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FREFIT, FRIE (1997F) 7TA1BNLTHA9BFETOIBBIChbE-TSAREIZBW
TEBLAETO 2T b e 774 VT 4V TRBEORREMY WO~ DTHD, KABEIITR
OFEZEXRE LTS,

SAZRE FAarBRERMARE

FREIIUTOERIC L - TEBENE,

MR OB (AXRIEHRASHE #HE)

AEHACHETRITRMAESR — LITRTHRY TH D, iz, BEAPER LERREEZITo 728

FREEBBE DB L FITRMAEE — 2 TR TH D, BIZ, AFEICHEE L CUNE LZEEHIT

fH&EE— 3 DEY Th B,

AEFIT, 7 A RAEBFBEGRE L ARBIBIZONTELS BAKREITV., £ OBEREVZ,

ELETARABERKERE, JICA 54 ZEERT. RUT A REEKREIZIREB STV JICA M
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2.1 AAVATHREBEERE

AR TR 4 » BOELTERBICED S A a U ARREREOREIX. 4 » B2F T 48%Th
5, ATH, FARELAVRARTEHOELEBICSD3HREEHEOESIIN 85%L SV H& L

o T3,
A 3 R T iisaE E ok m A
; A 2 R A
+ km? km?®
H+mE (km®) kg (km®) EBBES (%)
5 F R 236,800 202,400 85.5
HBRST 181,035 154,730 85.5
2 A 514,000 184,240 35.8
R hF L 329,556 65,170 19.8
& Gt 1,261,391 606,540 48.1
THEOANQIIRZLUTORY THB LHEHEIN TS,
AP TFHRBEOAD
2EoAD (FA) | o Ao (FA) BlE (%)
5 %2 460 390 85
HBRTT 970 830 85
2 A 5,810 1,900 33
N RS A 7,130 1,780 25
& & 14,370 4,900 34

() 1993 EHEHE



AP THRBEETORFADICEDZBEDESIIE, BT, 1995 ED T F AEDBH A
I ED B BHKEZDOERIL8.5%THY . BMODTEWIEEEDTNS,

S AORFAD (1995 £E)

10 FU EoH@AD .
BIKE¥ 1,852,686 85.5
B’ - SRS EE 89,429 4.1
P—ER e T—H— 85,713 4.0
FI=MEE 55,930 2.6
Ot 82,743 3.8
G 2,166,501 100.0

(Hi$2) Basic Statistics about the Socio-economic Development in Lao PDR, 1996

BESBORFAQIID VRIS T T 4%, XM FATT3%., ZA T59%E Z2EWEEERLT
W5, (TUTRRSBITERL 1990-92 4F)

A TFIREEE T, ENREE (GDP) KED2BRENFORMELE Y, SHREDH

B, 1995 £ GDP @ 54.3%. 1996 £Ei21% 52.0%% 5H TV 3B,

ENHREEOHER (1992 F)

(%)

B % T % P— R
F % A 56 17 27
ARDST 47 17 36
g4 CGRALZA DH) 30 15 55
~RF L 37 21 42

(H#) 7U7RRBEIT. #h



BESBOAEBEERD L A A THRISEEOBEAEN 1979~ EDOEHIZHRTE &
PRUVERELTWAZ EEL 3,

BRAERYK (1979~81 % 100 & L%

1984 1990 1994
VL 127.2 156.1 174.2
HRST 123.2 194.4 195.3
2 A 113.1 124.1 133.3
~N bkt 121.7 152.1 178.1
T T EH 120.7 145.8 164.7

(tH#)  Selected Indicators of Food and Agriculture Development in
Asia - Pacific Region, FAQ, 1995

UL, REZER LTI A FREHEEOC— AN ENREEIIKA L LTEY,,

—AEDOENKREE (1993 F)

— A% Y @ GDP($)
7 290
ARYT 200
& A 2,130
(N, FZA) (840)
LA 170

(t{82) IBRD World Development Report, 1

2.2 BEEEORLICAGT

HRHEAODOBWEISZRBENTFN LD, BENREECEDIEE BN LD, BEOEEN
EEODDLIEBAAFTHRBEANOHS - BERRICL o TRAKE RSN 5, BEOLEN
2RO, BRHIROMS - BERELED DD, N—FEEY 7 MNATOXERRD b
Do



N—FETORREIX, BENEELERTDRHICORBEEROLLELED DLERD D,

EREEOHS
Gooor) | croommey | T 9
TR 118 125 0.6
HRTT 89 92 0.4
zA 3,472 4,400 2.3
N R A 1,730 1,860 0.7
& &t 5,409 6,477 18

(Hi#8)  Selected Indicators of Food and Agriculture Development in
Asia - Pacific Region, FAQ, 1995

iz, BEEA LTy FORBIL L - TEEMEZMET AL O MELENS, Aa LA TR4
r HOWREIIRZEN LAV H B,

BNy oliEE
(kg plant nutrients/ha)
1983 1990 1993
T 0.7 1.8 4.0
HRTT 3.1 3.5 6.1
A 24.5 50.7 54.1
~N R4 57.1 85.3 135.6
T T K HIECEY) 83.1 116.7 115.3

(Hi#)  Selected Indicators of Food and Agriculture Development in
Asia - Pacific Region, FAQ, 1995

EHEROBER L ERES Ty OB L > TREOAEMAREIND Z L RHFEN
5—HT, BESFOANNRRORREE Y 7 NAETORESLEL ENTETWS,

BESFTOARNKROBEEIX, #IZ ASEAN Free Trade Area (AFTA)D T THEA O B B E 5 232
HEINIRETFTEEMEZHL TEXTW5, AFTA TiX 2003 £ BEERE L THENOBE %
0%~5%IZTiF. BHESZEZHETALL LTS, BELOEL ZOWVWTIHEENHR4LEB Y



A MZHBITFTVBOTESCIKITEHBLEINARWE FREANAN, BE N2 EL - REVIRANTE
BTN 2BRVRELEEREM TETWALERINS,

BAERRREPOMFN LM BEITIIER L TIT DIIBEER LMD LTE Y 7 |
ETOXEEL ENEHE S AMOBRIZEN>TWD L RT3 L AHEKEL D,

—H T A2 AITHRIBOHETHBRITE L BHMOBENLKRT 2EANFEE L 2> TETH

b
BF - BmALD (1992)
(%)

BAAD #HHAD A B
ZF =2 81 19 32
HRTT na n.a 2.7
g4 77 23 1.4
NI A 78 22 23

BIORRBEEET DI, BHBEIRDOY —F—%E<BRT A ERBEINLT VS,
2.3 AaVRFERAROEN

INETHBILAZEY , A2V FTHBROHS - BREERORTITEAN OB LR ORE ICH
DTWLHERDZERHNKS, BNOBERBICIY-TiX. "~ FETOERELEIZ, Y7 MNE
TORRE., RIIRROBANEBELZE I AMOEBRARTREHUMEND, Z0EIC. AaL@mTF
RIKICB T2 BREMBROAMBREY BN L LTAVEEREPBRITE 2L 2 B84,
AAVEFROEENLEEBEMIILUTORY L3252 R8EL NS,

() A2 AITFHRBOEBEMRERELES AMEERT S,

Q) AMOBKIITZ 77 4 AINVREFEERL LTITV., BEEES - B2ERE - B
BY—F—ZOEREERL T3,
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AAVBRFRERYT DTS > Tk MREFRT DR L EERREERATIRAE L N5,

A REFROBRLBMAME SNBY T 7y FHITIE, 1987 E0 D 1995 FETTAREDOE
HFRFB (Secondary Agricultural School, SAS) AEE SN TVWe (54 RIT4 55 -7 SAS D 1
2 TH o7, BIEIL Agricultural Training Center & 725 TV 3) , 2D SAS TIIEZE (18 F
UE) L2BR G5FUT) OREKENIEM (F/3F7 v b SAS DEAIIBFE60 A) T
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Application for the
Technical Cooperation (Development Study)
by the Government of Japan

BACKGROUND INFORMATION

Project Title

Study on Establishment of the Mekong (Savannakhet) Agricultural
College

Location

In the vicinity of Savannakhet

Executing Agency

1) Name of Agency:
Ministry of Agriculture and Forestry (MOAF)

2) Organization and Staff of Agency:

MOAF will act as the authority responsible for planning and implementation of
agricultural development of the country. MOAF will organize a Steering Committee for
this Study, including the Ministry of Education and other ministries and agencies
concerned. MOAF will also coordinate with the national Mekong Committee and the
secretariat of the Mekong River Commission (MRC).

Project Justification

1) Background:

Lao PDR is an agricultural country, with the agricultural sector contributing nearly 56 per
cent of the total Gross Domestic Product. The agricultural land is mostly located in the
Mekong river basin which covers about 85 per cent of the national territory.
Modernization of Lao agriculture is an urgent task, as Lao PDR becomes a member of
ASEAN and an open market policy is introduced under the ASEAN Free Trade Area
(AFTA).

One of the major constraints in agricultural development in Lao PDR is a shortage in
human resources to adopt modern agricultural practices. There is an acute shortage in
agricultural extensionists to guide farmers, and village leaders are not acquainted well
with the agricultural development practices in rural areas. These constraints are not
particular in Lao PDR but they are common in other riparian countries of the Mekong
river.

Practical education and training in agriculture and rural development can be executed by
establishing a practical agricultural college. Students are instructed not only in classes
but in the agricultural fields through cultivation of staple foods, horticulture, livestock,
and inland fisheries. The agricultural fields integrated into the college are designed not
only to serve as a field of practical training but also to sustain daily life of boarding

-1-



2)

3)

4)

5)

students. Extra products of the college agricultural fields are sold out in the markets to
cover the maintenance costs of the college. Thus, the agricultural college is planned to be
sustainable in its operation and maintenance.

Students, who will be boarding at dormitories in the college campus, will be selected from
every region of Laos PDR. The college will also accept students from Cambodia, the
Northeast region of Thailand, and from the Mekong delta in Vietnam. Teaching staff
will be retained through technical cooperation on multilateral and bilateral basis.

The proposed agricultural college is provisionally selected to locate in the vicinity of
Savannakhet, the crossroads of the axes to link Lao PDR with other Mekong riparian
countries (Cambodia, Thailand, and Vietnam). Savannakhet is located in the center of
the lower Mekong river basin.

Development Policy:

The agriculture sector is the most important economic sector for development of Laos PDR,
as well as for development of other riparian countries of the lower Mekong river. It is
widely recognized that a key for agricultural development consists in development of
human resources, particularly education and training of agronomists, agricultural
extension workers, agricultural officers, and village leaders. The Government of Laos
PDR has a basic policy to enhance education and training in the agricultural sector.

Problems to be Solved:

Agriculture in Lao PDR and in the lower Mekong river basin has been subsistence in
nature, but it has to be changed with an open market policy promoted by the ASEAN
countries and the world. This change is only attainable through development of human
resources in agriculture.

As noted in Paragraph 1) above, however, there is an acute shortage in agronomists,
agricultural extension workers, and a lack of village leaders who will guide agricultural
and rural development. These constraints will become more serious in Lao PDR and in the
lower Mekong river basin when a free trade regime and open market policy are promoted
in ASEAN.

Short-term and Long-terim Objectives of the Project:

The objectives of the Mekong (Savannakhet) Agricultural College are to educate and
train agronomists, agricultural extension workers, agricultural officers, and village
leaders through practical field training and lectures in modern agriculture.

Project Outline:

The Mekong (Savannakhet) Agricultural College is planned to have facilities and staff
for education and training of agronomists, agricultural extension workers, agricultural
officers, and village leaders. The major facilities will include the following;:

(i)  PFacilities for lectures (including training instruments)

(ii) Facilities for practical training fields (including cultivation fields, orchards,
livestock breeding fields, fish ponds, etc.)

(i1i) Facilities for processing and marketing

-2.



1.5

1.6

1.7

(iv) Dormitories and boarding facilities

Students are trained in the fields, practically through cultivation of various crop,
livestock breeding, and inland fisheries. Products are used for subsistence at the college
and for marketing to cover the costs of college operation and maintenance. An adequate
size of the agricultural fields is required to sustain operation of the college.

6) Prospective Beneficiaries:

Trained agronomists, agricultural extension workers, agricultural officers, and village
leaders will contribute for modernization of agriculture in every region of Lao PDR and in
the lower Mekong river basin.

7)  Project’s Priority in National Development Plan:

The agricultural sector is accorded with highest priority in the national development
plan. Education and training in agriculture is the most significant and decisive factor for
agricultural development in Lao PDR and in the lower Mekong river basin.

Desirable Implementation Schedule

Study on establishment of the Mekong (Savannakhet) Agricultural College should be initiated
as early as possible. It is desirable that the college be opened for operation in 2000.

Expected Funding Source

It is expected that the Government of Japan provide a grant aid for construction and
procurement of the initial facilities of the Mekong (Savannakhet) Agricultural College.
Training staff will be retained through technical cooperation on multilateral and bilateral
basis.

A part of operation and maintenance costs of the proposed college will be funded by the sales of
extra products to be produced in the agricultural fields of the college.

Other Related Projects

Various sector policy discussions have been made with the international organizations.
However, no discussion/study has been made on establishment of the practical agricultural
college.
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2.5

TERMS OF REFERENCE

Background and Justification of the Study

The needs for establishment of the practical agricultural college is quite acute, as noted in
Section I above, not only for Lao PDR but also for other riparian countries of the lower Mekong

river.

Since establishment of the Mekong (Savannakhet) Agricultural College is to be well planned,
particularly for its operation and maintenance, it is requested to first carry out the
development study and work out a sustainable plan for practical agricultural education and
training.

Justification of Japanese Technical Cooperation

¢y

It is understood that Japan has been cooperating in agricultural development of Lao PDR
and other riparian countries of the lower Mekong river basin, and is well versed in the
constraints and potentials of agricultural development in this region.

(2) Japan has been extending a grant aid for implementation of various facilities for
education and training in Asia.

Objectives of the Study

(1) To assess/ confirm the requirements for practical education and training in agriculture in
Lao PDR and in other riparian countries of the lower Mekong river ;

(2) To select the best location for establishment of the agricultural college and to work out a
preliminary design of facilities to be required for the agricultural college;

(3) To work out an operation and maintenance plan of the agricultural college in a
sustainable way; and

(4) To work out an implementation program, including sources of technical and financial
cooperation for implementation and operation.

Study Area
In the vicinity of Savannakhet, and the regional context of the lower Mekong river basin

Scope of the Study

(1) Assessment and confirmation of the requirements for practical agricultural education and
training for agronomists, agricultural extension workers, agricultural officers, village
leaders, and other agricuitural experts in Lao PDR, as well as in the riparian countries of
the lower Mekong river.

(2) Planning and evaluation of programs for education and training at the agricultural
college.

(3) Definition and layout of facilities to be required for practical agricultural college (e.g.,

facilities for lectures, facilities for practical field training, facilities for marketing, and
facilities for boarding)
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2.7

2.8

2.9

2.10

(4)  Selection of the best location of the facilities and preparation of a preliminary design of
these facilities.

(5) Estimation and evaluation of construction and operation costs of the facilities
(6)  Evaluation of financial flow and sustainability of the agricultural college

(7)  Preparation of an implementation program

Study Schedule

It is expected that the Study will be completed in 8 months from the commencement of the
Study.

Expected Inputs of Expertise
It is provisionally planned that the following experts will be mobilized for the Study:
- Team Leader
- Agricultural Education/Training Experts
- Agronomist
- Agroeconomist
- Agricultural Engineer
- Architect/Building Engineer

- Environmental Expert

It is estimated that the total input of expertise would be around 30 person-months.

Expected Major Outputs
(1) Inception Report (in 50 copies) to be submitted within 2 months from the commencement of
the Study;

(2) Interim Report (in 50 copies) to be submitted within 5 months;
(3)  Draft Final Report (in 50 copies) to be submitted within 8 months; and

(4)  Final Report (in 100 copies) to be submitted within 2 months after receipt of comments on
the Draft Final Report.

Request to Other Donor Agencies

No request has been presented to other aid organizations/ agencies.

Other Relevant Information

It is said that the Pan-American (Zamorano) Agricultural College in Honduras is a good
example of practical education and training of agriculturists. The Pan-American Agricultural
College is for students not only from Honduras but also from other Central and South American
countries.
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SPECIFIC ISSUES

Environmental Component

The proposed Mekong (Savannakhet) Agricultural College will educate and train for
environment-friendly agriculture and environmentally sustainable agriculture (cropping,
forestry, and fisheries). Environmental education and training is one of the focuses of the
agricultural college.

Anticipated Environmental Impacts

Environmental impact assessment will be executed for construction and operation of the
proposed agricultural college and its related agricultural fields.

Women as Main Beneficiaries
Female students will be welcome in the proposed agricultural college.

Project Components which requires Special Consideration for Women

Education and training will be extended for more active participation of women in agriculture
and for considerations of gender in agricultural and rural development activities.

Anticipated Impacts on Women

Education and training will be extended to evaluate impacts on women in agricultural and rural
development.

Poverty Reduction Components

Education and training for enhancement of agricultural and rural development will contribute
to the reduction of poverty particularly in rural areas. The eradication of poverty will be a
key issue to be addressed in education and training at the agricultural college.

Any Constraints against Low Income People

The proposed agricultural college will educate and train agricultural extension workers and
village leaders how to tackle with the constraints on low income people in rural areas.



IV. GOVERNMENT'S UNDERTAKINGS

4.1 Facilities and Information

4.2

1)

2)

3)

Assignment of Counterpart Personnel

MOAF will assign an adequate number of counterpart personnel so that the foreign
experts will jointly work with such local experts. MOAF will also mobilize counterpart
personnel from other ministries at the request of the Study Team.

Available Data, Information, Documents, etc.

All available data, information, and documents related to the proposed Study will be
presented to the Study Team.

Information on Security Conditions
No security problem is expected in the execution of the proposed Study.

Undertakings of the Government

In order to facilitate a smooth and efficient conduct of the Study, the
Government of Lao PDR will take necessary measures:

@
2)

@)

4)

(5)

(6)

)

)

to secure the safety of the Study Team.

to permit the members of the Study Team to enter, leave and sojourn in
the country in connection with their assignment therein, and exempt
them from alien registration requirement and consular fees.

to exempt the Study Team from taxes, duties and any other charges on
equipment, machinery and other materials brought into and out of the
country for the conduct of the Study.

to exempt the Study Team from income tax and charges of any kind
imposed on or in connection with any emoluments or allowances paid
to the members of the Study Team for their services in connection with
the implementation of the Study.

to provide necessary facilities to the Study Team for remittance as well as
utilization of the funds introduced in the country from Japan in
connection with the implementation of the Study.

to secure permission or entry into private properties or restricted areas
for the conduct of the Study.

to secure permission for the Study to take all data, documents and
necessary materials related to the Study out of the country to Japan.

to provide medical services as needed. Its expenses will be chargeable to
the member of the Study Team.



4.3

4.4

The Government shall bear claims, if any arises against member(s) of the
Japanese Study Team resulting from, occurring in the course of or otherwise
connected with the discharge of their duties in the implementation of the
Study, except when such claims arise from gross negligence or willful
misconduct on the part of the member of the Study Team.

The Executing Agency shall act as counterpart agency to the Japanese Study
Team and also as coordinating body in relation with other governmental and
non-governmental organizations concerned for the smooth implementation
of the Study.

The Government of Lao PDR assured that the matters referred in this form will
be ensured for a smooth conduct of the Development Study by the Japanese Study
Team.
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