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lot of problems in the agricultural sector and most of them are urgent matters to be
solved.

The economic and social development problems of this country exist in the
circumstances that besides productivity is generally low and there is no special
products to evaluate, the country holds plenty of poor people and that the majority
of them live in the capital. Therefore from the viewpoint of these situations, it is
inferred that the reinforcement of irrigation and drain facilities and the integrated

rural development among the sectors mentioned above should be prior.

-out line of the Project

The main problem on the social and economical development of Haiti is as
mentioned above. And though the majority of the national industry is agriculture
which earns more than 1/3 of GDP and employs more than 60% of working
population of this country, the most of food depend on the import because of their
low productivity. Therefore it is very important and urgent political problem to
achieve the decentralization of population to the rural areas and to improve the
productivity of agriculture. This study will be carried out to solve these problems .

This study will investigate the natural condition and situation of the society and
the economy in this region, and will propose the necessary components for
agricultural promotion and the farm village maintenance from the study results,
furthermore evaluates the possibility and the effect of the component .

-purpose( short term objective )of the Project
To develop the water resources for portable water and irrigation, and to
construct minimum social infrastructures and economic infrastructures, that is

necessary to develop this region.

-goal (long term objective ) of the Project
Construction of social and economic infrastructures which provide the role of
metropolitan zone.
Construction of farmlands and irrigation facilities as the metropolitan

agricultural production region.

-prospective beneficiaries
About @@ people to live in this region at present time and about @@
people who will be assumed to immigrate from the capital, especially women who

must walk far to take the domestic water.
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® Tentative Field Report

October 31 1996
Tentative Field Report

ADCA Mission
Teruhisa Nijthara
Hideto Yamazaki

We, the ADCA(Agricultural Development Consultants Association) team visited The Republic
of Haiti from October 22 till 30 to find suitable projects in the agricultural sector to recommend to
the Haitian government for Japanese technical and financial cooperation.

We investigated two areas, the Croix des Bouquets area and an area which includes the
Northeast and North departments, spending two days in each area. The results of the investigations

are as follows.

1. Croix des Bouquets area

The Croix des Bouquets area being situated on a plain with two rivers crossing it from south to
north, the Blanche to the east and the Grise to the west, has potential for agricultural development.

There currently exists an irrigation scheme that takes its water from the Blanche River and from
wells. The project was financed by the Interamerican Development Bank (IDB). There was also
a large scale irrigation scheme, sponsored by the Israelis, that existed in the Blanche River area
until the 1970’s.  This irrigation scheme, however, fell into a state of disrepair and there currently
exists little irrigation in this area. Moreover, it is believed that the Croix des Bouquets area has
high potential as farmland as the land is underdeveloped, more than half the area we investigated is
uncultivated or is used as pasture land. Therefore, it is expected that a large proportion of this area
will be cultivated through irrigation in the future.

Before this can happen, however, the immigration of more farmers and their families into this

area and subsequent housing are necessary.

2. The Northeast and North Departments

There existed large U.S. run sisal plantations in the Northeast Department until the 1950’s.
Today, however, most of them are being used as pasture land and the land belongs to the
government of Haiti. Only a small proportion of this land is being cultivated, the main reason
being that the region has low rainfall and cultivation is only feasible in the rainy season.

Furthermore there are only a few farmers working in the area.



Therefore, it is believed that by constructing an irrigation scheme in this area large amounts of
farmland will be able to be cultivated. Similarly, however, to the problem that exists in the Croix de
Bouquet area large numbers of farmers will have to be brought into the area and the corresponding

housing needs met.

The North Department has a lot of land with a high potential for farming. Development,
however has not occurred due to lack of finance, several studies already have been carried out to
construct irrigation schemes in this area by international aid organizations. Therefore grant aid

projects should be based on recommendations proposed in these existing studies.

Based on the investigation results outlined above we would like to propose two projects:
1. an integrated rural development plan in the Croix des Bouquets region,

2. an irrigation development plan for the former sisal plantations site in the northeast region.

TOR for a project in the Croix de Bouquets area is attached and will be submitted to the

Japanese government.

Finally we wish to express our sincere appreciation to the Ministry of Agriculture, Natural
Resources and Rural Development for their effective cooperation during the course of our

investigation.



® Tentative Terms of Reference on the rural development Plan in the Croix des
Bouquets region ,The Republic of Haiti

1 .project digest

(1) Project title :” Rural development plan in Croix des Bouquets region “.

(2) Location : ( see the attached location map )

(3) Implementing agency
-Name of the Agency :Ministere de L’ Agriculture Des Ressources Naturelles Et Du

Developpement Rural

-Number of the Stuff of the Agency (on the category basis): ? ? ?
-Budget allocated to the Agency: ? 7 7
-Organization chart: 7 7 ?

(4) Justification of the Project
-present condition of the sector

Agriculture is the main component to sustain the economy of this country .

However as there are a lot of mountain areas in this country which has only
27,800km? besides the limitation of the soil condition , suitable lands for agriculture
are limited . Furthermore as the productivity is overall low the food runs short and
depends mainly on the import. Moreover, the export is limited for the trade
prohibition measures with Organization for American State(OAS) since the coup
d'etat in September, 1991, the production of the export crops stagnates, and this
influence extends over today.

-sectoral development policy of the national/ local government
To promote the development of agriculture is placed as the most important

policy in the national development plan. And agricultural development plan is
formulated to the following 7 sectors in this plan.

1) Basic investigation concerning agriculture and the propagation of it's results

2) Review and support of system

3) Conservation of water resources and other natural resources

4) Promotion of agriculture and stock raising

5) Promotion of the farm products for export

6) Reinforcement of irrigation and drain facilities

7) Integrated rural development

-problems to be solved in the sector
It is difficult to make priority in these sectors mentioned above because there are a



Children who are obliged to walk so far to go to school every day.

-the Project’s priority in the National Development Plan/Public Investment
Program |
The agricultural development plan is placed as the most important and urgent
problem in the national integrated 3 years development plan which started from
1995,

(5) Desirable or scheduled time of the commencement of the Project
About 2 years from October 1998 for the Development Study,
about 1 year from October ,2,000 for the basic and the detail design
and 2 years from 2,001 for the implementation of the project.

(6) Expected funding source and/or assistance (including external origin)
Japanese Official Development Assistance ,especially Grant Aid

(7) Other relevant Project , if any

None

2 . Terms of Reference of the proposed Study
(1) Necessity / Justification of the Study

The Republic of Haiti which holds population of more than 7,000,000 in the area of
27,800km? depends on the agriculture in the national economy. However ,as
farmland is limited because of a lot of mountain areas and as the productivity is very
low , food is chronically in short supply and is obliged to depend on the import and the
assistance from the foreign countries.

And as the condition of the national economy became impoverished still more with
the sanction by the international societies including the interruption of assistance
since the military coup-d'état in 1991, increasing food production is the urgent policy
problem. Moreover, the concentration of the population to the capital is remarkable
and the population is overcrowded in Port au Prince city. On the other hand, the
rural areas are in the tendency of depopulation, and this is one of main factors of the
stagnation of agriculture. Therefore the decentralization of the population to rural
areas is also an urgent and important policy problem.

Croix des Bouquets is located in about 10 km east from the capital where can be
called a satellite city of the capital, and seemed that there is no problem in the

hydrological condition and soil condition with geographically plane features. The



population is, however, in the tendency of depopulation. It is seemed that this
circumstance was caused by the reason of shortage of the domestic water such as
portable water and social and economic infrastructures. Therefore it is expected that
a number of the people who live in the capital will return to the rural areas by the
supply of necessary minimum economic and social infrastructures such as
agricultural facilities in this region. And at the same time, it is expected to
contribute to the solution of the important policy problems which are decentralization
of the population to the rural area, and are increased yield of crops, especially supply
of the fresh vegetables to the capital and expansion of the employment chances by
promoting the agriculture in the suburbs of the capital .

(2) Necessity / Justification of the Japanese Technical Cooperation
Japan is the second country for Haiti as an import partner next to the United States
on the trade, and the fourth in bilateral assistance followed the U.S., France and
Canada( results in 1994). Therefore the expansion of the financial cooperation from
Japan is expected with these relations.
As this project is very important for the national policy problems to be solved, it is
expected to receive the cooperation from Japan which has high technology and a lot of

experiences on the rice culture and also on the irrigation scheme.

(3) Objectives of the Study
The main economic and social development problems of Haiti exist in the
situations that besides productivity is generally low and there is no special products to
evaluate, the country holds plenty of poor people and that the majority of them live in
the capital.

And though the majority of the national industry is agriculture which earns more
than 1/3 of GDP and employs more than 60% of working population, the most of food
depend on the import because of their low productivity. Therefore it is very important
and urgent political problem to achieve the decentralization of population to the rural
areas and to improve the productivity of agriculture.

Therefore the objective of this study is to solve these problems .

(4) Area to be covered by the Study
The project will be targeted in the area of about 10 km from east to west ward and
about 15 km from south to north ward (about 15,000 ha) around the Croix des
Bougquets city.



(5) Scope of the Study
This study will be executed dividing as follows at two terms (Phase-1 and Phase-2)
in the first phase to propose an agricultural development and the rural development
plan in the objective area as a master plan study, and in the second to examine the
feasibility and the effect of each components proposed in the Phase-1 as a feasibility
study when the project is implemented.
In the Phase-1 Study, following studies will be carried out.
1) fact finding of agriculture, agricultural facilities, farm harvest and distribution of
the harvest.
2)possibility of the development of water resources for domestic and irrigation use.
3) fact finding of the economical lives of inhabitants
4) fact finding of the economical infrastructures
5)fact finding of the social infrastructures
6) fact finding of the laws and systems
After the results of these studies, the master plan will be elaborated, that is to
propose necessary minimum components for the rural development to accomplish
the objectives.
In the Phase-2 Study, each component will be evaluated technologically and
financially about the feasibility of the development, and finally the components for
development will be decided.

(6) Study Schedule
The duration of the study schedule is 2 years ;
1st year :to elaborate a master plan
2nd year :to elaborate the feasibility study concerning each component proposed in the

master plan.

(7) Expected Major Outputs of the Study
1) Inception Report-1
2) Interim Report-1
3) Master Plan Report
4) Inception Report-2
5) Interim Report-2
6)Feasibility Study Report

(8) Request of the Study to other donor agencies , if any
277?72



(9) Other relevant information , if any
2?2?77

3. Facilities and information for the Study Team , etc.
(1) Assignment of counterpart personnel of the implementing agency for the Study
( number , academic background , etc. )
Items Number Academic background

Irrigation engineer 1
Hydrologist 1
Hydro-geologist 1
Civil engineer 1
Agronomist 1

1

Socio-economist

(2) Available data , information, documents, maps etc. related to the Study
( please attach the list.)
List of such data

(3) Information on the security conditions in the Study Area

There is no security problem in the study area.

4 . Global Issues ( Environmental component , Women In Development, Poverty, etc.)
(1) Environmental components ( such as pollution control , water supply, sewage,
environmental management, forestry, biodivercity ) of the Project, if any
The objective of this project is rural development that involves water supply ,road

construction or pavement and a kind of reforestation.

(2) Anticipated environmental impacts ( both natural and social ) by the Project ,if any

1) It is expected that sanitary water will be supplied to the inhabitants and

consequently the environmental situation will be improved by executing this project.

2) It is expected that dust and noise with the traffic vehicles will be reduced by
construction of the roads and paving .

3) It is expected that the soil erosion will be controlled by arranging the farmland.

4) It is expected that forests will increase by intentional reforestation or agriculture.

(3) Women as main beneficiaries or not

Yes, they will be free from carriage of domestic water.



(4) Project components which requires special considerations for women (such as
gender difference , women specific role , women’s participation) , if any
Nothing special.

(5) Anticipated impacts on women caused by the Project, if any
Women will be free from every day’s carriage of domestic water.

(6) Poverty reduction components of the Project , if any
To promote the development of agriculture contributes to reduce the poverty.

(7) Any constraints against the low-income people caused by the Project
There is nothing special.

5. undertakings of the Government of (the recipient country )
in order to facilitate a smooth and efficient conduct of the Study, the Government of
( recipient country )shall take necessary measures:

(1) to secure the safety of the Study Team.

(2) to permit the members of the Study Team to enter , leave and sojourn in ( the
recipient country) in connection with their assignments therein , and exempt
them from alien registration requirement and consular fees.

(3) to exempt the Study Team from taxes , duties and any other charges on equipment,
machinery and other materials brought into and out of ( the recipient country ) for
the conduct of the Study.

(4) to exempt the Study Team from income tax and charges of any kind imposed on or
in connection with any emoluments or allowances paid to the members of the
Study Team for their services in connection with the implementation of the Study.

(5) to provide necessary facilities to the Study Team for remittance as well as
utilization of the funds introduced in (the recipient country ) from Japan in
connection with the implementation of the Study.

(6) to secure permission or entry into private properties or restricted areas for the
conduct of the Study.

(7) to secure permission for the Study to take all data, documents and necessary
materials related to the Study out of ( the recipient country) to Japan.

(8) to provide medical services as needed. Its expenses will be chargeable to members
of the Study Team.



6. The Government of ( the recipient country) shall be bear claims , if any arises
against member(s) of the Japanese Study Team resulting from , occurring in the
course of or otherwise connected with the discharge of their duties in the
implementation of the Study, except when such claims arise from gross negligence

or willful misconduct on the part of the members of the Study Team.

7. (The implementing agency ) shall act as counterpart agency to the Japanese Study
Team and also as coordinating body in relation with other governmental and non-
governmental organization and non-governmental organization concerned for the

smooth implementation of the Study.

The Government of ( the recipient country ) assured that the matters referred in this
form will be ensured for a smooth conduct of the Development Study by the Japanese
Study Team.

Signed:

Titled:

On behalf of the Government of

Date:
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