£ v Fxyv7E

o R B A AL Et i
e RS ML dsk bR 7 3 i

Tuo V7254 V54 YRR LS

Pk T4 5 H

HEEA A BRERE I VYV Y VYL



AREF I, 995F4A260B L DAIIBICDYTERB LA VPRV THHNERY v+ 7
M. XIS T HIMBROCEAT T2 VMBI EABORRZEDE LD LD TH %S,

AVIFRVTORBEZ. KOHKEIBREERE L CHEI QTS N, I4FICAKNE
BN ERED URBREBBORMENOMEZ IR IO TE K,

T -BESHORBLLEC IR, BRESHORAZMMA BHMMITETLTETY
BERVA, IIMFEENOHILICHE B 2R, FHBEOPLREEN > TS, M
MEAKEZORELBEOBEBEEALLE, READOH SHENMNLA, BEROZ IR
HIEFELTOBRIEDIS, YERES-TROLEELAH LI I ENTE S,

RFEOMELB S8 2R, FFEICEY 2 BEMROERNYTEKE, T v
FAMY — ML BETLAEELNBER DU IBERORV Y AT LOHEALERTH
5, SO LR, HHOZ—XWH-hBLEHODEENTEETSI L) BROBBLE
WLETHBEE I, AEYOIRBHRMEIC L 5 M MAMGER LI, HroamilodA
ERROWMRABENLE 5LENSH 5,

DEOoHRZBBEL T, 50O [REERINMMEAT I R TR GRS Z 0 &
U7c sk B Reatimi | DM &S EH L7,

HEOEBIH Y, THHREE LS PR THNERES - BRAAEGEEDOH

EEBEFECRIC. AV FRYT7THERKEBEARME - J ICAEBH - J I CAEMED I

MU, RELLBEETRIRETT,

199546 H

AAME
S W E)



MAP
of
INDONESIA

% BRBEAEERER * : EFVREIRE S —
Faovx7 bHA b Tavz7 YA L



EJ AR
# X
I. BE T ceeeceeeseccesasasocssnsssoasaannnsassassnossssnceasssssoncannes 1
2. JRIKMEDL ceececsseseettsctoosscocsansssssssssnssscascasscsssascsscansse 1
(1) FRIBETE[) eovecsessorssnssosssasecscsssssasasessssssnsasssscssccasescens 1
(2) BEXME L ZEHMIE  ceveeretectsoeeensssassosssssstssssssssssscsscanass 9
(3) Bl A seceessesssnstosnacssoscasssasssnsnassansssasssnsscssccancnnnss 3
S. BEHIA  ceccctcttntcttcnccccactaasctassaserttsttestassnacscscnanaanes 4
(1) FRIBEI A MIIRDL  soeeesessocsncccasesacansssccassssssssnssssnscancnnnse 4
(2) BRBE cevereeststtetastsresassessstossscsassssasesssssssssancanes 4
(3) FEMPHEBE cecevessscssosoncsasssoassssnssssnsasscsosasssnnssssncannss 5
(4) BYDOTEEM LRI S ceevesssscccsasesosssassssssssssssssssssscsanss 7
(5) BEI T  ceeececrstssnetossscssasesnsssssssssssssssssssssscaccasssnse 7
(6) BABIFIH A cecorrrerescecsescasassesasssssssssssssssssssssaacnnoas 9
4. BAFKEIE D B[] cevveesonsaescsssacesnsssaasasssssosssssssseasannsnses 9
(1) BAREI M OMEE  ceoeeeeossctosnssesoncessssassasssssssssssssassncncoas 9
(2) BY¥PBIFEIM eecceserecsscsossnscessasacassssscsssssssssecccannsana 10
BEERBEINBRALFIE  ccevcreereesessoncsccasscssssssssssssscscanaes 12
5 H
1. EFE DIF B seeeseseeesnnsesesosscsnssonsesassscsssssssssssssssannnsas 12
2., BELETFIE « K| +cceorstssctccaccesssssssasesssssssesssssesssssnnss 12
3. FIEI MDBPEEE  ceeeesrssccsscrssssscssosssssssssnsnsssssssnscssssssssosscesss 13



5 H

1. fRH8 « 5B ccovetsontecesecsseassnaccssssscasssscaacssnnanssncansnnes 17
2. HMfJ cvcceeescotassoteesocsasanssnasesssssesannssssossoassannssnnanes 17
3. FTFTIVHIIX cotetcctcacssscsssosccccansscssessvsencsncssssccacssnnsnssssss 18
4. FTTNZE  coveervtentteecssasscnssacssssssssssscencancassansssassansas 18
T - o 19

& & ¥



12 FXROTF7HANE



1. 8 =

A FxyT7HHAE (UTF A4y Fxy7] ERd) BELEEHEL IGTKr (A
ADOH 5. 145) . AOMIBTHAL. Il 5 100knicZT3E L+ BETIAITFARDLOD
ENhSN>TW3,

K[REF. FHOFHRBER2ICTHLOMBRERESTEFBICHLN BT/ N S
J[ET, MICBENRKEPHNLRBEORB NS Z, 6~8HITKRSEEY 2~V &,
12~2 HITRKCBEE A - VI MNTED, EHEOHEE VA -V E2FZ T 5HMIC
ZRMEIFH LTS, TOBHETV/ZA—-CELORPICET S EXIITE. D
DKGFER>TED, FR~BARNKSKEEVZ-VREBEBLEA—-ZAMS U TS
ELTHBEDT, EATKAKARBESNLTVE, 2HILTHRRNEORIBULAAT
PSS TREHOBNENII~ILHEI~4ADZDOE— 7 28>0 L. EEHITH
PIXDONTIADOE—- 7 3PP AYUBTII~1 AR E—-I7RHILDELHITH 3,

AOSfFwE. BT TSLAIAROY »TBICAOOHYRESRLTED, BHEAD
DRSSP BHRKELZIZRHEL TS,

HEmED T0%3HEMRME T, KBIZ4 4% 82, 200kn° T, Z DA3KN Y v+ 7 BIT4£
FLTWE, MMBETS v 7F—v 3 VEBMIZIID2 Ak T, ZOEBEL N R b
FIZH B,

2. BE®R

(1) BEH

1994 R THARBARBE ) KLdE. INREHEETA VXY TORR—AY%D
R 60NV ERS>THED, TET7 VHEBOFTHRVWMES T ER > TS, L
MU, BEAREEPOTIERMO 2 70REED ETEUSHEOMNMENTMX .
WMMOGHTR IS - 2 V—VTEEBINIESOE2/V-—FiiaHah, T¥
E~NDHEZED T3,

AV PRV TEFEZ, 1970~ 1980F EERBFREFRTT. 2% 1980~ 924E T34 LK
FLTSTRER > T3, 1980FREI LD, EERMERTH L AMBEROET &



WOEBREREENSOBOCEEEZTI TRERERBIEERLLDN, TOBRFITL
o THAM - FRBFOBHIZW LT, BAREFREBREIEEL TS,

(2) EXHELREME

AV RV TOEEREEIIBFEOEZES CDPEENSABE. E-1IKFT LD
DEBMIKEZRIT. 6%, S TH41.3% (T #14. 0%, KEHE20. 8%, BFR¥K6.5%) BWXZT D
241 1%TH 5, 1988F LT 5 &, RHMAKEEDOCIPRIFERL. I%T LA L 72D,
2GDPIZ DB 2 TIE 2L2%0 51T 6%~NEMBT L. BEXE, BEO Y2 T HMUT
WhH, THiB. FIEREBEIOCHEERVBENLEABEORAIRBI - TS
EERLTWVS,

x-1 EZESEFRHGP

1 1988 1993 F R
EXoH (L0f&Rp) | (%) | (104&Rp) | (%) | (%)
BHOKE 21,214 21.2 24,512 17.6 | 2.9
9L 2 15, 893 15.9 19,588 14.0 | 4.3
BLE¥ . 18, 182 18. 2 29,035 20.8 ] 9.8
BX . AR - KE 549 0.5 1,022 0.713.2
HERE 5,259 5.3 9,089 6.5 11.6
[ES _ 15, 657 15.7 23,114 16.6 | 8.1
oy - B 5,212 5.2 8,418 6.0 10.1
SRl 3,752 3.8 7,009 9.0 1 13.3
ETEmAE 2, 762 2.8 3, 396 2.4 4.2
TE - B 7,932 7.9 9,509 6.8 3.7
P-ER 3,570 3.6 4, 880 3.5 6.5
B 99,981 | 100.0 | 139,571 | 100.0 | 6.9
HiFr) R EHRRFER (91F, 924)

EEXENREAOQIZODLTR. - 2IKR3EBVBEREADEIIIGET 4. 1F A,
19904 T35.5F A LB ENSIVFEDOH. FE 0.8STHMLALLODLEREADICEHED
5727 4150549 29N ERBA Lk, Thidho v ¥ —TOREAODNKEL
MLl THIPREERHON. BE~NOKEFEERKALLTEL,



£-2 BHKEEIIBJFLHCPERESE

__________ GDP . BEHE
FE | o4 RS S B4 V17 |

(10f&Rp.©) | (%) [ (BEAA) | (B
1980 16, 399 95. 0 28. 8 55. 9
1985 19, 300 29.7 3.1 ! 54.7
1990 929,357 ' 19.4 35.5 49. 92

H ) "Manpower and Employment Situation in Indonesia 1993"
Ministry of Manpower, Oct. 1993
H) x 19834F @

(3) & A

1980 RO EEEOZEAEAD L, AMMEBOBKTERRL THEHHERRED &
7 (B04ET74. 3% S5 90F43. 8PN RABICE T LTS, T hiTy L THEF IS & GE
VREBME DR, B - BMERRE. 804 2.6%0 590423, 8%) M T IC R o (KB E.
0.0 510.5%~)DY 2 THRKELERLTEHED., S0FERITA PR IT O K
FBAM - RAAANEEAU o, @ARKE TEREPNOEANRS TR KR
LTHRERGS - BEAME)IO L THERAL TV 3,

£-3 @ ABK

(BAL: %)
) i A

19804F | 19854F | 19904 | 19804 | 19854 | 19904

Xt GDP Lt 30.5 22.2 25.9 22.2 20.4 25.0

y= T 1K) 5.4 7.4 8.9 11.9 5.4 3.9

= IR A gl 0.3 0.3 0.5 0.4 0.2 0.2

AR ELTOEME | 149 | 7.5 | 67 | 45 | 1.1 8.6

R S 7&3?‘%@% 74. 3 68.6 43. 8 16.2 12.6 8.9

W - mymEomiE | 1.2 | 2.2 | 1§ | 00 | 04 | 01

b T2 A5 0.4 1.1 2.3 1.6 18. 7 15.5

J5FH B 8 g 2.6 9.7 23.8 18.9 16. 7 15. 4

B Mrmmeas| 05 0.5 .4 | 335 | 35.3 | 42.7

HE B 5 0.5 2.4 10.5 2.6 3.2 3.6

55 E B R & 0.1 0.2 0.5 0.2 0.4 0.1
W) 7o 7B %484%T, Key Indicators of Developing Member Countries. % 4F
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£-4 ARNEE - -HBTH
(B AL : keal/B)

HE A m it TR AEmEETH
19934 19984F 19934 19984F
l.iﬁg 1,813 1, 860 1, 809 1,823
2. F 282 264 236 231
.MM
SR TR 86 103 82 99
4. )N — L g 443 603 228 277
5. ¥ v 132 136 128 132
6. &8 106 111 155 179
7.@% 123 143 140 143
. BXERY 71 84 72 88
A&t 3,057 3,303 2, 850 2,972
B) LY KebvEoad, 2FH:I2F0dbF v vy ¥N
6.9 ¥4 X5 v hta Y
W) 4V FR VY THERYEFE
2) Bt ED

AVFRVTORBEDEER. KBEELTEBE (X7 —F) KL3HEBHLMA
REUMIEBREIOICLIHED 22ICKjl&dhs, KEERER. BEIREAEN
HEORBAHICI > TREINTLS, /0. BETHBABRERRICL 28 H
FHEEOREERIEALTEZTHED. 2HERBIKHEDIBARERROHS
NECB>TVE2DXHBTHS, FEMBEEDRIAANNSA—-L TL k. -
E—, 337 TH5, GiHEHMEOHBIZ. £E-5ICxTHEBD TH 5,

-5 EHHUHEYHE (B4 : F b))

19894F 19904 19914 19924 B EE (%)
89— 924
1. 7 A 1, 151 1,077 1,220 1,268 3.59
2./ N— LA A ) 917 974 1,168 1,599 21.01
3. & 115 111 110 121 1. 87
4. 30—k — 357 422 381 269 -6.97
9.3 3 v 43 48 50 62 13. 26
6. # /N0 18 17 22 32 23. 10
7.7 76 120 145 176 33. 37
8.aa4F v VAL 192 544 198 351 65.67

H k) Directorate General of Estate Crops, Agricultural Statistics 1992
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The Application Form for Japan’s Grant Aid

Applicant: Project Title:

The government of Indonesia Agricultural Teacher and Youth Farmer Training
Project

Economic Sector: Project Type:

Agriculture Facilities Construction and Equipment Supply

Total Project Cost:

Responsible Ministry: Implementing Agency:

The Ministry of Agriculture The Agency for Agricultural Education and Training

I. Project Description

1. Background

(1)Current Situation of the Sector

In the National Sixth Five— Year Development Plans (Repelita VI ), the Government of
Indonesia has given the highest priority to increasing employment opportunity and to
alleviate people from the poverty. Although the agriculture sector accounts for about 50%
of total employment and also plays an important role in national development, the standard
of farmers’ income and their nutrition are still lower than people living in urban area. As it
is a fact that the most of poverty concentrate to the rural area in Indonesia. The
Government keeps to set importance on agriculture sector for achieving sustainable
development.

Agriculture development plays an important role in reducing a gap of income between
urban area and rural area, and in relieving poverty. The important policies for agriculture
sector of Repelita VI are : O Keeping for food self— sufficiency, @ Increasing employment
opportunity and improvement of agricultural productivity, ® Increasing exports of the
agricultural products, @ Reorganization for agricultural system, and & Alleviation of
poverty problem through increasing and diversification of agricultural production. This
policy aims at a change from increasing production for food self— sufficiency to
diversification and improvement of quality of agricultural products.

It is a recent trend that a domestic demand for foods are diversified with increasing
income by the economic development. As a result, shifting to the diversification and adding



value of production is necessary and important for both customers’ needs and improvement
of farmers’ living standard.

(2)Problem to be solved in the Sector

The Government has set out a sustainable and comprehensive rural agricultural
development policy. This policy aims at promotion of areas where farmers will select
suitable crops, and produce and supply the profitable products to markets in consideration
with markets’ needs and characteristics of agricultural ecology in each area. Under this
circumstance, it is strongly required to revise the basic policy in contents of general fields
for agricultural extension training which has been implemented throughout Indonesia.

(3)Necessity and importance of improvement in the sector which lead to the formulation of
the project

The basic strategy of the agriculture sector is an introduction and an extension of high
commercial system which is connecting products and markets through the intermediary
agro—industry. This matter shows that farmers must change their own awareness to
production on quantity and quality to meet market needs. In addition to this, it needs to
promote farmers’ groups by introduction of new technology related to post—harvest
processing for value added products. Although the result of this strategy depends on the
extension workers’ capabilities, they don’t have enough knowledge and experiences of new
agricultural extension activities which is suitable for the strategy, because the agricultural
extension activities have mainly aimed at increase of production until now.

On the other hand it is worried to maintain the youth farmers who will be the support
and driving force of future Indonesian agriculture. Because youth farmers move to urban
area by rapid industrialization.

Therefore, the Agency for Agricultural Education and Training decided to improve and
strengthen the agricultural extension and education drastically for the sake of suitability for
the new strategy. The effort is firstly concentrating on improving and strengthening senior
extension workers, instructors of the agricultural extension training centers, and teachers
of agricultural high school (referred to these members of groups as "extension specialists").
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Premise : Under the new national development plan, the extension activities should cover
the wide range from production to marketing, and the demands which are
specified by agricultural and economical circumstances in each area.

1)The instructor should be also trained at regional training centers in addition to training
for extension workers as usual, because the extension training of individual subjects
for each area can not be treated only by the central training center.

2)Redesigning of new training program and curriculum of existent subjects as well as
new subjects in the field of post— harvest processing to marketing.

3)Introduction of ability certification system for senior extension workers and instructors
for the sake of awareness of their professional objective and responsibility.

4lntroduction of "professional system” by which extension workers take in charge of
each specific technical field to render their services to farmers and farmers’ groups.

5)Strengthening the relational activities among training centers, agricultural high
schools, and agricultural technology research stations.

6)Implement of education and training youth farmers to have managerial ability of
agriculture

(4)Relations between the Sector and the Project

The Agency for Agricultural Education and Training started to carry out the policy of
reorganization for training system of extension specialists and the policy aims to implement
individual training for each area at the regional training center in parallel with the general
training in the central training center. The Project will support to realize the new training
system including establishment of a regional training center as a model.

(6)Reasons why Japan’s Grant Aid is requested for this particular Project

The Government of Japan has ever executed a lot of projects and several technical
cooperation in a plan for increased food production and strengthening the agricultural
extension activities in Indonesia. And Japan has experienced improvement for the
agricultural extension activities and smooth dissemination of information of agricultural
research and development. Therefore, the Government of Indonesia is expecting that such
abundant experience will much contribute to carrying out the success to this Project by
effective utilization of the past Japanese cooperation.
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And the Third Umbrella Cooperation starting in 1995 plans to implement the promotion
for the major purpose of improving the agricultural management activities, diversification
of agricultural products, and increasing the farmers’ income through the agricultural
extension activities. For this purpose, this project is set as a core of the Umbrella
Cooperation.

2. Objective and Outline of the Project

(1)Objective of the Project

For implementation of the agricultural extension training in conformity with the object of
the new national development plan, the Agency for Agricultural Education and Training has
planed to introduce the new training system for extension specialists at regional training
centers in addition to the central training center. The major objectives of the Project are as
follows.

1)Central training center (Existence)

a. To formulate a implementation plan for whole the extension training system which
consists of new two— step (Central and Regional) training.

b. To redesign of basic and general extension training program and curriculum except
for the training subjects specified with regional requirements.

c. To formulate and to establish for the training contents for the sake of propulsion of
agriculture, introducing cropping system including the post—harvest processing
applied for markets’ demand and promotion of farmers’ group.

d. To implement the training which is based on the above in a to c.

e. To establish relation system between central and regional training centers such as
exchange of daily information and interchange of personal.

f. To plan and to implement a plan for the ability certification system of senior
extension workers and instructors, and for the professional system which extension
workers are in charge of.

g. To formulate a plan of development for regional training centers to the whole
country.



2)Regional training center

a. To plan agricultural activities such as agricultural management, maintenance for
infrastructure, promotion of farmers’ groups, post— harvest processing based on the
rural agricultural development plan.

b. To formulate and establish the training contents for promotion of farmers’ groups
and introduction of market oriented firming system including post—harvest
processing.

c. To establish of a system for collecting and utilizing daily environmental information
to reflect market needs and commercial activities adequate to the training contents.

d. To implement the training which is based on the above in a to c, especially
demonstrating activities for senior extension workers.

e. To train the youth farmers who will be the support and driving force of rural
agricultural activities in future through the establishment of relational activity
system to agricultural high schools.

f. To establish practical training program for the youth farmers and extension workers,
and to reflect the results of this training adequate to the training contents.

g. To strengthen cooperative relation with Agricultural Technology Research Station,
and to reflect the results of research and development of this station adequate to the
training contents.

First of all, senior extension workers and agricultural academy teachers of the model
areas of the Third Umbrella Cooperation will be trained at the central training center by
the objectives mentioned above. For a few years after the project starts, this training will
be implemented only at the training center. After the completion of regional training center
at West Nusa Tenggara, senior extension workers of eastern Indonesia, extension workers
and teachers of agricultural high school in West Nusa Tenggara, will start to be trained as
the model of comprehensive practical training at the center.

To achieve above the objectives, the Agency for Agricultural Education and Training will
strengthen training equipment of “the Central Training Center ” and establish a model
regional training center for extension specialists, and extension workers. The location of
model regional training center was decided at Mataram ,West Nusa Tenggara where is the
model area of the Third Umbrella Cooperation Program, and there has never been a
regional training center in this province although there are an Agricultural High School and
an Agricultural Technology Research Station. (In this connection, there are only three
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provinces; Central Kalimantan, East Timur, and West Nusa Tenggara of eastern Indonesia,
out of twenty— seven where do not have regional training center.)

Recently, Lombok island in West Nusa Tenggara is called the second Bali island and
tourist development has been shifting to this island. According to this situation, the matter
of the food service industry is shortage of food supply to hotels and restaurants for
tourists, and it becomes serious and important problem to support the tourist industry.
Therefor the regional training center is expected to promote production of not only the
traditional products but also the products for tourists such as western vegetables through
this situation.

(2)Outline of the Project

1)Model Regional Training Center

Training Plan

Annual training plan is as follows :

a. Senior extension workers, Instructors training program
For new employees.
10 persons x 3 months x 2 courses

b. Senior extension workers, teachers, instructors retraining program
For senior extension workers, teachers of the agricultural high school, instructors of
training center.
20 persons x 1 month x 4 courses

c. Extension workers training program
For extension workers.
30 persons x 1 month x 8 courses

d. Individual subject training program
For anybody included new employees
10 ~ 20 persons x 0.5 ~ 3 months x 1 ~ 5 times x courses

Subjects of training

Rice

Grain, Beans
Horticulture, Tubers
Fruits

Animal husbandry, Poultry
Fisheries
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Agricultural machine

Processing of agricultural products

Structure of Organization

This Regional Training Center is under the Central Training Center, the Agency for
Agricultural Education and Training, and the Ministry of Agriculture, and organization
plans as follows:

Dept. of Dept. of Info. Dept. of Training Dept. of

General Affairs Management Management Instruction
-Management Research Planning Rice'
Accounting Library Teaching Materials Grain/Bean

Horticultu

Dormitory

Research Fruits
Animal Hus
Marketing /Poutr
-Management Fisheries
Farming Agricultur

Agro-proce

r Practical Farm ]

Figure — 1 Organization Chart of Model Regional Training Center

Facility Plan
The center needs facilities as follows:

a. The general affairs bureau
Director’s room, Office room, Meeting room, Seminar room, Dormitory, Dining room,
Storage

b. The information management bureau
Study room, Computer room, Library, Printing room

-7 .



c. The training management bureau
Study room, Training materials preparation room, Data room
d. The instruction bureau
Classroom, Laboratory, Practical processing room of agricultural products, The office
for instructor, Storage for training materials
e. Practical farm
Field(about 3 ha), Irrigation facilities, Garage for machinery, Workshop, Poultry house

2) Equipment Plan
a. Equipment for “ Central Training Center ” are shown in appendix — A
b. Equipment for “ Regional Training Center " are shown in appendix —B
c. Equipment for “ Agricultural High School ” are shown in appendix —C

(3)Cost estimate

(in thousand yen)

1)Building(Regional Training Center) 1,200,000

2)Equipment for:
Central Training Center 200,000
Regional Training Center 500,000
agricultural high school 300,000
Total 2,200,000

3. Benefit, Effect and publicity of the project

(1)Population that will benefit directly from the project

The beneficiary is all farmers who will be given the new extension activities by extension
workers through the training of the Central Training Center and the Regional Training
Center. Especially, farmers at West Nusa Tenggara, will be given more appropriate and
practical activities by extension workers through the training for the regional needs at the
Regional Training Center.

(2)Population that will benefit indirectly from the project

According to the above, the following benefit will be expected; @ Activation of
economical condition in rural areas, @ Increasing of job opportunity for labor force in rural
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areas, including women workers, @ Improvement of the living standards in rural areas, @
Increasing of the value added agricultural products for consumer needs, and &
Contribution to national economic development.

(3)Area that will benefit from the Project

Entire of the country 1,905,000km >
(4)Economic and Social Effect of the Project
(1)Current situation

Indonesian Government has changed in their new agriculture policy to introducing the
various agricultural products and the value added processing for market needs from
increasing the food crops. But extension training does not respond to this direction due
to difficulties of improvement of the past extension training in nation wide which had
mainly aimed at increasing the food crops.

Activation of rural economy is the essential on the Government policy to reduce
poverty, and improve economic imbalance between urban area and rural area, and
improvement and strengthening of extension persons’ capability are one of the most
urgent issue of the national policy.

(i))Expected Effect of the Project

The Agency has issued a development plan to improve and strengthen the extension
activities by extension workers. The main plan is improvement and expansion of
existing training centers’ activities and establishment of a model regional training center.

Improvement of extension workers’ activities through this Project will support and
make farmers and farmers’ group to expand their activities to wider fields from
production to various agri—businesses. It will result activation of economic condition,
increasing job opportunities even for youth farmers and women workers, improvement
of living standard and narrowing the gap to between urban area and rural area. Finally
this Project will contribute great economic development of whole country.
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(5)Publicity

Farmers will have wider appreciation to Japanese cooperation including this plan for
strengthening of the agricultural extension activities when farmers could receive benefits
through it.
4.Requested to other Donors

No

5.Priority

6.Ministry and Agency in charge of the project.
(1)Outline of Implementing agency

1)Organization chart of the agency(The Agency for Agricultural Education and Training)
See Appendix— D

2)Authorities and duties of the Agency

The Agency fill the role of administrative organ for agricultural extension, trains and
guides extension officers in accordance with the national development plans and educates
students at agricultural high school and junior college.
3)Personnel

376 staff

4)Budget (Revenue and Expenditure)

Rp. 31,407,000,000—

- 10 -



(2)Outline of Supervising Ministry
1)Organization Chart of the Ministry(Ministry of Agriculture)
See Appendix—E
2)Authorities and Duties of the Ministry

The Ministry of Agriculture is the responsible ministry for plans, direction, and
supervision of agricultural policy in national level.

3)Personnel

4)Budget (Revenue and Expenditure)
Rp. 573,000,000,000—
7.Preparation
(1)Project Site
1)Address of the Site

Address of “ Central Training Center ” and “ Mataram agricultural high school ”
are shown below.
“ Central Training Center ” : Ciawi, Bogor, West Jawa
“ Mataram agricultural high school ” : Mataram, NTB

The site of “ Model Regional Training Center " are not fixed at this time. Several
locations in Mataram, NTB are considered for the site. The details are shown in the

following paragraph 2).



2)Land preparation

The following four locations around Mataram city are considered for the site of the
Model Training Center in West Nusa Tenggara, and most of the lands are property of
farmers at present. The Provincial Government has a plan to expropriate 5 ha of land in

the most appropriate location when the project will be decided to be implemented.

Table-1 Comparison of four locations’ condition
ITEM Sedau Sigurongan Kumbung Labuapi
Area (ha) 5 5 5
Present Condition Lanbutan & | Pady field Pady field Pady field
pady field
Owner Farmer & Farmer Farmer Farmer &
Prov. Gov, Priv. Comp.
Irrigation Facilities Yes Yes Yes
Access to Main Road Beside Little far Beside Beside
Access Road Condition Little namrow - -
Electricity Supply Yes Yes Yes
Distance | Agri.Hligh School T 20 6
to (km) | Agri. Tec. Res. Center | 3 | 10 | s | 20 |
*1 *2
Remarks | *1: Neighbouring to practice field of Agr. High Sehool. 7]

(2)Electricity, Water supply, Telephone, Drainage and other Facilities

All four locations will be able to install electricity and water supply

(3)Is the any information,

meteorological, oceanographical situations, etc.

The climate of Lombok Is., including four locations, is raininess in the southwest and a

shortage of rain in the east of the island.
See Appendix—F
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8.Capabilities of the Implementation Agency
(1)Current Situation

The agricultural extension training system exists under the Agency for Agricultural
Education and Training. The Agency has twenty three (23) regional training centers under
the central training center. According to this circumstance, the Agency has general abilities
to manage agricultural extension activities.
(2)Problem of the Agency

This project is aiming at improvement and strengthening of educational training system.
But The Agency has not enough number of personnel to make a plan and manage the
project.
(3)Improvement Plan

The Agency for Agricultural Education and Training makes a plan to build up personnel of
planning and other necessary specialities. In addition, the Agency also appreciates Japanese
technical cooperation.

9.0peration and Maintenance of the Project

(1)Personal

Current When the Project
is completed
Supervising Ministry | | _________
Implementation Agency | 31|
Directry Responsible |
Personal




(2)Budget

(Rp.000)

93/94 94/95 95/96
Supervising Ministry 463,303 545,457 573,000
Implementation Agency 12,781 25,969 31,407

Directy Responsible

Budget

(3)Technical abilities of local staff

ILocal staff have basic ability by graduating from universities in developed countries as

well as local.

2)Though they have basic enough educational level, this project is needed technical
cooperation to support and expand planning capacity for review and establishment the new
training system entirely.
10.List of related projects
11.Technical assistance
(1)Has technical assistance been extended to this project?

Japanese short—term expert was sent for this project from October 25, through
December 22, 1994.

(2)Is technical assistance needed for the implementation of this project?

Japanese experts are expected to support implementation of this project.



(4)If yes, please fill in below

1)The Ministry of Agriculture expects to receive Japanese experts which are shown

below.

a)Long—term experts
“Team leader : Agricultural management, Organization for farmers
‘Project coordinator : Planing and Implementing for training, Coordinating for JICA
projects |
‘Rural agricultural development planner
‘Food crops expert
‘Horticulture expert
-Animal husbandry expert
-Agricultural machinery expert
b)Short—term experts
Fisheries such as fresh water, Post—harvest, and other experts according to the plan of

rural agricultural development

2)Acceptance of trainees
Number : Member of central training center 6 persons + Model area of the Umbrella .
Cooperation 4 province x 6 persons/ year
Sector: Agricultural management - Organization of farmers, Rural agricultural development,
Food crops - Horticulture - Animal husbandry - Agricultural machinery

3)Project—type technical Cooperation

It is important and urgent necessity that the project is based on the Repelita VI and
reorganize the training system of agricultural extension. Japanese experts by the
Project—type Technical Cooperation program are needed to support in implementing

this project.



4)Japan Overseas Cooperation Volunteers

5)Development Survey Program (Feasibility studies ; and Master Plan)

(5) An official request for technical assistance will be made with this request for Japan’s
Grant Aid.



APPLICATION
FOR THE TECHNICAL COOPERATION (DEVELOPMENT STUDY)
BY THE GOVERNMENT OF JAPAN

1. Project digest

(1) Project Title
Development Study for Improving and Strengthening Rural Cooperatives’ Activities

(2) Location
a. The Ministry of Cooperatives and Small Enterprises and related agencies (Jakarta)
b. West Java
¢. South Sulawesi

(3) Implementing Agency
a. Name of the Agency : The Ministry of Cooperatives and Small Enterprises
b. Number of the Staff of the Agency (on a category basis):

o

Budget allocated to the Agency

a

Organization Chart

(4) Justification of the Project

a. Present conditions of the sector

Rural cooperatives (KUDs) are regional cooperatives which are made up of farmers,
fishermen, craftsmen and merchants covering a broad range of operational areas. KUDs’
main field of business is agriculture and KUDs provide services such as the marketing of
agricultural product, processing, the supply of raw and basic materials, and also loans for
members. KUDs differ from farmers® group, and are treated as corporation, which enable
to obtain special treatment, such as preference purchase of their products from government,
public corporations, etc., the provision of subsidies, and loans. Organization Chart of
general KUD is presented in Figure-1 and its principal activities, namely credit, distribution

and marketing, are shown in Figure-2.



In the 80s, the government aimed at self-sufficiency in rice by rapidly increasing rice
production. Thanks to the distribution of fertilizers and seed credits and procurement,
processing and sales projects utilizing about 2,500 rice-processing units equipped by 2KR
program and OECF loan, the number of KUD reached 8,873 as of 1993. The

self-sufficiency in rice, however, saturated farmers’ incomes and was the result of the rural

poverty.

In order to alleviate poverty and narrow the regional gap, new national development plan
focused on to raise the standard of living of the people in the rural areas through
value-added processing and distribution, diversification of products and shift to market

oriented agriculture production.

In accordance with the Sixth Five Year Development Plan, the Ministry of Cooperatives and
Small Enterprises set out and has been implementing a development plan as presented in

Figure-3. The plan set the following objectives pertaining to KUDs:

1) Strengthening and supporting independent movement of KUDs (started in 1988) to enable
them to achieve the stage of self-sufficiency, self-support and self-reliance, and 2,700 more

KUDs are targetted to be self-reliant (currently 4,934 KUDs).

i) In addition to the above, during the Sixth-Five Year Development Plan, as a new measure
to strengthen KUDs, the Ministry of Cooperatives and Small Enterprises will select at least
one self-reliant KUD from each province (total 300 KUDs in the country) to be the core

KUD as a future development model of each region.
b. Problems to be solved in this sector
Problems which hamper the development of KUDs are as follows:

1) Main intemal (activities of KUDs) problems:
- Weakness in market access
- Weakness in capital structure and access to capital sources
- Limited access to technology

- Weakness in organizational management
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- Limited business networking

i1) Extemal problems

Less conducive business climate

Inadequate production means and infrastructure

Uncoordinated promotion programs

Lack of understanding, faith and care towards cooperatives

Faced with these problems, KUDs’ activities do not produce many merits to the members.

Therefore, member participation is not satisfactory--only about 40% of farmers participate in

cooperatives.

C.

€.

Outline of the Project

As basic strategies for alleviating poverty and improving standard of living in rural areas,
the Second Twenty-five Year Development Plan is focusing on the promotion of
commercialized system to rural areas, which is mainly provided agro-industry linking
farmers to markets. It is necessary to adopt the new technology for post-harvesting
processing to add more value and the development of effective marketing system thorough

the perceptions and efforts of farmers themselves.

To materialize the aforementioned national development plan, development study will be
conducted in order to formulate a plan for improving and strengthening the Ministry of
Cooperatives and Small Enterprises itself and also a plan of a project for developing and

strengthening the advanced core KUDs in the model areas.
Purpose (short-term objectives) of the Project
- To strengthen and improve the Ministry of Cooperatives and Small Enterprises’s
capabilities of guiding and promoting cooperative activities
- To develop the core KUDs which could be a model of future KUDs’ activities

Goal (long-term objectives) of the Project

- To promote self-reliant economic activities of people in rural areas

- To improve the welfare of people and to decrease poverty of people in rural areas
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- To rectify the regional gap and to contribute to national economy
f. Prospective beneficiaries

In the short-term, model core KUDs are expected to promote and develop regional
economy, that is to improving the welfare, and alleviate the poverty of both the members

in particular and the community in general.

In the long-term, the spread of the advanced core KUDs will foster economic activities of
rural areas, which increase incomes of the people and simultaneously rectify regional

disparities. These aspects will contribute significantly to national economy.
g. The Project’s priority in the National Development Plan/Public Investment Program
(5) Desirable or scheduled time of the commencement of the Project
(6) Expected funding source and/or assistance (including external origin)

The Japanese government’s economic assistance to the Ministry of Cooperatives and Small
Enterprises was designed chiefly to equip KUDs with equipment such as rice-processing plants
through OECF and 2KR. The Post-Harvest Technology Center (PHTC) was also constructed
with Japan’s grant aid. These assistance contribute materially to the increase in food
production of Indonesia, for example achievement of self-sufficiency in rice, resulting in great
appreciation by the Indonesia people. We believe it is the most appropriate for Japanese
experts to implement a development study to formulate a plan, in conjunction with new
development plan, for strengthening KUDs’ activities and even for optimal use of the above

PHTC and equipment for further development of rural areas.
(7) Other relevant Project, if any
Request to the Japanese government for the provision of equipment through 2KR has been

continued.

2. Terms of Reference of the proposed Study
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(1) Necessity/Justification of the proposed Study

In the national development plan as the development objectives covering all sectors, the
following four points are summarized:

a. Improving the quality of human resources
b. Overcoming poverty

Equalizing the development of both urban and rural areas

A o

Land readjustment

Moreover, basic development strategies of agricultural sector are to develop and adopt the
marketing system which effectively and efficiently links production centers to markets. This
means that farmers’ efforts to increase production alone is not sufficient; the production should
be conformed with the market demand, and further post-harvest processing should be more
value-added. These new business activities cannot be realized by individual farmers, therefore

farmers are required to formulate cooperatives or groups.

On the other hand, as KUDs, made up mainly of farmers in the rural areas, strive to increase
the members’ income and improve their standard of living through its business activities, it is
desirable to use KUDs for the implementation of the above development strategies. Therefore,
KUDs have big role to play in the Second Twenty Five-Year Development Plan. Hence,
development study to set out a plan for developing, strengthening and assisting the activities of

KUD:s is indispensable to our country’s economy.

(2) Necessity/Justification of the Japanese Technical Cooperation
As explained in 1-(6)

(3) Objectives of the Study

To formulate a plan for developing, strengthening, and assisting KUDs’ activities and also to

set out a plan for pilot project (the core KUDs) in model areas.

(4) Areas to be covered by the Study

a. Administrative role in the Ministry of Cooperatives and Small Enterprises for KUDs
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b. Activities of KUDs in the following model areas and socio-economic conditions of these

areas.
Model areas
Select two areas from the third umbrella cooperation model areas.

- Cianjur district and surrounding areas, West Java province
Characteristics of the area: vegetables, fruits, and dairy produce area outside the big

consuming area of Jakarta.

- Sidrap district, South Slawesi province

Characteristics of the area: rice-producing district
(5) Scope of the Study
The following will be studied and analyzed:

1) Activities of the Ministry of Cooperatives and Small Enterprises
a. National development plan and the activities of KUDs
b. Policies to strengthen the activities of the Ministry of Cooperatives and Small Enterprises
c. Legal framework of cooperatives
d. Policies to develop and strengthen management and guidance ability necessary for KUD
e. Policies to develop and strengthen post-harvest processing technology and education and

training system necessary for KUDs

2) Activities of KUDs
a. Characteristics and problems of KUDs
b. Present conditions and problems of common facilities
c. Income structure and problems of members
d. Economic condition surrounding KUDs, for example future supply and demand condition
of agricultural products

€. Management and activity analysis of advanced KUDs and the possibility of conversion



3) Appraisal of the Japanese government’s assistance to KUDs’ activities
a. 2KR projects
b. OECF projects
c. PHTC projects

4) Model areas
a. Present conditions and problems of KUDs’ activities
b. Income structure of members
c. Characteristic factors for development
d. Business environment and the possibility of network
e. Present conditions and problems of production and post-harvest processing technology

f. Present conditions and problems of quality control of products

Based on the study results of the previous section, the following plans will be formulated.

1) Formulation of projects for developing and strengthening KUDs to be implemented by the
Ministry of Cooperatives and Small Enterprises

2) Selection of the core KUDs in model areas and development of a plan for pilot projects for
strengthening these KUDs

3) Selection, from 1) and 2), of projects which is consistent with the Third Umbrella Plan
and can also be implemented by the Japanese government’s development assistance (loans,

grant, and technical assistance)

(6) Study Schedule

Presented in Figure-4.

(7) Expected Major Output of the Study

1) Ministry of Cooperatives and Small Enterprises

a. Recommendations for management of medium and long-term plan, for example fund plan
and also for the improvement of management capability of fund

b. Recommendations for the improvement of management information system of each KUD
for proper supervision and guidance

¢. Recommendations for expansion and strengthening of the existing credit and mutual aid
system

d. Recommendations for strengthening information (for example market trend) dissemination

system



e. Recommendations for the improvement and strengthening of the Central Cooperatives’

Training Center and PHTC in accordance with new market needs
2) Model areas
a. Selection of the core KUDs
b. Formulation of pilot projects
c. Inputs necessary for the KUDs selected
- Facilities and equipment
- Funds
- Technology

(8) Request of the Study to other donor agencies, if any

None

(9) Other relevant information, if any

3. Facilities and information for the Study Team, etc.

(1) Assignment of counterpart personnel of the implementing agency for the Study

(number, academic background, etc.)

(2) Available data, Information, documents, maps etc. related to the Study
(Please attach the list.)

(3) Information on the security conditions in the Study Area

4. Global Issue (Environment, Women in Development, Poverty, etc)

(1) Environment components of the Project, if any

(2) Anticipated environmental Impact by the Project, if any

(3) Women as main benefisheries or not



Women are a part of main benefisheries but all.

(4) Project components which requires special consideration for women, if any
The Project intends to generate opportunities for women’s participating socio-economic
fields through promotion of agro-business in rural areas, for example workers in

agro-processing factory.

(5) Anticipated impact on women caused by the Project, if any
It is expected that women’s awareness will be increased in view of socio-economy through

their participation to business activities introduced by the Project.

(6) Poverty reduction components of the Project, if any

Poverty reduction is one of the main objectives of the Project.

(7) Any constraints against the law income people caused by the Project

5. Undertaking of the Government of Indonesia
In order to facilitate a smooth and efficient conduct of the Study, The Government of Indonesia

shall take necessary measures:

(1) to secure the safety of the Study Team

(2) to permit the members of the Study Team to enter, leave and sojourn on Indonesia in
connection with their assignment therein, and exempt them from alien registration requirement

and consular fees.

(3) to exempt the Study Team from taxes, duties and any other charges on equipment, machinery

and other materials brought into and out of Indonesia for the conduct of the Study.

(4) to exempt the Study Team from income tax and charges of any kind imposed on or in
connection with any emoluments or allowance paid to the members of the Study Team for

their services in connection with the implementation of the study.

(5) to provide necessary facilities to the Study Team for remittance as well as utilization of the
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fund introduced in Indonesia from Japan in connection with the implementation of the Study.

(6) to secure permission or entry into private properties or restricted areas for the conduct of the

Study.

(7) to secure permission for the Study to take all data, documents and necessary materials related
to the Study out of Indonesia to Japan.

(8) to provide medical services as needed. Its expenses will be chargeable to members of the

Study Team.

6. The Government of Indonesia shall bear claims, if any arises against member(s) of the
Japanese Study Team resulting from, occurring in the course of or otherwise conected with the
discharge of their duties in the implementation of the Study, except when such claims arises

from gross negligience or willful misconduct on the part of the member of the Study Team.

7. The Ministry of Cooperatives and Small Enterprises shall act as counterpart agency to the
Japanese Study Team and also as coordinating body in relation with other govbernmental and

non-governmental organizations concemned for the smooth implementation of the study.

The Government of Indonesia assured that the matters reffered in this form will be ensured for a

smooth conduct of the Development Study by the Japanese Study Team.

Signed:

Titled:

On beharf of the Government of Indonesia
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