377 450 440 500 570
7 7+ A 170 180 180 200

(AT HEFSRTY ¢ TERMAR#RE]
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#£1—-4 GDPHEXRER

1979780~ 1986/87 | 1987/88 | 1988/89 | 1989/90 | 1990/91 GhPr=7

1988/89 80/81 | 90/91
BARIESE 2.3 0.4 -0.7 -1.1 10.0 16 | 417 | 375
Bl 2.0 7.9 0.6 2.8 7.3 24 10.8 9.8
WA R URS, - AGH - HR 6.8 8.4 12.8 7.7 5.1 8.6 5.2 15
H— YR 6.7 6.4 5.3 4.7 4.0 44 | 423 | 452
GDP Gllitg) 43 42 2.9 2.5 6.6 3.4 - -
9 55
REMRK i 3 21.6 39 | -106 | -163 | 560 | 15.1 - -
BESE 5.0 18.3 2.2 10.9 10.8 6.7 - -
EHERUES - Kl - A 12.2 120 | 276 | 211 5.4 18.6 - -
F— R 61.2 657 | 808 | 843 | 278 | 596 | ~— -
GDP (liBfilits) 100.0 100.0 | 100.0 | 100.0 | 100.0 | 100.0 - -

GE) CIEGTH~®6R

ULAT) N 7770 affatBER. WRATEH
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KI-5

MAMGNP (%H) #B

(BFHZ )
1987/88 1988/89 1989/90 1990/91
27 VN 231,623 245,392 271,790 300,596
R 167,646 176,467 194,211 217,823
MR 25,374 24,187 26,529 28,639
L 17,875 21,266 25,300 26,564
UNIEE 20,728 23,472 25,750 27,570
PLE 3 4 89 112
e 50,437 55,608 64,506 72,801
KB 28,517 31,414 37,565 42,259
VLA 21,920 24,194 26,941 30,542
JligiE S 34,602 39,262 43,110 47,261
i TR, KB, #E 4,597 6,719 8,824 11,201
Wfis, AR, nfE 65,945 71,774 75,061 97,697
HE S 50,396 55,015 61,583 68,279
ftz 49,982 59,866 66,358 73,867
7B EW 24,735 29,203 32,764 38,191
EoE 11,435 13,126 15,110 16,299
ZOr—¥ A% 73,381 83,629 98,376 108,088
GDP GliBiit) 597,136 659,598 737,571 834,392
M5 — B & 32,695 37,601 41,807 50,070
GDP (¥HR{H) 564,441 621,997 695,764 784,322
B9 & OMETFTG 20,457 22,529 22,266 26,513
GNP (ZEF4A) 584,898 644,526 718,030 810,835
[ R0 7 15 543,698 598,041 666,389 751,975
A0 (AHA) 103.4 105.5 107.5 109.6
EE— AL (¥9)
GDP (EEEH) 5,459 5,896 6,472 7,156
GNP (EHRHEH) 5,657 6,109 6,679 7,398
E R 1% 5,258 5,667 6,199 6,361

(W) N> 75572 2 4%5HR - “Statistical pocket book of Bangladesh”
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£1-6 EABRIEOHNGDPL (£B) ##

(%)
1986/87 1987/88 1988/89 1989/90 1990/91
E At 96.91 97.61 99.58 98.08 95.72
B 89.47 89.48 90.11 89.24 86.72
ECF 7.45 8.13 9.46 8.84 9.00
E P 12.53 12.03 12.24 11.80 11.73
R 6.34 5.62 5.73 5.67 5.66
Ut 6.20 6.41 6.50 6.13 6.07
B - — R (fob) 7.39 7.78 7.79 8.50 9.39
- —¥ 2k (cif) 16.34 17.01 18.04 18.38 16.85
BIElifES 3.09 2.39 1.99 1.92 4.28
FEREE 7.04 6.22 70.9 5.91 7.40
HTLJNIGES 5.49 5.81 6.71 6.88 4.33
IR & -9.44 9.64 -11.82 -9.88 -7.45

(IE) * :
(T LRk

1 — (EfHE + Brofies)

KI-7 i - BEEEE

(1973/74=100)

1986/87 1987/88 1988/89 1989/90 1990/91

BIFEmifsE £ 396 420 452 491 511
AT T AT 5 481 536 579 633 689
rAER EOE P 627 694 744 824 856
FEHERIER 158 165 165 170 166

(E) * . ¥y hobipiGER (AIB00~999% %) #HEEE T 5,
(A7) £I —-5IZF Lo
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K1 -8 RWKEREEER

(1972/73=100)

1987/88 1988/89 1989/90 1990/91
O b 147 146 163 167
* 152 153 174 174
#L #* 122 118 117 112
M (Ya— ) 72 68 72 80
=) B 229 232 243 245
i oz U 134 124 138 142
w M an 127 131 135 138
oowE on 137 172 175 167
KO dn 90 89 91 96
& &t 139 139 153 157
— A7 0 KeskpE 109 108 120 118

(b)Y LT -5ICFELC,




x£I1I—-9

IRREMEEER - BUERLL)IEE

1984/85 | 1987/38 | 1988/89 | 1989/90 | 1990/91 | 1991/92

R (TR )
S 14,391 15738 15,298| 17,857 17,852 18,251
Ja—bh 913 839 792 828 947 -
B2E-300 6,769 7,093 6,601 7,423 7,682 7,445
FLA 37,898| 40,617, 43,579 39,076 45,880 -
Xl 549 530 501 512 523 470
Tk i 476 442 428 438 448 -
ot 294 299 299 325 319 -
c AL 49 41 39 38 34 34

1T—%—H7:0 LR (kg)
S 579 604 615 689 692 -
Ya—} 555 673 599 629 668 -
iy & O 17 17 16 16 16 -
BiS 344 354 379 333 390 -
i 288 296 275 281 291 -
HTER IS 327 332 307 309 318 -
R a 825 862 859 887 877 -
e At 385 356 347 340 359 -

(78) * ; ERIT b >

1990/91. 1991/92F LI %€ . 1 T=— % —=0.4ha
(B N T7I95FL 2 BELER
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RI1I—-10 EWFIEREREOHER

(Fr—9—)
1985/86 1986/87 1987/88 1988/89 1990/91
S 3,987 4,243 4,835 5,488 5,944
7 o 2 407 405 294 357 350
Vs 470 470 395 522 528
R o 3,110 3,368 4,146 4,609 5,066
7 % 660 651 485 644 685
DY 7 7 - 10 9
i % T 29 27 44 30 31
5 & % 167 169 140 189 194
i ¥ 132 142 83 155 173
oW o U 26 27 18 29 33
i 8 11 - 11 12
z o b 166 157 195 199 174
& H 5,182 5,434 5,800 6,755 7,255
(BT BRI -5ICHE L,
K111 EBBIEE
1986/87 | 1987/88 | 1988/89 | 1989/90 | 1990/91
SO E  (km) 11,815 12,321 12,960 13,627 na
EERAER (TR
INA 18 19 22 23 24
FS vy 26 27 30 31 32
A=A, Fry—, V—F 32 34 39 41 44
el D S 18 20 23 25 28
DE 2 342 342 343 350 362
(thAT) £T—5ICEL
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BAREERE

(1) BARKMEEE
Bl F— —SERLE
(2) JICAN> 75 7 2 BT
AR Fw BHIR
(3) OECF¥ v » B BB
aF FHRk ERELER
(4) LGED
Mr. Quamrul Islam SIDDIQUE
Mr. Md. Ataullah BHUIYA
Mr. Ziauddin AHMED
(5) BRDB
Mr. Md. Hamidur RAHMAN
Mr. Mahabubur RAHMAN

Chief Engineer
Superintending Engineer
Superintending Engineer, Project Director(MRDP)

Director
Dy. Director
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A Field Report
on
The Formulation of
The Model Rural Development Project (MRDP)
Phase III in Greater Comilla

with the Regional Training Center of LGED

November 14, 1993

Agricultural Development Consultants Association

(ADCA)
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Introduction:

A project-finding team of Agricultural Development
Consultants Association (ADCA) was despatched to Bangladesh
for carrying out a field-survey for formulating the Model
Rural Development Project (MRDP) Phase III in Greater
Comilla }Team members and survey schedule are notified in

Attached 1).

The team conducted a series of meetings with concerned
officials of LGED, BRDB, JICA, OECF and Japan Embassy in
Dhaka and a field survey of related Thana in Greater Comilla
with the attendance of LGED (Mr. Ataullah Bhuiya,
Superintending Engineer and Mr. Nazmul Hasan, Executive
Engineer in Comilla) and BRDB (Mr. Mahubur Rahman, Deputy
Director of Planning) for discussing project-directives and
obtaining advices, data and basic facts related to the
project (List of concerned officials is notified in Attached

2 and 3).

The MRDP of Phase III which Master Plan Study 1is strongly
requested by LGED and BRDB will cover new features of rural
development in Greater Comilla combining with fundamental
components for rural development as performed in Phase I
(Daudkandi and Homna) and Phase II (Kachua, Dabidwar,

Nabinagar and Bancharampur).
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II.

Description of MRDP Phase III

1. Project Title : The Model Rural Development Project Phase

III in Greater Comilla with the Regional

Training Center of LGED.

2. Project Area : Approximately 1020 sg km covering 5 Thana

(Comilla Sadar, Chandina, Barura,
Burichang and Brahmapara) with a
population of about 1.2 million

inhabitants.

3. Specific Features of Project Site:

(1)

(2)

(3)

These 5 Thana have‘medium highlands located in the
east of Greater Comilla bordering Bangladesh to
India, covering the town of Comilla and making
the most densely areé and intensive agriculture in
Greater Comilla.

The national highway Dhaka—Chittagong passes
through the middle of the project area making
Comilla the center-point between these 2 cities.
The project area covers also 2 regional highways,
Comilla-Syhlet on the north and Cbmilla—Chéndpur
in the south for connecting this town to these 2

parts of the region.

The project area is the site of initiative rural
development in this country from the 1960s era
(Pakistan-ruled period) with BARD (Bangladesh

Academy of Rural Development) and the first’

F-24



established KTCCA (Kotbari  Thana Central
Cooperative Association) in this country with

successful achievements up to now.
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4. General Situation of the Project-Area

Thana Area Agricultural Population Main Irrigatien Other
(km2) Land(000 acres) (‘000) Crops Features
Comilla 2?77 €1.5 416 1. Rice DTwW 1. Low cropped
Sadar 2. Vegetable STw land
Fruit LLP 2. Urban
(Gumuti development
River) 3. Mechanized
Farming
Chandina 202 40 -259 1. Paddy DTwW 1. High medium
’ 2. Potato STW land
3. Wheat 2. Connecting
4. Vegetable to Chandpur
‘ Highway
Barura 242 48 252.5 1. Rice DTW 1. High medium
Potato STW land
Vegetable 2. Connecting
to Chandpur
Highway
Burichang 181 63 183 1. Rice DTwW l. Some parts
2. Vetetable STwW flooded
3. Fruit 2. Low cropping

intensity
3. Connecting to
Sylhet Highway.

Brahmapara 122 n.a. © 135 - 1. Paddy DTW 1. Flood-prove
Livestock STW area
Fish LLP 2. Paddy: one
culture {Gumuti crop
river) 3. Low cropping

intensicy
4. Connecting to
Sylhet Highway.

Source: Thana Information 1933

Marketing facilities in the whole area are insufficient
and in poor conditions as well as the rural road
network.
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5. Proposed Project - Components
(1) Fundamental Rural Development Components

(1) Rural Road Network
Rural Road Network in the Project Area should be
improved, especially main roads to connect to the
national highway Dhaka-Chittagong and>2 regional
highways Comilla-Sylhet and Comilla -Chandpur to
facilitate proper communications for the whole area.

(2) Marketing Network
Major growth centers at main points of the
aforémentioned road network should be improved with
proper storage facilities foi local agricultural
products, especially vegetabies and fruits which are
main cash crops in Comilla for delivering to 2 main
cities of Dhaka and Chittagong and generating farm-
incomes for local inhabitants.

(3) Irrigation Facilities
The area is mainly composed of medium highlands with
the Gumti River passing through its eastern part
causing flood in Thana Brahmapatra and one part of
Thana Burichang during the rainy season; but lack of
water for irrigation for the whole area during the
dry season. These factors make the irrigation of the
area depending mainly on DTW (Deep Tube Wells)
which command areas are presently very 1imited.
Irrigated areas by Gumti River ére also very limited

at now due to no storage facilities.
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(4)

(5)

A development of irrigation system for the Gumti
River to prevent flood in Thana Brahmapatra and
Burichang and making water reservoir(s) from this
river for irrigation purpose is considered very
important. LLP system, therefore, is considered also
for irrigation -application in this framework.

For DTW, the development of water storage facilities
and pipeline systems should be considered for the
small scale water development for increasing
corresponding command areas for irrigation.
Agricultural Production '

With the implementation of prdpér irrigration
systems, the agricultural production should be
improved for higher yields, higher valued cash-crops
and proper cropping paéterns. Agricultural inputs
and extension programs, therefore, should be improved

at the same time.

Programs for Rural Life Improvements

Primary Education, Sanitation, Home Economic
Activities (Cottage Industries, Livestock, Fishery
etc.) and Domestic & Drinking Water as well as other
Rural-Life Improvements should be carried out through
corresponding motivation-programs of LGED and BRDB

for local inhabitants to obtain a better rural life.
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(2) Specific Components for Rural Development in Phase III.
(1) Regional Training Center of LGED.

LGED is now responsible for planning and

implementation of rural infrastructures such as
feeders and rural roads, road structures, growth
centre/markets, primary schools etc for the whole
c&untry.

To cater the huge training needs for LGED engineers
and staff (numbering more than 10,000) it is
recommended to establish a Regional Training Centre.
The first attempt to address this issue has already
been taken up and a piece of land has been purchased
in the town of Comilla where a Regional Training
Centre would be established. Most of the training of
LGED staff from Sylhet to Cox'’s Bazar could be given
at Comilla. Moreover, the space in the purchased land
would allow for construction of demonstration models
to the trainees. During training, field training
visits can be made to the infrastructures of nearby
Thanas under the MRDP (Phase I and Phase II). Because
of its location, Comilla would be proper to serve as
an ideal site for the entire region for this purpose.

(2) WID Programs for Income-Generation

WID Programs would be carried out at the core of
Comilla town (TCCA Training Facilities and Comilla
NGO Organizations) and to establish corresponding WID
Offices at each Thana for women engaging in social |

works and income-generation such as business shops
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and Thana- Cafeteria under women-management.

. (3) Agro-Processing Facilities and Agri-Business

As Comilla-Sadar possesses logistical advantages and
industrial-utilities (city-water, electricity, gas,
mechanical workshops etc.) agro-processing
f%cilities, especially for vegetables and fruits
should be furtherly implemented to absorb the
unemployed population and to generate family-imncome
in this densely area which has a very low farm-area
per household.

Agri-business should be promoted also at a location
near the Comilla Growth Center or the Regional Bus-

Center of Comilla-Sadar.
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IV.

Procedure for Project-Promotion

It is recommended to implement a Master-Plan study to
identify project-works, demarcation, costs priorities and
project implementation organization and management for the
MRDP Phase III as previously for Phase I and Phase II to
make a proper combination for these 3 phases of MRDP.
Members énd study-schedule for Phase III would be similar to
the Mastér Plan studies for Phase I and Phase II, starting
in early 1995 to accelerate the face of rural development in
Greater Comilla as well as Bangladesh.

LGED will combined with BRDB for formulating TAPP to be
submitted to the Government of Japan by the Government of
Bangladesh for the technical assistance of Master Plan study

at first.

F-31



Attached 1

Team-Members and Survey-Schedule

Team-Members:

1. Mr. Bogo Abe, Agriculture and Rural Development

2. Mr. Toshio Sumitomo, Infrastructures and Water Development

Survey Schedule:

November 6
- 7

- 8

(Sat.)
(Sun.)

{Mon.)

(Tue.)
(Wed. )
(Thu.)
(Fri.)
(Sat.)
(Sun.)

(Morn.)

(Tue.)

: Arrival at Dhaka
: Meeting Preparations

: Meeting with LGED and BRDB re. Project-

Scope, Area etc.

: Meetings with JICA, Japan Embassy etc.

: Field Survey in Comilla (Comilla Sadar)

-id- {Chandina & Barura)
_id- (Burichang & Brahmapara)
-id- (TCCA)

: Writing and Compiling of Field Report

: Reporting to BRDB, LGED, JICA, OECF and

Japan Embassy

: Leaving Dhaka for Japan
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Japan Embassy :

JICA :

OECF:

LGED:

BRDB :

Attached 2
List of Concemned Officials in Dhaka

Mr. Kenichi Y okoyama
First Secretary

MTr. Hironao Suzuki
Resident Representative

Mr. Hisao Tanimoto
Chief Representative

Mr. Quamrul Islam Siddique
Chief Engineer

Mr. A. Bhuiya
Superintending Engineer

Mr. Ayub Quadri
Director General

Mr. Hamidur Rahman
Director (Planning)

Mr. Mahbubur Rahman
Deputy Director (Planning)
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Auached 3
List of Officials Attending Meetings in Comilla

Comilla Sadar: Mr. Nazmul Hasan
Executive Engineer, LGED -

Mr. Shafiqur Rahman
Thana Nirbahi Officer (Thana Executive Officer)

Mr. Abdul Matin
Deputy Director, BRDB, Comitla

Mr. Prasun Kanti Chowdhury
Assistant Engineer, District Council, Comilla

Mr. Moslehuddin
Thana Engincer

Mr. Abul Kashem
Subject-matter Officer, Agricultural Extension Program

Mr. Yajima Kichijiro
JICA Expert

Chandina Thana: Mr. Redwan Ahmed
Member of the Parliament, Chandina Area

Mr. Shahabuddin Ahmed
Thana Nirbahi Officer

Mr. Akhter Hossain Bhuiya
Thana Engineer

Mr. Abdus Sobhan Bhuiya
Officer- in -Charge, Chandina Police Station

Mr. Pranab Kumar Ain
Rural Devetopment Officer, BRDB

Mr. Aktar Husain Bhuiya
Sub-assistant Engincer, LGED

Barura Thana: Mr. Saidur Rahman
Thana Nirbahi Officer

Mr. Arshad Hossain
Thana Engincer

Mr. Mohammad Hasan
Agricultural Officer

Mr. Abul Bashar
Project Implementation Officer, Ministry of Relicl & Rehabilitation

Mr. Abu Siddique
Assistant Rural Development Officer, BRDB
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Burichang Thana:

Brahmonpara Thana:

KTCCA:

Mr. Hakim Munshi
Thana Engineer

Mr.Ramizuddin Ahmed
Rural Development Officer, BRDB

Mr. Mohammad Shahjahan
Agricultural Officer

M. Sirajul Islam Khan
Senior Sub-assistant Engineer, BADC

Mr. Shafiqur Rahman
Senior Sub-assistant Engincer, BADC

Mr. Rukun Uddin Ahmed
Thana Nirbahi Officer

Mr. Shafiqur Rahman
Thana Engineer

Mr. Ranjit Kumar Karmakar
Assistant Rural Development Officer, BRDB

Mr. Faiz Ahmed
Sub-assistant Engincer, LGED

Mr. Abdul Karim
Sub-assistant Engineer, LGED

Mr. Nawab Mia
Chairman, Brahmonpara Union Parishad

Mr. Saifuddin Ahmed Salim Chowdhury
Chairman

Mr.A Nazmul Hasan Pakhi
Secretary

Mr. Abdul Malek
Director (Training)

Mr. Shafliqur Rahman
Agriculture Extension Officer, KTCCA

Mr. Moslehuddin Majumder
Branch Chiel, Farms, KTCCA

Mr. Yojiro Otonan
JOCV Member (Fish Culture)
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BURICHANG THANA
Basic Data

1. Area : 63.35 sq. mile = 107.37 sq.km
a) Boundary : North- Brahmonpara Thana
East- India
South - Comilla Sadar Thana
West - Chandina Thana and Debidwar Thana
b) Location : Situated on the North-west of Comilla Sadar Thana at a distance of 12km

. Unions : 8
. Mouza: 152
. Villages : 176

\n A W

. Population : 192,087 ( 1981 statictis)
a) Male : 99,485
b) Female : 92,602
6. Growth centers : 29
a) Govt. growth centers : 18
b) Private growth centers : 11
7. Banks: 9
8. Post Offices : 24
9. Community Center : 1
10. Villagés provided with Electricity : 52
11. Govt. Guest House : 1
12. Food Godown : 2 ( 1000 MTon)
13. Cold Storage : 7 ( 44,594 MTon)
14. Flood Shelter : 4
15. Mosque : 263
16. Temple : 21
17. Monastery : 1
18. Cooperative Societies:
a) Cooperative Societies : 40
b) KSS: 205
19. TCCA: 1
20. MSS : 21
21. BSS: 26

22. Weavers Cooperative Society : 4
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23. Small Ponds : 4694

24. Big Ponds : 2

25. Jalmahal ( Big water-body) : 1
26. Fish Culture farm : 6

27. Nursery Pond : 35

28. Cottage Industries : 10

29. Police Station : 1

30. BDR Camp : 1 (BDR- Bangladesh Rifles: Border Security Force)
31. Rural Welfare Project : 13

32. Social Welfare Project : 263
33. Tubewells : 1,930

34. Helipad (Chopper Station) : 1
35. Fish Hatchery : 2

36. Agricultural data:
a) Agricultural Land : 31,000 acres

b) Annual production: Rice- 56,423 MTon
Wheat - 1,869 MTon
Potato - 35,222 MTon
Mustard - 274 MTon (Mustard= QOilsced)

37. Irrigation:
a) Arca covered by Irrigation @ 15,500 acres
b) DTW: 182
c) STW: 512
d) Power Pump : 75

38. Communication:
a) Railway : 6km
b) Paved Road : 28 km
c¢) District Council Road : 8 km
d) Thana Parishad Road : 300 km
e) Rail Station : 1
f) River : 2 (Ghungoor River and Gumti River)
g) Bridge/Culvert : 389

39. Institutions:
a) College : 3
b) High School : 24
¢) Madrashah : 2 (Madrashah = Religious Educational Institution)
d) Primary School : Govt.-72, Private- 98 (Total=170)
e) Orphanage : 1
f) Vocational Training Center : 1
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40. Health & Family Planning:
a) Thana Health Center : |
b) Able couples : 32,472
¢) Health & Family welfare Center : 4
d) Veterinary Clinic : 1
e) Arificial Breeding Center : 4

Agricultural Data

1. Total Land : 40,565 acres

2. Forest : 500 acres

3. Temporary Fallow land : 4,055 acres
4, Cultivable Fallow land : 175 acres
5. Uncultivable land : 8,890 acres

6. Total cultivable land : 31,845 acres
7. One crop land : 1,025 acres

8. Two crop land : 17,475 acres

9. Three érop land : 13,345 acres

10. Crop Intensity : 245%

11. Total lrfigable area : 18,700 acres

Crop Acres Production (MTon)
Aus 9,090 9,109

Aman : 20,145 : ' 24,882

Boro 18,345 - 24392

Wheat 260 221

Vegetables 7,000 50,000

Activities of A gricultural Department:

a) Agricultural Extension Division organizes training through demonstration for
agricultural development. For this purpose training materials are required:
1. Audio-visual equipment (VTR, Camera efc.)
2. Overhead Projector - 8 nos. and other modern training equipment
3. Agri-extension Training Center / Block Supervisor Office
4. Equipment for Preliminary Soil Investigation ( Soil-testing Kit, Soil sample
collecting Kit etc.)
5. Hand megaphone - 9 nos. (rechargeable)

b) To facilitate the farmers to get good prices by procurement and storage of crops,
the followings are required:
1. In Burichang HQ - 1 cold storage
2. Vehicle for vegetable transportation
3. Insecticide Sprayer Machine with spare parts - 50 nos.
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¢) Imgation and Drainage:
1. For repairing DTW - Tripod set, Tin set ctc. and vehicle for
carrying these items
d) Some Vegetables are marketed in Dhaka. If road network is improved the scope for
marketing will be increased. If vegetable preservation system can be developed here
export is also possible.
e) For comprehensive development of Burichang Thana here are some hints:
1. Agricultural mechanization is now facing problem, requirements are -
10 power tillers for each union = Total 80 power tillers
1 tractor for each union = Total 8 tractors
2. Existing power pumps - 166 (in running condition)
3. Irrigation canal ( masonry) - 50 canals (each 2000 ft long)
4. 70 DTW run by electricity out of 166 DTW. 96 DTW nced clectrilication.
5. Drainage canal - 1 sluice gate required near Haripur CARE Bridge.

6. Ghungoor river should be connected to Gumti river through a sluice gate

7. Titi' canal should be connected to Ghungoor river.
This will help to cultivate 15000 acres of land.

8. Construction of Farmer Training Center /Block Supervisor Office - 3 nos.

BRDB: (Requirements)

1. Training Hall repair, renovation and furniture supply - 1

2. Construction of Training Sub-center with fumiture supply - 2
3. Supplying Training equipment

4. Construction of Cottage Crafts Center - 2 : Wood and bamboo crafts for male cooperators
Sewing for female cooperators

5. Power tiller - 10

6. Repair and renovation of Office building.

FISHERIES: (Requirements)
1. Construction of fish hatchery - 1
2. Training center - 1

3. Maintenance of Govt. ponds - 20
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LIVESTOCK

Existing:

Requirements:

1. Thana Veterinary Clinic - 1

2. Artificial Breeding Center - 1

3. Artificial Breeding Point - 4

4. Livestock sub-center - 2

5. Private Dairy Farm - small : 15 (registered) and 25 (unregistercd)
6. Private Poultry Farm - small : 7

8. Duckery - 2

9. Cows - 50,000

10. Goat and lamb - 3,000

11. Poultry - 275,000

1. Extension and maintenance of Thana Veterinary Clinic
2. Earthwork for road and compound area of Thana Veterinary Clinic

3. Construction of approach road, boundary wall and residence for Thana
Veterinary Clinic

4. 7 Livestock welfare center for 7 unions

5. Training Courses - a) On modern Poultry systems for farmer familics
b) On cultivation of Animal feed and animal nutrition

6. Supply of First-aid and vaccination Kit lor livestock and poultry (o trinces
7. Supply of necessary medicines

8. Supply of necessary vaccines for livestock and poultry

9. Construction of Breeding Shed at each Breeding Center and Breeding Point

10. Providing necessary containers and relevant equipment for usc of Frozen
Semen for Artificial Breeding.

11. Supplying necessary furniture

12. This area produces good amount of Milk. To carry milk to towns a Milk
Van is needed.

13. A Milk Processing Plant under Govt. ownership is needed.
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LGED Requirements:
1. Reconstruction of Village roads - Feeder Road - B : 5.05 km

7 Village roads (R-1) : 50.00 km
21 Village roads (R-2) : 120.00 km

2. Bridges and culverts - 40 ft span Bridge on Gumti River : 1

40 {t span Bridge on Ghungoor River : 4

Total 350 m bridge length on R-1 type village roads

Total 800 m bridge length on R-2 type village roads
3. Primary schools - New Construction of school building : 30

Reconstruction of school building : 40
Repairing of school building : 50

4. Repair and maintenance of Thana Complex Building
5. Union Office building repair and maintenance - 8 nos.
6. Development of Hat-Market - 18
7. Rural electrification
8. Re-excavation of ponds - 24
9. Making water reservoir for irrigation and water-use
10. Construction of irrigation drains for effective use of DTW water - 1,000 m
11. Construction of embankments on both sides of Ghungoor river - 13.50 km
12. Construction of Sluice gates on Ghungoor river - 4
13. Supply of Tubewells for pure drinking water - 2,500 nos.
14. Canal re-excavation - 80 km
15. Development of Growth Center - 4
16. Motorbike for supervision and inspection of Development Activitics - 15 nos.

Prepared by: Thana Engincer
: Burichang
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BARURA THANA TCCA Ltd.
BRDB
Memo No: 493 Dated: 11 Nov. 1993

Basic Data

1. Total Area : 242 sq.km = 24,097 hector = 59,520 acres
2. Unions : 15
3. Villages : 336
4. Mouza : 231
S. Total Population : 253,549 (1981 statictis)
a) Male : 126,534
b) Female : 127,097

6. Literacy rate : 23.10%

7. Irrigation:
Equipment Numbers Command Arca
DTW 152 6,427 acres
STW 983 12,856 acres
Power Pump 72 439 acres
Total 1,207 19,721 acres

8. Total Cultivable land : 48,060 acres

DATA ABOUT BARURA TCCA:
1. Registration Number : 24 C.H.I - Dated 10 April, 1969.

2. Number of Societies :

Formation Registered
a) KSS - 259 222

b) BSS - 29 20

c) MBSS - 10 5

Total - 298 247

3. Number of Members :

a) KSS - 7,900
b) BSS - 853
c) MBSS - 274

Total - 9,027
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4. Total Savings :

a) KSS - Tk 1,642,728.00
b) BSS - Tk 149,145.00
c) MBSS - Tk 34,104.00

Total Tk 1,825,977.00

5. Total Share values :

a) KSS - Tk 734,820.00
b) BSS - Tk 65,540.00
c) MBSS - Tk  6,780.00

Total Tk 807,140.00

6. Total Capital : Tk 2,663,117.00
7. Short-term Credit: Tk 15,912,250.00
Recovered : Tk 11,389,196.00
Defaulter :Tk 4,523,054.00 ( To be waived by Govl.)

Credit for DTW : Tk 3,632,500.00
Recovered : Tk 612,314.00
Defaulter : Tk 284,356.00
Recover-able : Tk 714,356.00

8. Existing DTW : 57 (2,850 acres of land are under irrigation) .
9. RPP Credit : Tk 703,700.00

Recovered : Tk 384,346.00

Defaulter : Tk 319,054.00

10. Land under TCCA ownership : 1.22 acre

Requirements for TCCA to facilitate various development activities:

1. Construction of Cold Storage ( 1000 ton capacity ) - Thismay be constructed on -
TCCA's own land. This will help
the cooperators 1o store potato for
marketing in demand season by
which they can incrcase income.

2. Construction of Cooperative Super Market - This may bc constructed on
‘ TCCA's own land. This will help
TCCA to increase income.
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3. Construction of Workshop & Training for Technicians - This will help the cooperators to
operate and maintain the irrigation
equipment.

4. Installation of DTW - It will increase irrigable areaand
thus agricultural production will
also be increased.

5. Supplying Tractors - It will reduce the cost of
production.
6. Construction of Irrigation drains - It will reduce the loss of water

and cost of production and will
increase command area.

7. Projects for Women - To helpin development of rural
socio-economic condition through
formation of Women Socictics.

8. Establishing small-scale Training Unit - This will facilitate the male and
(1 unitin each union. Total = 15 nos.) female cooperators to take training
course in their area and will also
help in increasing literacy rate
and in developing socio-cconomic

condition.

9. Fish Culture Projects ( Credit facilities ) - All the societies have ponds. But
: re-excavation and maintenance is
not possible for financial
constraints. If financial assistancc
is available the production of fish
can be increased and income will
be more.

Prepared by : Rural Development Officer
BRDB, Barura.
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CHANDINA THANA

Basic Data

1. Total Area : 202.18 sq.km = 20,210.00 hector = 78.0 sq. mile

Union : 12

Mouza : 126

Village : 235
2. Population:

a) Families/Houscholds : 40,525

b) Total Population : 272,071

c) Male : 138,202

d) Female : 133,869

e) Population Density : 3,488 per sq. mile
3. Education:

a) Moktob (religious institute): 173

b) Ebtedayee ( " "): 19

c) Dakhil Madrashah (" "): 11:

d) Senior Madrashah (" "): 8

¢) Primary School : 86 (Govt.), 16 (Private)

f) Secondary School : 1

g) High School : 19

h) College : 2

i) Literacy Rate : 19.2%

4, Agricullurc & Irrigation:

Equipment Numbers Command Arca
DTW 162 3,865 hector
STW 274 2,095 hector
Power Pump 76 708 hector
Others 209 hector

Total Irrigated Area : 6,908.00 hector

Total Cultivable Land : 15,866.00 hector

Arca undcr cultivation : 15,808.00 heclor

Cultivable Fallow Land : " 10 hector
Temporary Fallow Land : 18 hector
Uncultivable Land : 4.344 hector
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Onc crop Land : 970 hector

Two crop Land : 8,420 hector
Three crop Land : 7,490 heclor
Total Agricultural Land : 40,280 hector
Crop Intensity : 254 %

Forest : Nil

Blocks : 49

Farmer Families : 32,640

Thana Agricultural Exhibition & Training Farm :

Union Agricultural Exhibition & Training Farm :

Cluster Village : 1

Families living in Cluster Village : 21
Landless Farmers : 10,012

Small Farmer Familics : l7,QOO

Mid-level Farmer Families: 14,890

Big-level Farmer Families: 825

5. Cooperative Societics:

KSS - 246
BSS - 31
MSS - 34
Others - 22

6. Health & Family Planning:

a) Hospital :
b) Union Hcalth and Family Wellarc Center :

7. Public Health:
a) Tubewell (govt): 2,150

8. Religious Institution:

Mosquc - 363
- Temple - 3
Church - Nil
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9. Fisherices:

Ponds - 4,572

Total Arca of Ponds - 1,263.11 acres
Ponds under Pisciculture - 4,114

Total Area of Pisciculture Ponds - 208.62 acrces
Cultivable Fallow Ponds - 63

Total Area of Cultivable Fallow Ponds - 52.27 acres
Fisherman Families - 245
Fisherman - 1,225
Fishermen Societies - 4

Govt. Hatchery - 1

Private Nursery Ponds - 87
Exhibition Fish Culture Farms - 20

10. Community:

a) Post Office - 23

b) Telegraph Oflice - 1

¢) Cincma Hall - 1 (Capacity - 590 scats)
d) Hat-market, Growth Center, Graveyards cle. - 101

¢) Cold storage - 2

11. Land Catcgorics:
Hilly Arca - Nil
Hi gh land - 485 hector
Medium High land - 4,068 hcctor
Low land - 5,060 hector

Homestead - 3,435 hector
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12. Communication:

Motorable road - 460.75 km

Paved road - 3.87 km
HBB road - 16.39 km (HBB - Herring-Bonc Brick)
Earthen road - 440.49 km

Bridges/Culverts - 354

Production of different Crops (1992-93)

Crops Cultivated Land (hector) Production (Mton)
Aus 9,180 16,276
Transplanted Aman 9,598 20,337
Boro 5,277 14,043
Aman 5,560 8,315
Potato 2,110 37,132
Oilseed (Mustard) 230 174
Vegetable (winter) 488 6,779
Vegetable (summer) 458 6,355
Problems:

a) Construction of Permanent Irrigation drains
b) Solving Drainage Problcm
¢) Socio-cconomic Problems
Preparcd by : Thana Engincer

LGED
13 Nov, 1993
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DATA ABOUT CHANDINA TCCA:

Formation Date : S June, 1965
Registration Number : 65, dated 11 June, 1965

Date of Functioning as an Independent Organization : 1 July, 1990

A. Project Activities:

1. Agricultural Development Program through KSS -

- Training program on advanced agricultural techniques and cooperative management
- Capital formation

- Credit facilitics and supplying agricultural equipment

- Irrigation

- Marketing of crops

2. Poverty Allcviation Program through BSS -

- Training program on Skill development and cooperative management
- Capital formation
- Credit facilities

3. Socio-economic Development Program for Rural Women through MSS -

- Training Program for Skill development and cooperative management
- Capital formation

- Credit facilitics

- Family planning program

- Literacy Program for Adult Women

. ing saplings in the nursery for iro «
4. Producing sapling the nurscry lor environment development

5. For increasing Income of TCCA -
- Pisciculture Projects

- Marketing Program
- Cow Nourishment Program

B. Cooperative Aclivitics (upto 31 Aug, 1993) :

1. Cooperalive socielics -

Socicty Type Number of socictics Total Mcmbers
KSS 200 8,850
BSS 30 896
MSS 40 1,350
Total - 270 11,096

F-50



2. Capital Formation ( in Taka ) -

1

Society Type Total share Total savings Total Capital
KSS 1,840,500.00 1,840,600.00 3,681,100.00
BSS 97,150.00 195,800.00 292 950.00
MSS 96,500.00 525,400.00 621,900.00
Total - 2,034,150.00 2,561,800.00 4,595,950.00

3. Credit Facilities (in Lac Taka ) -

Credit Type Total Credit Total Recovery Duc

Dcfault Recoverable
Short-term (Crop)  449.75 370.00 4.09 75.76
Short-term (Poor) 11.72 10.47 1.25 -
Short-term (Woman) 14.34 9.97 0.09 4.28
Long-term 83.89 21.20 4.02 -

4. Irrigation Program -

a) DTW under KSS - 93
b) DTW operated in 1992-93 season : 83
c) Area irrigated in 1992-93 season : 4,250 hector

d) Average production per acre in 1992-93 season: 1.6 Mton

¢) Irrigation Cost per acre in 1992-93 season : Tk 2,100.00 (diescl)
Tk 1,800.00 (clectricity)

N DTW under IMP in 1992-93 scason : 45

5. Training Program -
a) Genceral Trai ncd Cooperators: = 2,560
b) Specially Trained Cooperators: 240

c¢) Number of Women Cooperators trained in Skill Development from various

organizations : '
Cottage industry - 131
Tailoring - ' 129
Health & Nutrition - 89
Poultry - 22
Pisciculturc - 12
Cooperative Management - 16
Vegetable & Fruit Cultivation - I
Total - 410
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6. Family Planning through Family Planning Education Program -

Societics enrolled  Mcmbers Able Couples Using familv Planning Mecthods

Permanent  Temporary Total
75 2,800 2,005 53 1,450 1,503
7. Literacy Program for Adult Women -
a) Date of Commencement : 1 May, 1993
b) Aduit Literacy Center : 10
¢) llliterate women per Center : 25
d) Assistant : 10
e) Supervisor : 1

8. Sapling Production and Plantation Program for Environment Development -

a) Nursery Project:

Nursery : |

Sapling produced in 1992-93 : 40,000
Sapling sold in 1992-93 : 38,000
Amount carncd from sale of saplings : Tk 17(),()()().‘()()
Net Profitin 1992-93 : Tk 45,000.00
Prcesent Investment : Tk 90,000.00

Target of sapling production in 1993-94: 50,000
b) Plantation :

Sapling planted in 1992-93 : 19,860

Target of plantation in 1993-94 : 50,000

Sapling planted until 31 Aug, 1993 : 30,100

Total planted : 49,960

9. Pisciculture and Cow Nowrishing Project for Income Generation -

Project Starting year  Profit until Present Expected
30 Junc,1993 Investment Profit
Pisciculture 9)-91 Tk 30,000/- Tk 15,000/ Tk 30,000/-
Cow Nourishing 91-92 Tk 88,000/- Tk 350,000)/- Tk 60,000/-
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10. Marketing Program -

Last Y ecar (1992-93) Current Y car (1993-94)
Investment Profit Investment Profit (expected)
Tk 260,000/- Tk 30,000/- Tk 387,000/- Tk 60,000/-

11. Future Planning -

- Establishing a Cold Storage

- Establishing a Printing Press

- Establishing a Fish Hatchery

- Establishing Poultry Farm

- Investing Tk 2.0 million in Savings Program

12. Other Information -
a) Value of Permanent Asscts : Tk 11.0 million (approx.)
b) Long Term Deposits :

Bank - Tk 5,600,000/-
Savings Program - Tk 618,000/-

Total - Tk 6,218,000/-
¢) Investment :

Share Purchase - Tk 148,000/-

Business/Projects - Tk 100,000/-

Credit Program - Tk 265,000/-

Total - Tk 1,313,200/-

Prepared by : Sceretary
Chandina TCCA Lu.
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2.
3o

4

5e

6o

PREDARATORY THVESTIGATION DATA ALD INFPORIATICH,
THAKS : CHAKDIIIA. DIST: CCLILLA.

mhana liap showing the following is furnished :-
(a) Feeder Road Type "B"
(b) Location of Growth Center.

(¢) Infrastructures under L.G.E.D (Brldge/Culverts Irrigation
facilities,Canal etc.)

The natural Env1ronment data,
Trend of Socio~Economic factor t-

liay kindly be peeused in the enclosed Thana Basic Information/
data Sheet.

Trend of production in each Thena Crops & Plantation Programme.

The existing crop yield may be increased if necessary drainage/
irrigation facilities made available.Requisite No.of Deep/shallow
Tube-wells reguires to be provided in the locality to boostup
agricultural products.

Live Stvock: There is ample scope to establish poulty farm at
village level through Co=-operatives society after giving necessary
Training & loans on essy terms etc. & also to other interested
groupce

Pish culture: Basic information on the existing fish culture in
the Thane has been farnished in the enclosed Thana Basic information
sheet lap.Demonstration/Fish lultiplication farm may be established
to make the people acquinted with the modern technique.

Processing: There is no such scheme at present.Such type of scheme
may be taken in consideration of its suitibility.

Potential Agricultural Productions:

Vegetables: This Thana has got a large area for vegetable production
The vegetable like potato,Tomato & other local veriety are supplied
to Dhaka/Chittagong marketes,

Tural Development: (Furnished below on priority bésis)

A. (1) Rural Primary Schools.

(2) Rural Road.

(3) Rural Vater use.

(4) Rural Lecture class and meeting etc.
(5) Others (Cottage Industry)

B.(1) Planning the combined use of Reservoir and PumpS.

(2) Rehabilitaties of old Reservior for irrigation.

(3) Establishment new Reservior (for efficient water use)

(4) Buried pipe line for irrigations(for efficient water use)
(5) Center for agricultural facilities management.

(6) Form land readjustment and establishing new pump systcme

Includes : Water management center.
Irrigation Facilities Linintenance works
Training Center.

Rural Environment service center,

Contedeossse/2,
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pgz;

r“Others.- Two .Feeder Road~ 'B! type & three other Rural Roads as

indicated in t he Thana Map require development on gxtfxxxkxx

' pr10r1ty~preferabely bituminous carpeting ‘to make the same all~

weather a1m1ng at improvement of communication/transpertation facili~
ties and socio~economic development in the Thana,Educational Institu#

‘tiones require devekopment to meet the increasing need of accomoda-

tions¥érious scheme in the field of agriculturelFish-~culture/Live
stock etco élso require to be taken up to meet the loca1>demand as
well as to make it possible to supply Imx the outputs +to the
national/International markets for sverall Socio-economic uppiftment

-of the people of the localltys These scheme after implementation

) - )
will usher a new era for economic imancehation.

Others(ideas by LGED Engineer on Rural Development)

mprovi infrasturcture for agricultura roducti

Thorfasmevs Puring rainy season/on.the'roads become muddy resulting
* _ :

in adis wupption of communication by vehicular truffice If the

infrastucture development is made it will facilitatve iranspariation
facilities of agricultural products. The producers will get reasera-

ble price and become make interested to increase vroductions -

:;zggsﬂJ’Thaﬁg)zg::nifi%zjzg;_

LoGoEoDs
Chandina, Comilla,
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Preparatory Investigetion Data and 1nformatlon etc.of Brahmanpara
o comille .

1. Map of each Thana showing the following:-
Feeder roads under IGED
Locations of Growth Centers
Infrastructures under LGED
examphe Irrigation facilities
(delerioration of dam,diversion works,cenal works,pump statlons
end other related to rurel developement)

Thana map enclased Jherewith in three sheets showing (a)Roads and
Road structure (b) irrigation facilities (c) Educational instituti-
ons.

20 The.natural Environment data.
Hydrology and lietcorology
soil mechanics and soil lhiaps

Ground water. ¢ Not avadable
3. Trend of socio-economic factor :
Population of Thana s~ 1,55,608
Economy of &= Thaha :~ Economiy{ is Meinly basdd on

Agriculture, total cultivable

land being é% 846 Acres. Ingeneral
people are poor.the whole Thansa is
Low land and flood effected area
Main cropu is paddy.lt is deficit
wfood production.

Distribution system of production

of Thana := Digtribution system of productio
n of the Thana is not possible as
becouse it is deficit area.

4. Trend of production in Thana
crops and plantation program ¢~The Thana being & low lqying area

previously only one crop (paddy)
wag produced .now & days with the
incremeof irrigation facilities
the cropplng in the. win ter sea
sone.l has incresed and it is
expected that winder cropping
with further increaser.‘ff .

Livestick $mroz Bresent postion of the live-
stock aresfollows .
a) cow 31,779 Wos
b) Goat’ 13,459 ®
c) sheep g2 v
d) poultzry 1,20,223"
Fish culture :;8) Duck 70,575"

:=No of Hatchery 2 Nos ,fish
Nursury 2 Nos . Fish production
may be increased severel times
by intrududﬁ&qmodern techonology

Processing i~ There is nox prEEEIEg processing-
system in this Thana.

(page No.2)
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5 Potential Agricultural Productions in Thana

Example special products—
Vegetablesg '

Vegetables ( for Phaka iarket)
Fruits = (. ,' qq )

Pigh culture ( do )

Farm products (for export to Japan)
6. What is needed for Rural Developement 3

a)Rural living environment(make ranking

. ‘n-
i~ Vegetables @i not ‘:ﬁﬁi-eea-tl
" for Dheka lierket .

;= Fruits atetnot sm.l.ce-a-t for

Dhaka Market . -
;= Fish cultureXDhaka and
Chittagong larket,

:~ There is no férmt“products
" for export to Japan .

according to priority)

b) Improvement of facilities for Agric-
ultral production (make renking accor-

ding to priority)

s~ I)Rural Roadgs(Feeder Road-B.

Village roads) :

II) Rurel primary School

III) - Rural water use (water
Supply,wash water etc)

IV) Rural lecture clags and
meeting place.

V) Rural Electrification

VI)Rural Senitation °

VII) cottage and small Industrie;
i Se ’ .

:=I)Rehabilitation of o0ld reser-
voir for Irrigation.

II) Buried pipeline for Irriga-
tion (for efficient water-use)

III) Planning the combinéd use
of reservoir and Pumps . :

IV) Establishing new RéServoir
. ( for efficient water -use)

V) Parmland readjustment and
establishing new pump system
AOn farm roads Irrigation and
drainage system,rotion of
.. paddy and other crops)

VI) Centre for Agricultral facil-
ities Management im&imxmd
includes:water management cen-

tre. - )
Irrigation facilites Maintena-
nce works 4
Training centre
Rural Environment service
centre

VII) Excavation and Re-excavation
of cannals for preserve of
rain water for Irrigation,
Navigation and fish#culture

"VIII)Deep tube well,shallow tube-~
well and low lift pump may be
electrified and their numbers
may be incresed .for more
production.

(page No.3)
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To. others (Ideas by LGED Engineers on Rural

"Development are welcome)

Improving rural living eanvironment
‘(by Female Engineers)

Improving Infrastructure for
Acricultural production
(by Young Engineers)

" F-58

s~Improvement of Educational
Facililies. '

Improvement of sanitation and
pure water supply o .

Better housing facilities.

. -
Improvement of Health care
and Family paanning fac;lities.

Creation of employment opportu-
Xkw nity for the rural poor.

:= Construction of .Embankment
guxg cum road of Salda and
Gungor river to protact sudden-
floode

. Construction of sluice gate

and regulators in river and can-
aals $o increse Irrigation facil-
ities .

Construction of roads,bridges
and culverts for better traans
portation for Agriculture
products .

Inkroduction of modern techeno-
logy in Agriculture,specially
use of tructors.

OANLANA >
: u-tj-a3%
( Shafiqur Rehman )
‘Thana Engineer
Brahmanpara,Comilla.
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1.
2,
3.

4.
5

6.
Te

8.

A GLANCE,

List of Educational Institution Under Brahmanpara Thans

" Comilla.

College 3= 2 Nos
High School :- 14 _Nos
Girls High School :-

Junior High School :-
Govt.Primary School :-

1 No.
3 Nos
58 Nos

No.Govt Registered pry. Schoo:- 20 Nos

Senior HMadrasha e

8 Nos

.77 Allim" Madrasha :- 4 Nos

F-59
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Thana Englneer,

Brahmenpara,Comilla,



List

7. Comilla.

of Bducational Institution Under Brahmanpara ~

=Zw
R kel

1.

2e

Union

Shahababad

Shaidlai

Location

Village Shahababad

‘" Shaidlal .

F-60

Name of College/High School and
Girls High School.

Shahababed College

Shaidlai Amir Hossain

Jobada Gollege.

an -

Thana Engig/e-élx{: 23 :

Brahmanpara;Comilla.



List of Bducational Institution Under Brahmanpara

,Comilla,
[ - L
S1!, Union ! Location JName of High School and Girls High
Nog y : ) School. .
; i P | '

1. liadhabpur Village -Madhabpur Madhabpur High School
2. " " Khandughar Khandugher " n
3. Chandla - " Chandla Chandla " "
4. " ‘ " Bardmshia Bardgshia " "
5e Shgidlai " Shv.idlai Shr.idladi n "
6o " " gh.idlai Sh-.idlai Naz'npn High School.
Te " . " Pomkera Pomkara High School.
8. Dulalpur " Dulalpur Dulalpur now
9. w - " Gopalnagar Gopalnagar " "
10. Brehmanpara " Braehmenpara Brahmanpara Vegaben High School.
11, " " Dhanaydul Dhanaydul "7 ' High School.
12. Shashidal " Shashidal Shasghidal High School.
13. " * Nageish "Nagaish 7 —~*-"= Highr School.
14, " " Horimangaal Horimangal " High School.
15 ShaBababad " Shahababad - Shahababad Latifa High School.
16, "o " Zeroine Zeroine HigEQQSdhOOl'

vef S, ‘ancirni- "g‘%
17 " : " Tgtarse P‘_’.’”fi- ‘.x Girls High School.
18. Halapara " walepre  Malapara High School.

.g;%;na 14-1-93
Thana Engineer,
Brehmanpara,Comilla.
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tx 1 No ladhabpur Union parished

1. Mokimpur Govt. pry. School.

2+ Madhabpur " " School.

3. Kendughor " " "

4., Ranigech " " 1

5. lMowganach " "o n

6. Shiteshala " . " "
7o Shiteshala T.B Govt pry School.
8. North Chandla m " Schol,
9, Jamtali Govt pry school.

| 1., Mirpur Registered pry School.
2. Varani " . " School.
3. Dadhikhala " - " Schoo}

.. Balkia : ~registered pry School.
@0 PI
. South Kandughar " pry School.

2 Nox shidlai U.P
1. Berakhala Govt.pry School.
2+ Deghirpar " " n
3. Pomkazua' t ) " "
‘4, Laruchar " " "
5« Shuth shidlai Govt. Brimary School.
6. Shidlai Govt. pry.School.
7. North shidlai Govt.pry.School.
- 8. Shidiai Golabaria ™ "  n
1+ West shidlei Register pry .School.
2. Shamsor nager " " "
3. West Berakhala " n "
3 No. Chandla UpP
1+ Bardushia Govt. pry_School.‘
2. Chotodughia " "
3. Charipara " " "
4, Chandla woom "
5. Charadhari " " "
1, Darpanarayan pur R Registered pry School.
2. South Bardhusia Gousia ¥m-Registere pry School.
&g Gajaria T;-registeped pry School.

L -4 No_Shaghidal U.P
1. Deoush Govi.pry.School.

2. Shajghor " " "o

3. Nagaish " " "

4., Kanora n n "

5, Bagre " " n

6. Shibpur " woooom

To Ashabari " " n

8. Shaghidal" " "

(page No.2) F-62



%
1.
2»

T
2.
- 3.
4.
5e
1.

1.
2.
3.
4.

5.
6.

2e

1.

2e
3
4o
Se
6.
1o

1.
2e
3.
4.
1.
2.
8.

(page No.2)

Horimongal Govt.pry School.
Korth hagaish Registered pry School.
North Tetabhumi " " "
5 No. Dulalpur U.P
Balina Govt.pry School.
Dulalpur ”n " lll
Bej ure " . " n
Gopalnagar" u n
Nalla L] n 1"
Noth Gopalnagar Registered pry.School

F 4

6 No. Brahmenpera U.P

Neighor Govt pry .School.
Brahmanpera " " "

Dagrapara " n n

Dhannadul ¢ rtooom

Kelamuria " " n
iMohalaexmppara Govi.pry.school.
Kalpabash Registered pry.school.
Naighor NOpapara 7.5 Regepry sSchool.

T No. shahababad U.P
Chatiani Govit.pry.School.
Tatera " - L] "
Nagorpar_ " n "
‘Shahababad" " "
Takui' . " " "
Jemj_ne II‘ " 11
Shahebabad Heji Ibrahim ™ -reg.pry School.
8 No., Malapara U.P.
Me.E chandipur Govit pry.School,.

Ashadnagar " " 1"
Alua ‘n " "
Melapara " " "
East Chandipur Registered pry.Scnooi.
Ramnagor " " School.
Eagt Alua ' :-Registered pry. School.

1-11-93
Thans Enginég;:stg
Brahmenpara,Comilla.
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1 No., Madhabpur

1+ Kaundughor Dakhil Madragha

1.

2¢

1,
2e

1e
2.

1e
2e

2 No, Shidlai
Shidlai Senior Madrasha.

East Pomkara Dakhil Madrasha,

3,No._Chandia

Chandla Dakhil Medrasha
Bardushia Dakhil "

4 No. Shashidal

Begra senior iladrasha

Horimongal Senior Madrasha

- 5__No. Dulalpur-
Balina Senior Madragha

Gopalnagar Dakhil hiadrashe

6,No. Brahmanpara

Mohaleximapara Senior liadrasha

T No., Shehebsbad

Shahebabad Senior hMadrasha

8 No. lialapara

“Alua Senior liadrasha

F-64
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Particulars of Deep/Shallow Tube wells & Low 1dft' Pumps

Under Brahmanpara Thana,District-Comilla.

3 T
" 'Nos operated with 'Nos.operated

[] -
tArea under

i ¥ a
} : Total ; Present Condition 5 Remarks
i ] 1 3 t »
Sl. : Name ' Noa 'Electricity. 'with degel 'Irrigation in , Tnorder Tiisorder :
No. | H ; : ' acres ! : !
. 1 1 : I 1 [ 1 N
A. Deep Tube well 86 6 76 4500,00 82 4
= B,  Shallow Tube Well 200 - 18¢ 2160.00 180 20
3 .
C. Low Lift Pump 122 12 88 4 200,00 100 22
‘ a.g\cwu\m/m-
H-{1-q7%

. Thana Engineer,
Brahmanpara,Comilla.
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Particulars of Deep

tube well of Brahuanpara Thana,Comilla

(BRDB)
1 . L T 1 ¥ T
S1t Name of Union! Location i Capacity f Commanding ‘Avea {Present Condition % Remarsks
H ! in cusec } inx agres '
(] 1 ]

No!

[}
A

vIn order ; Lisorder

1. Madhabpur

2. Shidlai

3. Chandaa

4, Dulalpur

5. Brahmeanpara

6. Shahidal

West kandughor

Shait shala

pashchim Ranigach

South Madhabpur
Shaitshula Baast kadhabpur

Shidlai

North west shidlai
Shidlei Noapara
Laruchow parshim
South weat shidlail
Shidlai East para
Pomkara

Adharshe Bardushi
North west sardushiae

North ttopalnagar
North Adharsha

hadye Bast Sejura
South Gopalnagar
Madhya Sejour

Eaat Bejura

South west Gopalnagar
South Bejoura .
Madhye Gopalnagar

SXEy -
North Madhya Mahalexipara
fgast Brahmanpare
dalamuria (1)

South Kalpabush

Naighor Adersha

South Naighor

Naigor Noapara

Kalamuria (2)

South Last Mohalixmpare

South sadhys Mohalixmpara .

Madhyse south Naighor
North naighor

West iohalaxipara
Xast vigrabhumi
Horth East Naighor
Nandipar

‘South Dagrapara

North Nagaish
South Bast Nagaigh
mallikardighd
Shashidal Adrashs

Mo

NN Do

____Targated Achieved :

do

(page No.2)

Digorder

bisorder



(eroe)

(page No. 2 )

T 1
1 2 ;

-3

L9-4

7. Shahababad

8. Malapara

North Zeroine
Midhya Zeroine
Yarshim nagarpar
South Takai
North Last Takai
East Takei

North west Chandipur
west Asadnagar
North east Chandipur

NN

NN

Lol

A}~
Thana Engine e'x",’c' 3
Brahmanparae,Comilla.



89-4

Particulars of ueep Tube tiell of sruhmanpara Thana,Comilla.

( BAC)
LALV )
LA 4 T 14
sl ' * Name of Union Locuation i Capacity !  Comuwanding Area i Present Condition ! kemarks
No i ! in cudec , in areas : '
! ] : s Targuted ' Achieved | In order | bisorder ,
] H ! N 1 X
1, 2 | 3 , 3 R & T 7 ; 8 , )
1. iadhabpur 2 cusec 60-80 60-65 Inorder Allure opcrable
2. Shidlai Shidlai do
3. Chandla South Chandla (Charipara) a0
South Chand 40
bulagramme do
South Chandla do
Lhalugramme do
South Chandla (Chatia) do
South Chandla(Padha 4o
Khamachara)
Noth Chandla do
Rurim pur do
lDarpanaraynpur do
4.Dulalpur
5. Mrahmanpara Naighar do
Mohalaximipare do
Dhanuadaul do
Bruhmanpare(arishi
Khamar) do
6. Shasidal Shasidal do
South Tetabhumi do
hagaish ao
Naguish do
7. Shahebabad Pakai do
Ziruin do
Shahebabad do
Shahebabad do
Shahebabaa do
Sheahebabad do
Chatiani. do Disorder
Ziruin do
sorth Ziruin(sirishi Khamar) do
madhya ziruin do
8.Malapara Asadanagur do
: Chandipur do
Alua Chandjpur do

%«mhxﬂw .

Thana Engi‘rigé‘ }."‘C( >
Brahmanpaura,Comilla.



1.

2o

3.

4o

Se

6.

Te

8.

9.

10.

BRDB- TGCA

Brahamenpara, Comilla.

Objectives of BRDB-~TCCA are as follows .

- v . - - - —

formatdon of village basge cb—operatéve society o

accumulation of own capital +through small savings .

arranégaent of credit for prodaction of its member
societdées both agricultural and non agricultural sectors «
according to their needs . '

supply of inputé to its member societies 1like HYV seeds

) 3
fertilizer, pesticides for agricultural purposes and other
rew materigls for non agriculture .

Provéde marketing facilities to its members to ensure &
reagonable price for its member societies .

Import modern technology in the society - and trained the
members for its implememtation .

Purchases of irrigeation equipments to its member societies.
improvement of irrigation asystem fof extra p:oduction v

Arrengement for various training to its members like
familyp planning,s=® health and nutrition , family welfare
education and other skill development .

Create employment opportunities on self help bagis +to
its members .

Maintenance of liaison with other co-operatives and other
nation building departments .

ACTIVITIES OF BRDB TCCA, BRAHMANPARA,CUILLA .

1. Formation of Societies
i) Parmers Co-operatives 113
ii) Lendless Co-operatives 16
_ iii) women Co-operative . 18
2. Enrolment of llembers ,
i) Barmers Co-operatives 2708
ii) Landless. " 323
iii) Women " 412
3. Cepital Formation
i) share Deposit 3,53,000.00
ii) Savings " 8,10,500.00
4.xxx Investment of Crop loan 18,12,000.00
Realisation 14, 95,000.00
Unrealise (page No.2) 3,17,000.00

F-69



( page Wo. 2 )

5. Investment of term loan

for Irrigation equipments 67,27,000.00

Realisetion 9,89,000.00

Balence - 57,38, 000,00
laan &

6. Investment of Rural pooraVarious .
activities 4,703000.00
Realigation 3,66,000.00

Unrealise ~1,04,000.00

7. Training

1) Fermers 119

ii) FWEP workers 150

iii) Women in various activities 46

8. Installation of DIW 53
9. Tree Plantation (1992-93 & 93-94) 13,147

10. Pregent need
1. Electrification of DITW and
Construction of RCC chenel for
reduction of production cost
2. Training equipments live projecter
phlip chart, graps etc. for expedidé
Preining programme.

3. Storage facilities for marketing&%‘
Co-operators products.

4. Capital for Non- Agriculture sector.

Szlxijggﬁiﬁ

wdY Tana QTR 8 AR

armIdte: 33 0. 5 o, A
atmvitey, TRE
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