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1. National Irrigation Administration (NIA)

Edilberto B. Punzal Office in Charge, PDD

Clemente T. Alanano Principal Engineer, PDD

Reynaldo B. Villanera Engineer-A, PDD

Romeo R. Afionuevo Provincial Irnigation Engineer, PIO-Laguna
Alberto G. Dela Cruz O&M Chief Region IV, Pila, Laguna

Yuji Sakamoto JICA Expert

2. Local Governments

Province of Lagna
Dante T. Reyes Provincial Planning & Development Coordinator
Jane Zotomayor General Service Office
Felisa S. Cabantong -do-
‘Municipality of Nagcarlom
Gerry C. Monteza, Jr. Municipal Administrator
Teddy Ponteres Municipal Planning Development Officer (MPDC)
Municipality of Mahayhay
Ruben C. Guera Mayor

3. Japanese Embassy
Toru Okuda First Secretary



ICC-PE Form No.1
GENERAL INFORMATION
1. Project Title

2. Description of Project

Project Location

The Upland Irrigation and Rural Development Project in Southern Luzon

The Project area covers a part of Mts. Banahaw - San Cristobal National Park and Public Forest land, where

the rich environment and natural resources face the severe destruction by extensive and subsistence farming

manner. Fundamental issue that general poorness of the farmers causes such problems should be solved,

The Project provides various infrastructures such as irrigation facilities and farm-to-market roads for

raising the farmer's income and hence the livelihood.” Ancillary works and services for supporting the

farmers to realize the improved vegetable farming and marketing are also executed by the Project.

The main components of the Project are as follows:

Construction of Irrigation Facilities 2 systems Irrigation area: 320 ha
Improvement of Farm-to-Market Roads 7 routes Total length: 30.8 km
Upland Horticulture & Irrigation Technology Center 1 site

Construction of Trading Posts 15 sites

Soil Conservation Extension Center & Demo-Farm [ site Demo-farm: 12.1 ha
Rehabilitation of Rural Water Supply System 2 systems

The Feasibility Study of the Project was carried out by JICA through March 1995. This Project is strongly

recommended to be implemented under the Japan's Grant Aid Program. ~

Northern foot slope of Mts. Banahaw and San Cristobal

Municipalities of Nagcarlan, Liliw and Majayjay, Province of Laguna, Region IV
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ICC-PE Form No.1

GENERAL INFORMATION (CONTINUED)

4. Total Project Cost
a. Foreign Component

b. Local Component

5. Implementation Schedule

Phase/
Stage

1

6. Estimated Life of the Project

7. Implementing Agency

347,280 thousand

329,304 thousand

17,976 lhousahd

Date of Start of
ructi ont

January 1996

30 Years

National Imrigation Administration

(Including Physical & Price Contingencies)

Exchange Rate: US$1.00 = P 27.00 = Yen 100.00

Target Date for Completion of
i h/Ye

December 1997




ICC-PE Form No.2
SOURCES OF FINANCING

(Unit: P '000)

Year 0
1995

Year |
1996

Year 2
1997

Year 3
1998

Year 4
1999

Year 5
2000

I. LOCAL SOURCE
1. Budget Appropriate
2. Equity 1/
3. Bonds and Notes
4. Direct Borrowings
a) Deposit Money Banks
b) Specialized Banks (DBP, LBP, PAB)
¢) Thrift Banks
d) Other Financial Institutions
i) Those regulated by or under
Supervision of the Central Bank
ii) Those which are not regulated by
or under supervision of Central
Bank (e.g. private insurance companied)
II. FOREIGN SOURCE
1. Foreign Loans
a) Direct Obligation of Proponent 2/
i) Concessional Loans
ii) Commercial Loans
b) From Relending Loans
i) Concessional Loans
c¢) Bonds and Notes
2. Equity
3. Others (Japan's Grant Aid)
TOTAL

411

12,108

5,457

27

136,165

193,112

438

148,273

198,569




ICC-PE Form No.4
ANNUAL OPERATION AND MAINTENANCE COST
OPERATIONAL PHASE

Indicate the year when the Project starts operation 1998

Year O Year | Year 2
1995 1996 1997

Year 3
1998

Year 4
1999

Year 5
2000

1. Equipment/Machineries

Foreign Exchange Cost ($)

Local Cost (P)

1,790

1,790

1,790

2. Matetials/Supplies

Foreign Exchange Cost ($)

Local Cost (P)

595

595

595

3. Labor Cost

Supervision & Consultancy

Foreign Exchange Cost (§)

Local Cost (P)

2,340

2,340

2,340

Labors (Skilled/Unskilled) (P)

725

725

725

4. Utilities (Electricity, Water etc.)

Foreign Exchange Cost ($)

Local Cost (P)

365

365

365

5. Oil Costs

Foreign Exchange Cost (§)

Local Cost (P)

185

185

185

6. Other O&M Costs (Specify)

Foreign Exchange Cost ($)

Local Cost (P)

7. Total O&M Costs (1-6)

Foreign Exchange Cost ($)

Local Cost (P)

6,000

6,000

6,000

8. Subsidies

What are the subsidized items? none




ICC-PE Form No.5
ESTIMATED PROJECT BENEFITS

Return of Project Benefit Increase of vegetable production and raise of products' value/
VOC saving, reduction of O&M cost and farm extension by i |mprovement of farm-to-market roads
(Unit: P '000)
Year Value of Benefit Year Value of Benefit
[ 1996 0 11 2006 85,905
2 . 1997 0 12-30 2007-2025 88,260
3 1998 19,565
4 1999 33,794
5 2000 48,024
6 2001 62,253
7 2002 76,483
8 2003 78,838
9 2004 81,194
10 2005 83,549

Assumptions
1) All benefits are expressed in economic terms.
2) VOC: Vehicle operation cost




ICC-PE Form No.3
ESTIMATED PROJECT COST
INVESTMENT PHASE

All costs are expressed in constant

Mid-1994

(indicate year) prices

(USS$ 1.00 = P 27.00 = Yen 100.00) (Unit: P '000)
Year 0 Year 1 Year 2 Year 0 Year 1 Year 2
1995 1996 1997 1995 1996 1997
(P '000) (P '000) (P '000) ($'000) ($ '000) ($ '000)
1. Civil Works »
a. Equipment/Machineries
Foreign Exchange Cost ($) 13,369 22,684 495 840
Lacal Cost (P)
b. Materials/Supplies
Foreign Exchange Cost (§) 56,551 94,079 2,094 3,484
Local Cost (P)
c. Labor Cost
cl. Supervision & Consultancy Fees
Foreign Exchange Cost ($) 24 18,528 12,368 686 458
Local Cost (P) 346 7,926 4,503
c2. Labors
Local Cost (P)
i) Skilted (P) 6,315 11,567 234 428
ii) Unskilled (P) 3,696 6,337 137 235
2. Machineries/Equipments
Foreign Exchange Cost ($) 12,231 453
Local Cost (P)
3. Land Acquisition Cost (P) 2,065
4. Other Investment Phase Costs (Contingencies) (P)
Foreign Exchange Cost ($) 3 25,475 46,077 944 1,707
Local Cost (P) 65 2,117 954
5. Total Costs (1-4)
Total Foreign Exchange Cost ($) 27 136,165 193,112 5,043
Total Local Cost (P) 411 12,108 5,457
6. Supplies (P)
What are the subsidized items? none

7. Assumptions

1) All project costs are estimated at F/S level, assuming implementation under Japan's Grant Aid program.

2) All costs except for local administration and engineering costs and land acquisition cost shali be provided by Japanesc Governmeni

3) Left 3 columns show the each cost in Pesos, while right 3 columns show the foreign items in USS$.

4) Other Investment Phase Costs consist of physical (10%) and price (4% for foreign and 8% for local) contingencies.
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Discussion Materials on the Promotion of
“Upland Irrigation and Rural Development Project in Southern Luzon”

1. Reaffirmation of the Implementation Agency

1) NIA will be a leading agency providing Steering Committee and O&M Committee
as proposed in JICA F/S. or

2) Laguna Provincial Government will take a leadership because the upland irrigation
systems will be categorized in CIS and the Project is integrated related with
multiple agencies.

2. Modification of the Project Title (if necessary)

The Project title will be modified to make more attractive to the authorized
agencies, if necessary.

3. Publicity of NIA Capability

Publicity of the capability of NIA as a implementation agency on irrigation and
rural infrastructure development to the authorized agencies, especially to NEDA.

4. Priority for Phasing-wise Development Approach

The proposed Project will be composed of all components of upland irrigation and
integrated rural development provided by previous JICA F/S,

If the Project will be requested to slice for phasing-wise development approach by
budgetary system, which way is appropriate?

1) by some combination of component element such as
* marketing road improvement + trading post or
* upland irrigation system + technology center with other related facilities

2) by administrative dividing of the Municipality
* Nagcarlau
* Liliw and Majayjay

5. Justification of the Project to be JICA Grant Aid
Why the Project requires not OECF loan, but JICA Grant Aid?

6. Assignment of Experts for the Project Operation
JICA seems to welcome the request of foreign experts such as vegetable, upland
irrigation and etc. for the Project operation in line with the F/S, combining with

the request of the Project construction.
The request of the foreign experts also will make the Project to be attractive.
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