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Schedule for the ADCA Project Finding Mission

3 September, 1995 (Sunday)
15:30 hrs - Arrival at Yangon Airport by TG 305

4 September, 1995 (Monday)

10:00 hrs - Discussion with Director General, Department of Agricultural Planning (DAP),

‘ Ministry of Agriculture (MOA)

11:00 hrs - Discussion with Managing Director, Myanma Agriculture Service (MAS),
MOA

12:00 hrs - Private Lunch

13:00 hrs - Discussion with Director General, Irrigation Department (ID), MOA

14:00 hrs - Meeting with the Resident Representative of FAQ, Yangon

- Night stop at Yangon

5 September, 1995 (Tuesday)

10:00 hrs - VisitJICA

11:00 hrs - Visit Embassy of Japan

12:00 hrs - Private Lunch at Yangon

13:00 hrs - Leave Yangon for Nyaungdon

15:30 hrs - Arrive and observe following activities along the way

(a)Pan Hlaing Sluice, ID
(b)Paddy - fish Farming
(c)Paddy cultivation

- Night stop at Yangon

6 September, 1995 (Wednesday)

08:00 hrs - Leave Yangon for Vegetable and Fruit Research Development Centre (VFRDC)
09:30 hrs - Arrive and observe VFRDC

10:30 hrs - Leave VFRDC for Central Agricultural Development Training Centre (CADTC)
10:4S5 hrs - Arrive and observe CADTC

12:00 hrs - Private Lunch at Bago

13:00 hrs - Leave CADTC for Taungoo

18:00 hrs - Arrive at Taungoo

- Night stop at Tangoo
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7 September, 1995 (Thursday)

07:00 hrs -

09:30 hrs -

Leave Tangoo for Central Agricultural Research Institute (CARI), Yezin,

Pyinmana

Arrive at CARI
Observe CARI
Night stop at CARI

8 September, 1995 (Friday)

08:00 hrs -
10:00 hrs -
11:00 hrs
12:00 hrs

Leave Pyinmana for Chaung-ma-gri-Farm
Visit Chaung-ma-gri-Farm

Private Lunch at Meikhtila

Leave for Mandalay

Night stop at Mandalay

9 September, 1995 (Saturday)

08:00 hrs
10:00 hrs
12:00 hrs
16:00 hrs

1

1

Leave Mandalay for Pyin Oo Lwin by car

Arrive at Pyin Oo Lwin and visit Doegwin Farm

Private Lunch at Pyin Oo Lwin, Sightseeing around Pyin Oo Lwin
Leave Pyin Oo Lwin for Mandalay

Night stop at Mandalay

10 September, 1995 (Sunday)

Morning section
12:00 hrs -

16:50 hrs -

17:50 hrs

- Sightseeing around Mandalay
Private Lunch at Mandalay

Leave Mandalay for Yangon by plane
Arrive at Yangon

Night stop at Yangon

11 September, 1995 (Monday)

Preparation of the draft report

12 September, 1995 (Tuesday)

Debriefing at Embassy of Japan
Debriefing at JICA office
Debriefing at MOA

13 September, 1995 (Wednesday)

Morning section
16:30 hrs -

- Sightseeing around Yangon

Departure for Bangkok by TG 306
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Participantsof the meetings

Department o f Agriculture and Planning

1. U Aye Ko Deputy Director General
2. Dr. Kyi Win Director

3. U Tin Htut Oo Director

4. U Kyi Win Deputy Director

Irrigation Department

1. U Ohn Myint Director General
2. U Ohn Gaing Deputy Director of Design
3. U Khin Gyi Deputy Director of Planning and Works

Myanmar Agricultural Services

1. U Tin MaungShwe Manager of Plannning

2. U Hla Kyi Manager of Plannning

3. Dr. Sein HlaBo  Assistant Manager of Extension

4. U Myo Myint Manager of Extension

5. U Htet Kyu Deputy Supervisor of Land Used

6. U Thein Tan Assistant Manager of Planning, Admi office
7. U Kyaw Kyaw Nyein Mandalay Division Manager

8. U Nay Oo Mandalay Division Assistant Manager

Central Agriculture Resarch Institute

1. Dr. Tin Soe Deputy General Manager of Admin / Oil Seed Div.
2. Dr. Mya Thwin Deputy General Manager of Entomology Div.

3. U Tin Nwet Maneager of Fiber Crop Div.

4 U Soe Myint Assistant Manager of Cropping System Div.

Agriculture Resarch Institute (Agricultural University)

1. Dr.Aung Than Deputy Rector

Central Agriculture Development Training Center

1. - U San Thein Deputy Principal

Vegetable and Fruite Resarch and Development Center
1. U Khin Maung Thet Deputy Supervisor
Chaung Ma Gri State Farm

1. U Myo Minn Deputy Farm Manager
Doegwin Farm

1. U Aye Lwin Township Manager

2. U Tin Aung Joint Farm Manager

Pyin Oo Lwin Sericulture Factory
1. U Zaw Naing Asst. Supervisor
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FAO

1. Mr.Dato Abdul Wahid Jalil Resident Representative in Myanmar
NP

1. HE =& HastEXft

2. WE ¥ _SELE

3. Nt e —HERLE

JICA

1. BT A Iy r~—HEBEIE
2. BE BE 1mcyudas by —%
3 %# B# ITCcyuPoy PEMFE

Hazama Corporation

1. SR B Irvrv—HETTE
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Annex 4

1.Project Title : Strengthening of Agricultural Research System
of the Ministry of Agriculture

2. Background

Agriculture is the most important economic sector of Myanmar. Agricultural
development, therefore,placed the highest priority in her economic development plan.In
order to achieve this policy objectives,it is essential to develop highly efficient and
sustainable agricultural technologies suited to the natural and socio-economic conditions
of the country through enhanced agricultural research.

As a core agency of agricultural research in Myanmar Central Agricultural Research
Institute (CAIR), established in 1954 initially at Insein, Yangon and later relocated to
Yezin, Pinmana, has been playing a leading role of agricultural research,expanding it's
organiation from 6 division at first to 15 at present and with 17 Regional Research Farms
all over the country.

In spite of it's contribution so far made, there remain various issues to be addressed to

meet the requiement due to the rapid thechnological progress in general and socio-
economic development of the country in particular. Among of them will be farm
mechanization, agro-processing, farm management and information technology to
mention a few. Therefore, urgent measure are called for to strengthen agricultural
research system in the country.

3. Objectives

A Master Plan is necessary to be prepared in order to strengthen the Agricultural
Research System of the ministry of Agriculture, taking into full account of the present
situation and future direction of agriculture in line with the promoting policies of the
country.

The Master Plan will be submitted to the highest authority for the consideration of
necessary follow up action .

4. Contents of the study

1) Review of the existing research system and the identification of theconstraints

- farm mechanization, agro-processing and those not covered at the moment should be
adressed.

2) Preparation of Long/Medium term Plan or Programme

- due attenntion be made on priority areas including disciplines are not existing at
present.

3) Planing of improvement/expansion of reaseach facilities and equipments
- renovation, introduction of facilities and equipments including the infrastructure of the
experiment fields be considered.

4) Other recommendations
Coordination mechanism has tobe considered not only among institutes belong to the
ministry of Agriculture but also with institutions of other Ministries.

Ways and means for strengthening collaboration between research,extension and
education also has to be adressed.
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Annex3

Master Plan Study on Lower Irrawaddy Rural Development Project

(Draft)

1. Background

In spite of its locational advantage, adjacent to Yangon, the Lower Irrawaddy
basin has not been well developed due to low land intersected by many river tributaries
with unfavorable drainage system. Agriculture in this area are dominantly paddy
production with very low and unstable yield due to poor drainage and rampant flood
during rainy season.

Taking the advantage of the better access to the capital, Yangon, rapid
development of this area is expected recently and a number of land reclamation projects
have been implemented.

To realize systematic and sustainable agricultural development of this area, there
is an urgent need to establish comprehensive plan on irrigation / drainage and land
utilization which should be a guideline of the respective development project in future.

2. Objectives

In view of the above, through the assessment of land resources, analysis of
flood resume, prepare Master Plan of comprehensive Irrigation / Drainage and Land
utilization which will directly be conducive to the establishment of the rational
agricultural development of the adjacent area of the Capital, Yangon.

3. Contents of Study

(1) Hydrology / Meteorology

(2) Flood Analysis

(3) Soil, Land Use

(4) Farming System, Crop Production

(5) Irrigation, Water Management

(6) Agricultural Economics, Rural Society

4. Planning

(1) Drainage Improvement Plan

(2) Irrigation, Water Management Plan

(3) Soil, Land Use Plan

(4) Farming System, Crop Production Plan

(5) Farmers Support Services, Improvement of Socio-Economic Condition
(6) Rural Facility

(7) Inland Fisheries Promotion Plan

(8) Project Evaluation

(9) Environmental Consideration

5. Project Cost

m/m us$

6. Expected Benefits

(1) Provision of basic data for rural development projects in future

(2) Preparation of guideline and prioritization of the main drainage projects
(3) Establishment of suburban agriculture in Myanmar

(4) Increased socio-economic welfare of the people in the area
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