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ABERIX. PR 134F 2001 F) 34 H»S5 23 HETO 20 HRAKCDZ>T7 ¢

eV HMEICBWTEBLAEZUTICRT 3 FOBEREHEICEEY 2 FaiHERRZ
EOELBE=HDTH %,

(1) BEBMNEIEHENERDO-HOELEE S X7 LARESTH

(@) TV AGHREBRERBEEEENFERE

(}) ERERHRXERAFRRERESE
Z74VEVICBIIAEMARIZ. HHEABABRERAR YNV L MRS
(ADCA : Agricultural Development Consultants Association) 2> 5JREZ /= TaC 2 ZD
HEMARICKDEBI N,

1) HE/EHEE 0 o K (BRIEHIASH)

@ EEHEK : B BE  (HERIEKRAZ#)
FAAEMIZ. 7+ VECEACBWC LEREEICET 2 RMRES X UEEEN - &
MOUWERITS LIz, BRMBUTBIGRE L Ol@EzT o= FHERMICHI=>T
. 74 Ve HAIE, Eiid(¥4 (DAR : Department of Agrarian Reform) & E K #
¥ (NIA : National Irrigation Administration) DBERE DB N2/ THABICEB 2&
T3 ek £ ET 4 VU HAKERE JICA T 1 ) B2 BHAT, JICA

HEROH54Z 5. SHOFBIIOVWTCESKRME LG HERW =, ZICBEBRE
RIDKF R CERERIBRBOBEETEIRETH %,

BEROREOBRBLUCHHKEZ. FNER -1 2LTTEDTH .
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—RE X
74 Y EUEtEOBME

74V EVEIN 7,100 DEENSRY . FOREMITN 300,000km’ THB, Zh
LDERIL, TELE 15FK (Region) IZEZEINTEY ., ZOTIZT76 DM, 2 HIZ
¥£< o, B, Ml ENTWS, 1997 FERBED 74V EVEOADIRPTT
350 FAT. AOBEIZ245 N> TH DB, $iz, K 5 FRICBIT 32 FHA NS
MFIL22%ETH Y., 1997 FIZBTHFBAADIZ2 T 750 FAT, shEERIZ
64 %TH D, ANORMZT2HFELREABSOAIMIIBFICE > TRBOFET
Hd, iz, FEORRBERLHET S LT, HHEBAE CORRABSOAIHE
HAREREFBIIFEEREREL R>TND,

74U EVOREREIZ. 1989 £ 5 1991 FEIZhT TEERIHBREZ L BARK
FIZX > TRELLEHL, BERENTHEZUMY , 1991 FIZiTENBLLEER (GNP)
B -06% DA FRERERoT, LrL, 7ERBHEOREAL &L HIZEFIXEISE
EF24E, RESERELHEL O, AREABLIUBHER I X 2FERE
FHRE LR, 1992 E0OEELUE, 74V EVEORBIIREOES Z5MYD. 19%
FEFHKIZIT GNP OEEFEIL 5.2 %% &, 1990 FERICTRWTHAD TREOREENRA
ODMOE EBlo7, L2520, 1997 7T ANLBE-TVTERE/BBICLY.
BESRYBKELS FHELFOREIZAT L—FB3hol, £/, TA=—ITRB
WX ABEAFEOTRENA 237 MEiroT, 1998 £MD GDP FELEIX - 05 %&
1991 FELARD7 A F AR ELHE LTz, TORFOBETOHE, 199 FIZA-TT
AV EVBERIRESHFELOOHY, F1LHEFEHIIGNP T2.0%. GDP T12 %
DOEEZRE. F2MERIECHRABRAENTBY., 74V EVRFIIELZR
L7=DTER W E DR TW5, 1999 FiZ351T 5 GDP iX 767 K Fv, GNP i
07K FAT, —AY~YGNPIZ 1051 KAV THD, TRIZIGDPBIUEI ¥
—RAREEEZRLELDTH S,

(%)
HB 1980 - 90 1990 - 98 1998 1999
B 1.0 1.5 -6.6 6.5
I -0.9 3.6 -1.9 0.5
P—EX 2.8 3.8 35 3.9
GDP 1.0 33 -.0.5 32

Hi#4 : Philippine Rural Profile, World Bank

T4 Y EVBREICBITASEDPHAZINVIEKL E LTI, BEOEE. £FIDEKT. =
ABIVC N Eoa v SBREAREOCHHA. REEXEEORBE. 17 VEROBFE,
REROWE, HNEEHHOBEABLENRDY, £, TRET74 VUV BHEE
ZB|LCE-BMBIIFHEIZHEBELTBY, 13 7y Ak L TEA LT\l A b 1S
MZELC T3S, iy, MBERXOEL, BEOMURNA, SITE L L OMK/INE
1T7 4 U EUVREIZE o TOBREME L S, RE L TREOERTEIITHEZE
SRWVIRRIZH B,
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2001 1 H20 HICZ XA PSS —F KRBIINT IBEEREFHOEE D Z 51T T,
14 fAKRMBRICHUE L= 7 0 IFAKBEIL. FBHEOBURRED —D L L TEEN
EREITTVWS, 74V OARMEERIE 1998 FTH 35 %<, BERBEDRE
WICIIBHNEPEE - BN EERPE L -AEORERENEETH S L L. 10
FLUNOBEREMERAL TN 3,

hHi 7 4 V) & B ETHE

7 4 VEVBUFIE. O ERARKBEREED 1992 F 12 Hi2 1993 -1998 HH#H~7 «+ V &
> BAFEHE (MTPDP : Medium-Term Philippine Development Plan 1993 — 1998) 2 5E
L7z, MTPDP IZA&EBARIES 2 EHTHB D, 2 DOEANEE, AHLERERLE
FBEEEENR—EL LTS, EREHBCRIIEHNRERNEEZFHRT 520,
WEERORBICESEEENP ORANREHOLEREZRBALTB Y. —4.
BRRRIERLEESE. BOMEXMRABERWIEATBICBLWTEBAR RS
LEBI2RREERITOILOLEEZBAL T3, KEIX MTPDP OXEHEZ
EOFLDEHDTH S,

(BAL - %)
¥ & 1994 1998
HHE~R— 2 AWK 39.2 30.0
REE 9.1 6.6
EH GNP fiEX 35-45 85-10.0
=Y GDP K EE 34-44 81-98
PR 9.0 —10.0 4.0

H# : Medium-Term Philippine Development Plan, 1993-1998

FE MTPDP HIliF D 7 4 V) EVEFERRIX. HEBEORFZVHFFHRIERIC
#/h L. GDP OFEED 1996 FiCiX 5.9 %L REIZ XV ERICHECADP >
. BEGHEYL 0 EXOEROEEE ST TCZOKRIIZERT L. GDP X 1997
FED52 %H5 1998 FEITIE YA F 205 oAERBICEDRAAT. COREFTFEIC
1.9 %ieHEBAA T TESBMDRKREIC L 25, BERMONV-—IRRICK %
LIRAAHEEL TN 5,

BEEPACIE. IADANTY—NVY7=D 50 PUBLTI—-CD45 b OREEE
ERZERERET. SHEARPOEFINERERIIIATIYS TR 09 % I—
T 27 %THoz. BERFICBIIZEEORBRROEELERIZ. BRKEICH
TARI LA +HRBEICLZIDTHH., ZOER. BEOAEMALBREL N
T I AOEAINEIX 1990 FEHS5EDS TEHAETEZHA R o/,

74V VBN, BEBIUENBEREREER L 2R E (1999 -
2004) % 1999 FIZHFEE L=, HICENBOEABSOBARLBEBREZHDLL L
BROBEHSHLRELIN TN S, KFHEIL, HANREDEREZEIX T
BEOERLEEEMOHEEZE U TELORELZERLAEZHDTH, LUTOD
BEICEBIICROMBI L L LTS,
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(1) ko8 lft. ERHEOEN. REEFIDEH
Q) BFEEREOEK

(3) BRNA Y7 S>E(H

(4) BELRYEELEUZIBICK 2 ANEFROBEFR
6) EBidEORT

©6) 1TBEE

BEXRROLEY

BIEERH 7 « Ve U BRStEOE AR A TH 5 TEERFHOBILE AR, IZ
DNT. 74V EVBIFRREROEZRICE W ERDEHESIEH L. BERNEYDOL
EME. REZELL. ERGHIGERT 2EREEENRITHGREREBEZE LT
BZILHPBEBETHHL LTS, BREENEZE5Z 3013 BRBEEFERR
HrioTwd, BRIZZ 41V ELOEBHRBETH 25, BRNEICBNTRIC
B 5T\ 5, BNBTRAOOHNELSIFERETCH H. F-EHABKRAOODK 2/3
EEHTVS, ENBORRBODBEEIE. BKEERBEETHZ. ENOBRI.
AOOBERELEOMEE. BEENOBEAMSORIL. RUEBEOERNEEMICHEL
T3, 1998 FHRE, BEL IV —IEAOD W0 %Z2BI TS, GDPFS
RKF19REEFT, ERNBEFOREEZI LD EPHERVERICH 5. BERT
BNERIT. AROER L EFORERELFRIVLILZDIITARRYDTD
%o

BRI MEESPICH LU TRMEOBEZITI ZLETHEIBESLTED,
BRIELXOREO-HIEBRRYZELLTVS, RERERIE. BELEER
MR OEEF P EHEIhZOTHNE. BEPOMI LR EBL WV S TERXR~NDS
AlCBWEBAZE>TWS, Ko T, BEFARBEETIR. BIFPEEFREL L TW
HEEMIEORBIIGDECERE LM OEXBRBICERIEIPN TN S,

—%. A ICBIT R AOMM,. FESREHES, THELRROFE. L
HOFRBAENEHTAOAORAZED ZERBLR>TBH, HADORARBIILD
NOHEMBEERBPELBHAOAOEFEMZ B P, BIFCROENTNWS. R
. AODBSKEHEBICEF L, H5WIHETCOREFBEIELAREEL R >TN 5,
HoT. WHADOAOFRAZLED 27010, BINOAHEBEIZE > TEMNRBICE
T2EAKSOMAERD ., BEEHEZERHLETIILIIFETH S,

X5, BAESOSEREIZEO S EMIENLREEICA o TRMEER O FEME
Ik o TCHEHEUTIBEZERVDIDIH D, T, BRERMEIEOBEH
EIC X 2L D KBOAKBOKEICREEZRITL. FEEAREKEERZEE
HBILTWD, 2OV EEEEAOIED-DICd. FREARBERZBNET S
ENSOBRRBLETH 5,
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BEEBDERTT#

HRABICBITZ 7 1 VEVEBKEEOEENH LERFRESFNERDZEHIC. 74
) BV ERIE 1997 4 12 BICBKESRRRILEAE (AFMA : Agriculture and Fisheries
Modernization Act) ZHIE L. 1998 4 7 HICIXREOEMHEMAI 2 &G L T\ 5. Bk
DHIIILUTOED TH 5.

(1) BKEXLERKEDSBMEkE~OBTZRAL TEMEZRKS I L,

Q) BE. BRRUVY—ERIHNTIAFRT7 I/ X2RRA L. BEEED.
fHnffEZEAHTMIE 77Y - EORXRARVT IV OEERZRET S
LI TR Lo ARZXS I L,

() METHBRBBIINTZ 77X AFAERMERTEZEMRIGOHEZRS C
o

() BKEEOED. HM. MERUTZOMOY —ERICEET 3 BERVKFE
e BEARZRERT S L,

(5) AWK, HEMERY NGO E0®ILZ&E L. =B OBERRER E
HEICBES5 T2 AN X LOWELB L TCARDERITHERZRET S L.

(6) MAFRIIBITFZ7 1)L BKELMOHNNREMEZHET 228
TEHEF7 70 —F2BET 5 &,

() IEOHBHSHRVEBNBOTIELZRET S-DOUREZRZZ L,
) ZTOEERMCBII2LFEKEOHEZRD L,

TREAFCL DI DR TNWBEESIC. BESMOLEL CERRFNIONED
HOESREL UTHEETEY - X0WKIL. FICER. INERNLERR. BN A
VIS5, BELEROBILPEBITONT VS, RPTH. AR b UEDILAE
Eiic BT 5 EBIKEROEMIX. BERAROREBAREL LT LIT6HT
W3, EBRXERDPERNSOBEZERRIV I EIT TR LEOREEZ D
oL, TROBEBRIIOAFEEARFIOHIERREICT S, LEMORELE
FEREIL. HRE2EEIVERBIUHEENFICL > THRNREFREZS X
B EII2B,

EEROSBELMROA 2R S LT, INERIIERER L THEROERIERR
METH 5. KRRIZINE, B WO, FHEOERTH 37 MRRE %L
THLVDhTNS., IEBEOBXEEFT LI Lk, TRICHZROENFEMT
B2 THH. ZHIBRPFEEE. ISICREREFINRZSZL5THOT
Hb. FEFZLHEEERSITHBOMBLLEERETH 5. ChICX D EEHEI,
BROHG L EY MR ERBIN., LHEERIRELHEZRZITL I
k%o

74V EVBURBEER. BEFRRFHEEZSEICDE > THENICKET 5720,
B EEHIX (KPA : Key Production Area) BURER > T\ %, TR&D L. FPEIC
BESL. Mgt ERICUEEEEREIEE L. EEEA O OORREEZ
ERNICERBT2HDTH %,
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et B E S ES RN ERD - DOREFEE Y X7 AWESHHE
SHEOE R

74 ) EVHMEIICBNT, BESTIIGDP D 194 % (1998 F)Z2 HHTH Y. %
BAOD 40 % (AE)VZERTAEREETH 2. Lr L, KIHWFEHEORED
Ho., BEAEMHOER. BNBOARET 4+ VEVEHOBRIANERERHREL
2oT\W5,

7 4 ) EVBUFE. S ERRMBERIEERD 1992 F 12 HIZ 1993 -1998 7 « Y &
>~ BiF5EHE (MTPDP : Medium-Term Philippine Development Plan 1993 — 1998) 2 5R&
Lo COHRT, 74 VEYOBERBEORELSEZ TEHEE®RS ORI & A
BIrED, TRTCOEROEFAERZFA L L, 20 HIEKEICT7 1 VB BHTEER
Hrd5 JLEEDTVD, ZOEHODUTO=ZFEBEEB/IT T3,

(1) 1998 FEIZER— A%/ b OFIRAZRIEK 966 - 1,044 FIVIZHEMNT 2.

() EERRLEESE (GNP) ORREREFLES57-74% £ L.1998 FITIL 8.5
100 ZDOBREZZERT 5.

() 1991 FOEEE 392 % % 1998 FITIFHKI 30 %IZT B,

32 MTPDP HI D 7 4 U B UEFREIX. ERNZORENFEERIEEIC
#hL. GDP OFEED 1996 FIZiX 5.9 & RBICLHF b ERICEEICE» -
. BEAKE 30 FRORBROEER ST TZORRIEIEET Lz, GDP X 1997
ED52 BB 1998 FIZIZVA F R 05 AL RABICEBRAAE.. CORBIFEIC
1.9 BEFEBAARE TESRPDERRRICE 2. BESHOI N =—IRRICLBE
LIAABEEL TV S,

PPt T ADAT Y =)V %D 50 bUBXUTO-2 D45 b rOREBF
EEZERHRT. SFEHRPOEEYRBRERITIIATYAFTZX 09 % I—>
T 27 %THo=. BERMNIBITIZEEDEREOFERERIZ. BREEIIX
TEIRI LA+ RBEICLIZOTHH. CORR. BEOEEHEG EXRS O
. TAOHEMNEIX 1990 ErSEDLSTEHATERZMARP 2/

74V EVBRFE. #RERLENBEREERT 2-00FEE LT, REBRMK
#7055 (CARP : Comprehensive Agrarian Reform Program)% 1988 £FiZBsg L
72 CARP {Z. THO X D AERABMEMEBLVER - BERKBEICBIILLE
Mol tEELT. EEKERENOBEZORBZEFEL LI DTHS. CARP
. THBRICESRZYT/AEOTRET DTS LLIEZRRD. RIWNES R
# (Agrarian Reform Beneficiaries) ~DEZE Y —E ARPIIHREZBEN TN S,
CARP EMICBIIZ2TEEFTH 3 EHES (DAR : Department of Agrarian
Reform) i&. THEHRMOBE (LTI : Land Tenure Improvement)& 7’0 75 L2 i
#B9% (PBD : Program Beneficiaries Development) £\ ZDDERT OIS LEE
TIBI LN EFNTE, K3.11Z DAR OB 27T,



CARP IZ & % L itEd o HiBiX. 1988 FEH S 1998 £X TD 10 EET 8.1 HANY
H—lhoTEBH., ZORRIIDARBYUYSH 43 HANY ¥ -, REERER
% (DENR : Department of Environment and Natural Resources) 3.8 BANY ¥ —)V &
BoTWE. LPLADS, CARP HBHEIEI N TITIT 10 FED 1997 F 12 ARFT
DT HBERIX. BEOK 57T %BET. BHOKISHANY F —IVIEKES
THholze TERIR—BHFUWVEHETH 3 2000 F 12 ARETCOTMESREZLE D
FLOEHDOTH 5,

Cumulative Accomplishment
as of Dec. 2000
Agency Scope Area Percentage
(ha) Distributed (%)
(ha)
DAR
Private
OLT 579,520 515,434 88.9
GFI 229,796 140,342 61.1
Others 2,186,789 991,061 453
Gov’t Owned : 657,843 754,579 114.7
Settlement 566,332 622,002 109.8
Landed Estate 70,173 78,994 112.6
Sub-total 4,290,453 3,102,412 72.3
DENR

Public A&D 2,502,000 1,141,538 45.6
ISF/CBFMA 1,269,411 1,199,835 94.5
Sub-total 3,771,411 2,341,373 62.1
Total 8,061,864 5,443,785 67.5

Legend : OLT - Operation Land Transfer

GFI — Government Financial Institution

Public A&D — Public Alienable and Disposable Lands

ISF/CBFMA - Integrated Social Forestry/Community Based
Forest Management Agreement

1993 £, DARIZ 7075 L SRERRICEMBET I 2 =5 1 — (ARC : Agrarian
Reform Community) 7 7 0 —F 22 L7z, Zhik CARP DM BERZERL=HD
T, BEVWHBAZHZH0BI B TRERHREFBLARNKLD &, BIFOBHZE
RENEaI2=2F7 4 —ICHTBIZBEBY—ERICEREIHZILICKD. 70T >
LHR%E, BlcEEEEMHORLECBWTAIETAILE2DILEBDTH S, &
D ARC FEEXICBELTIE. 71 VEVBFNOMBEHE L H D HERZHEDHE L DAL
E/EREHER D 5 OXEEMNTE D, £ 3.1 KRTRICEE 4 FOBESERF
THb

ARC FIEBZIISTINIER. BBESDOA V7 7EHFIZOVWTE, YUKRTEERKZ
85 BARBUFHESICEEE L THB D, DAR IFFHEHEIL L COREZREZL TS,
ARC ZIEBZIIAHITHMLTEBY, S5 ZNIBETIBENTEINEELE
BoTndD, ZOBMREELIBERININ OPrORBERIBTENTETW S,
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HEDHH
(1) NRETZHERFEDOBN

(@) NICADT7Y =y MFHTERPD MEHMBET —F X—IEEHHE) 2
HIZ. CARP BELBICOEIEBET— VDB (RIHXBEEXOAARL
BENMBOEERE) 20N FEORN GHESREEREER OERK.
GISICKBEZF VLTV AT LERTY)

(b) ThiED ARC ZIBBEHE FOMREZHOBAB L UHERORE (R
FEEEEBICBIT INRMEKEBEREEDD b . FERBEER - 4
BHNEBEEESH S - BENRRROMEEROFRH)

(© BNBESEHEREED - DOE T RAREREOHAB X UER AR OB R
e

(@) ARC ZIBBEOMEMAEDDOHIE - hElOREIES

(2) AEERMEICK D IBRERSHIRI NS HEE

(2) ARC XIZEEDIRE - HENEBOHAE

() BBS /= ARC ZIEEXEFIC LD FEEXHROKRK

(c) LTibEIS & FIBBFEO—FRERBAR ORI

(@) ZEBBHEOHRY - HERIERRIC K 3 LhE S EBEORE
(&) BWIZBIT2BRENB LU SREFOEMEL

) ZREFBLTHERAD

DAR FIZ 43 BANI ¥ — NVOEMRENSXICBIT2#HEIBFER (12
VPN

FEONE

DAR & JICA BIRFBERUVEBEBEEICTERL NSNS ENEEGHERBETEZ HiE
I, BELROBRXBEEXEIINTIHAZ2EE K —ICEFE L. AidORICEE 14 &
DEELZEMPTH DD, EHE. EREDOA > 7 7 BH IOV TUIBERBUNHBI D ERE
EMLTHD. DAR ZFHBMEIL L TOREZE-> T3, HERPCEERDHEM
Llz7=8%. DAR OEEEMEEXTH 5 LS L BELEENNE 2 HETXESER
—KHICERET 2 LT, UTICRTRRELREENELTETN S,

(1) TRSRTHXZEENICZERSENRBXICREET 5 I LR >2TH
20, BVEENEISHFURI XL L LRSI 25T L TR
WZeddHb. THORSETHR CHNIBELEMRT > v VDK
KCHHBPHPIRO AT 5N GZELDH 5.

@ BONEFEORTEOREFEFNBBEL STV B, BEBEORSH



BT HEEHRE TR, BEESOHFENRERHBE L THRW,

(3) EfEER. FICHEHOKREROEDICKRSREE O EREI HKT .
EXETROBAMRIHEL R T —ANRLN 2,

@) W DOHPORDPEF >TERINTNS ARCIZBWT. L DR B TD
FEFEHPLTR>THT, —D0D ARC & L TOREHZERBEZOHE
RBERIFTNBLIADH 5,

6 THaRERE DY TBIUCERBREORENTRIZLD, WDrOXE
BETCEROENSBEIL>TN 3,

IS5 ULEREDH, 714 ¥UBFIX 2004 5212 CARP O TH#E A58 T 2. 2008
FIZ CARP ZOYDDXETEFH=2BBELLTHIELTWS., ZO=8ITiX.
ARC XEBBEXOBER 2B EREHIOBEIERTH D, THhiZD ARC ZEE
EOMERBEB LU ZORRICET2EHREEHE - v L. LHESKREDS ARC
XEEFHRICRIITRESE. SEHEOHEZH O L SERORFENERST
BOREEZBERTTITLPLETH 5,

FREIL, BEBMNEFEDNENERDO-DOREAEE S X7 LARESHEZEE
THEDIZ. 74 —YEVT 1 - 2T 1 2ERETZHIOTC. ZOEARNARER
FUTOBEBDTH S,

(1) BFEBXUEREDO CARP IZBIT 2 &k - BHROINE

(2 TEHMBEET—F—2EHatHE) (CE S {BF CARP ICB8T 285 - 15
WO

() BB LUEBEHRD CARP IZBIT HERB L UBERE LOHREED
AR L L B

(@) THES L RIBBEEER LUZBE CARP OB ERE O BE
(5) LGU, PO B LU NGO FHEEMMBIDRENEE L X 7 L OWKRET
(6) LEHEBROGISHAICKET—F R—ZDHBE

(7) GIS 7—% R"—2 B HIZ U 1R BEHEFEF EOR

(8) BNBERIEERET /20D GIS F—IR—ADFANSf Y 7Y
x 7 POEM

©) XERBXEA U7 SBEAEICBETIBENS F3 4 U BIUVRS L F—F
DLE2LI—,LTPYv 75—}

(10) DAR D#i#R. EEAKS, BEEMBAEHSORE & HEFROERE
(11) CARP BEOHENERO =D DOFHE. HElOBRETLIRE
(12) DAR DFFRBZRICEET R E



5 3.1 ORGANIZATIONAL STRUCTURE OF DEPARTMENT OF AGRARIAN REFORM

_0[-

[OFFICE OF THE SECRE TARY]

I AGRARIAN REFORM ADJUDICATION BOARD l —— o v o
| PUBLIC AFFAIRS STAFF l

INTERNAL AUDIT SERVICE SPECIAL CONCERNS & EXTERNAL AFFAIRS OFFICE
| |
— . OFFICE OF THE UNDERSECRETARY FOR OFFICE OF THE UNDERSECRETARY
e FIELD OPERATIONS AND SUPPORT FOR FINANCE, MANAGEMENT &
’ P SERVICES ADMINISTRATION
] ]
OFFICE OF THE ASST.SECRETARY FOR OFFICE OF THE ASST.SECRETARY OFFICE OF THE ASST.SECRETARY
POLICY, PLANNING, & LEGAL AFFAIRS FOR SUPPORT SERVICES FOR FIELD OPERATIONS
CLUPPI FAPsO
| | | ] ] ] 1 1 ]
PLANNING LEGAL . . ADMIN,
PSRS SERVICE MIS BALA SERVICE BARBD PDMS BLD BLAD BARIE FIMAS SERVICE
. . , DARRO
CLUPPI - Center for Land Use Planning, Policy and Implementation BLD - Bureau of Land Development
PSRS - Policy and Strategic Research Service ] BLAD - Bureau of Land Acquisition and Distribution
MIS - Management Information Service DARPO BARIE - Bureau of Agrarian Reform Information and Education
BALA - Bureau of Agrarian Legal Assistance FIMAS - Finance, Management and Administrative Service
FAPsO - Foreign Assisted Project Office 1 DARRO - DAR Regional Offices (14)
BARBD - Bureau of Agrarian Reform Beneficiaries Development DARMO DARPO - DAR Provincial Qffices (78)

PDMS - Praject Development and Management Service DARMO - DAR Municipal Offices
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13 iE&E'f‘J'?aEHi;(:m) 200022 150]
Agrarian Reform Infrastructure Support Project Phase 11 2007428 (@) @) Q O
b larisp-
14 UNDP 19995
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74 VEVBUNIZ. BROBEM LR - SORSORELZRPBEFRL LTS EXK
HERTERD 1992 £ 12 BIC 1993 - 1998 i 7 + ) & BAFEHE (MTPDP :
Medium-Term Philippine Development Plan 1993 —1998) %3 U fz. Z DEETIE. MU
TOHEBIZL>T. 1998 FREICEHROEFEDEN 2REOERERAOHZEL L
7zo

(1) GDP DFEFEIFRFE 5.6-7.5 BDEo
2 —AHEEVFH/ZEDRI LB USSL,000 FIVETEIE LTS,
3) BEREXZ30%XTSIETITS.

COERHPHBRFBIEICE SV CREIN - F YR EERASE (MTADP : Medium-
Term Agricultural Development Plan, 1993 — 1998) Ti&. k& 21— D BEOHF RV
EEsF o2z HEL Uz, TD7=8. BYIEESTE (GPEP : Grain Production
Enhancement Program) H%E8% & N/ o AEHE Tk B AL BN (KPA : Key Production
Area) ZED. ThIZE>ThEa—2 % 1998 EREIZFNFNEE38%. 62%
WEL. EFH1REAMOX W) RCTEA MO 4ERZBIELE. £
12 BA M OXREMEEY 5720, XKEREEMFICHIT 2EBEEE 1998 FXZ
TIZ IS ANTE—=)VIZ, FREBKHORBEANY S —)VH/=b 35 brH»5 50
FZBIEEITFBRZ XN,

1993 — 1998 “EDETHEAR P OFFRIIL. EINEZ D FRFHFAHK I BEICH D
L.GDP DEEEY 1996 FiZIL 5.9 %L XBIZEE . ERICHEIEICEL» >~ L
PLARBEL, BEEHKE 30 EROREDORERIX. 1998 FOFF EZB{LI ¥ /=, GDP
X 1997 FED 5.2 %D 5 1998 FEIZIEX T A F R 0.5 L RBUICEBRAALE . TOAE
EEIZ 1.9 BieEBRAALETIERBAAOEKRKRICE 20, EEHMO )NV =—IBR
WCEBEFELIAAHEEL TN B,

BESMTIE.KDOAD I =)V Y2050 b RTI—2D 45 NOoORBBEIERER
ZRHR Y. FEHRPOFEHRBRELRIIYA T X 09 2RT27 %TH o7z
EMKHAEVFRKHOFEHREIZ 3.3 bR 21 br& 1990 ELBFEFHREZELLLT
W, BEBMICBIT2EEOEBREOFELRERIZ. BAKEBIINTIHI L
P+ REBEEIZLD2IDOTHD. CORBR. STEHMIOKOLEEIENEELE
ZRtrol (£ 4.1: KOBA - MHEERESR). EWMERIL 1993 £ 1233 A~
D= 1339 FATZ—)UAE#10.6 FTADZ—=)VIEIMU =D, ThidE%¥
BPNIBIIA2IONVTFA - 590 RREDOEHDITEFEOEMRICE D S BUFD%
HEICL B EIADKEL,

1999 T, 7 4 V) E 2V BURFIEH 7= IS EABREETE (1999 -2004)ZREK L=, T D
ECIIENRVEXBARICHENEILN. BIZENBOEAKSOMK L SRR E
Zzbe L TERORE) PHLRELINTE . BESMOLEN L EREHR
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FHOUEDO-HOERFREL UTREIEBRY - 205t FICEE, IERIL
Bfik. BNA Y77, MALERFOREIHITONTN S, KFBETEDHLN
TWBHREELERREICEET 5 RPFBBERILUTOEBD TH 5,

(1) ETEHHPICEETRRRICIN T 2EBBERLEE 5S4 neRd b, TD/k
D346 GV —)NVOFREB XKD . FARICEFEERRON 70.6 52
=IO THEEZTT D,

Q) KOEEIEE. NWEEUBERUA V7T IEVEREDERELT
F¥Y 83-92 %D ER AL,

LTEEBERERTAET. 74 VECBINIZI V¥ F A 2BIRREEIRE LTIEEL
TWde IVFFTRRERBEAERT VY NEELTVAZDPDST, K
XEBERT7S 07—V a ORBBBATH I L. RUBRIOBELH > TEE
BRSO IC R TENTW S, 77V U mHEBIER 41 ISR TRRICI VU FTHE
BHMEBELTEY, BELRAKBRICETN T TEBERROKRERRT Oy VEEL
T3, 7Y AvpgEid. 715 HEKX (Caraga Region) D7 7 ¥ - F)b -« )V
(Agusan del Sur Province) IZJ8 L TW 355, TRICRTHIC, COMROEBREERITIL
EEHICERTPRDENMEE RS> T3,

Description Nationwide | Caraga Region | Agusan Del

Sur Province

Total Potential Irrigable Area (ha) 3,126,300 171,850 94,923

Total Land Area Developed (ha) 1,339,000 41,459 16,366

Remaining Area for Development (ha) 1,787,300 130,391 78,557
Ratio of Irrigation Development (%) 42.8 241 17.2

FUYURAIREIEZ T 4 ) €L TREBHICAKEVWERET. @NIEIX 350 km. ZOHE
HEL 12,000 km* TH D, RIBSIZDOHERGEL D =Z=DDY TREHICH TSN B,

1) TFTHRE : FIYL - FI - )T M (Agusan del Norte Province)D 7 /30
(Amparo) 5 T Fibi

2 HHEE : T30 (Amparo) & T T YL - F) - RV (Agusan del Sur) D
Y2 - 74%7 7 (Sta. Josefa) iz

3) LkFE : a2KRZRXFTS LA M (Compostela Valley Province) IZ/ET %Y
¥% « 7xt 77 (Sta Josefa) D5 LIS

BE. 779 ATRETZ. BHEIBIC OESIENIC L 37 /Y U A TRINEEE
F7oTzr b (FHREBRER 7,922 2% —)V) BREHTH . 2002 FD5EREH
FELTW3, £z AU IBIC OBSEICL>T, #ABH "DV =/ b7 = —
XANHBITERTH 5,

LEDRHET. NIA E L7 7Y A TREOHRICS EHiE. 77 @R
BILZERRURNHERAZRELEBEL LTREHOREEEA T 5,

-13 -



4.2

4.3

—H. PV URARREBICIET Y U BME (Agusan Marsh) BSEET 5. Z DR
7Y« TN - 2V (Agusan del Sur)® S D DHE] (Municipalities) 2 725> TH
D, 1996 EIZZ DEKE 19,197 N7 ¥ — NV HABEEPFERBX L LTHEI N TN\ D,
®o T, 7Y UAINREOBERBHEICH = > T, EHICHN T 3B 2 EEICHm
THRLEDHD. CORMFLORELER U - REREYERABEORENHETDH
%o

REOHM
(1) NRELTIHERBREOHN
(@ P77V UARBEEOBERBIHEORE (TXF¥—-T7)
(b) YRY—=TFVICCERINB 7Y AR HRBICBIT 2BEREENE
REIEIINTE74—YEVT 1« R¥ T 4 OER
(2) RAEERICK VIRERIHIFI N2 BE
(a) BELEEOHKICKZBERHMFBOMM
(b) BRACI7SEFEEZRL COBNHREF L VoRF L
(© BNBERICET3ERERSMOEE
@) BRICBI2ER#SOEK
() 7TV EMBELHEELEENESORER
© FIBKBOHER
(8) BEREZERUCEGESIORL

) THEBIUEEAO

FPTY - FI) - JI)VT (Agusandel Norte), 77 H 2 - )b - Z)V (Agusan del
Sur) BRIV HRRFF - )N 4 (Compostela Valley Province) @ 3 MDER (98
AN

AEOAE

PUY U AREOREAIDIET BT Y - TV - X)L (Agusandel SunyMlid. B
BRRT P WBREVICHPIDS T, EBRERIIEN TV S, RNICEBITS
BEOEREMB S X7 I (National Irrigation System) KU HEEE S X 7 A
(Communal Irrigation System) IZRLFICRTED TH %,
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Description Service Area (ha)
(1) National Irrigation System (NIS)
(a) Andanan River Irrigation System 5,000
(b) Gibong River Irrigation System 2,158
(c) Simulao River Irrigation System 2,540
Sub-total 9,698
(2) Communal Irrigation System (CIS)
(@) NIA Assisted Communal Irrigation 3,615
System
(b) Private Irrigation System 1,554
(c) Pump Irrigation System 31
(d) Other Government Agency 1,468
Sub-total 6,668
Grand Total 16,366

LREFER AT AIMAT,. NJARBRE2S 0Fuox2 NeEfTHRHAWIIEHE
LTW3, Z02507uvx=7 PORNRIX, KICRTRINAERESEN a2
FR8 T, BEES v B 17E2oT W3,

Description No. of Project Irrigation Area (ha)
(1) Foreign Funded Projects
(a) WRDP 1 5,528
(b) SPISP 1 655
(c) MRDP 4 680
(d) ARISP Il 2 100
Sub-total 8 6,963
(2) Locally Funded Projects
(a) GAA 2 420
(b) GAA-CDB-IC 2 700
(c) BSPP 1 200
(d) EL NINO 10 2,147
(e) GAA(STW) 2 9
Sub-total 17 3,476
Grand Total 25 10,439

FiZ, NIA X7 7Y o flRiEfiz s VT D0 0EE a7 F2EELTH
BB, INHIXPRYVUNZBREINELOTHY, BELRAWVWLOTHS, 1=,
I EDBEFE, EITPF L THEBEOE a7 MIEMTHEBIN-HDTHY .,
WRESEDOKBROADFIACRERS - FREOBAVPLEIBRHIN TV AR,
Al L72#RiS, 773 URIREDOIZIER RIIZT S BHERDH D, T OBHE
RERI VT AHCBIT BT I —F "G EHFOEKIME L TOEELZRELZLT
W5, BHEFIZ. BLWAEREHOEBMLER-oTBY, $2AAK, PE, vy
TENPOLESTL DELBOBMEMTHLH B, 77V BBHFIIEFEICEELRBKER
T, 74 VEVEIZBITAHRAKED 15 %LU LZEDTWB EEDNIL TNV, -
T, WERORRBHEREICH>7=TiE, BRIZK2BBE~OEELEEIIRITT
EVEBRDD,
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EAE, ERFRARCHBEAREICL > THBOREIE L <. KFDOKEPLKEIZ
EELRFIL. FEEAREKEBRZS(EEITEELR>TWVWS, 250 oz
BEELOHIEOEHIC, 2 LU THENREBERRED-DICHBALITBOERE N
BETH 5,

BERZBLT. AFEZIXOZO>O07 z—IITERBTRIDLT S,

(1) Phasel : Master Plan Study on the Comprehensive Agusan River Basin
Development
(2) Phasell : Feasibility Study on the Agricultural and Rural Development for the

Selected Priority Project(s)

7z —X1DYRAY— « 75T, P77V AFRBOKER. THERRETARN
BREOBTY Oy VERBRL. BB70 774 NVETICT Iy a Y 75 2 OFER.
EEE . EIRMIRORE. R 7O =7 POV R MNP v 7L ZDOBEEN
DREZERFTDe 72—XNTEHT72—X1IDVRY—T5 VIZTGEREINE%
EBEENBERE 7O MINTBET7 A —VEBE)T 4 - A¥T 1 2EET . ¥
F 4 CIBERERRSEOERICEET A LALERTYRTH %o
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£ 4.1 ROBARUEBLEICERR

Imports Exports
Year | Volume | Value Country of Origin Volume | Value Country of
(1,000MT) (M US$) (1,000MT) (M US$) Destination
1971 370.40 31.33 N.A N.A N.A
1972 455.89 34.96 N.A N.A N.A
1973 336.22 44.66 N.A N.A N.A
1974 166.29 39.38 N.A N.A N.A
1975 134.78 37.35 N.A N.A N.A
1976 55.44 11.81 N.A N.A N.A
1977 30.87 4.76 N.A N.A N.A
1978 - - N.A N.A N.A
1979 0.02 0.01 N.A N.A N.A
1980 - - N.A N.A N.A
1981 0.01 0.01 N.A N.A N.A
1982 - - N.A N.A N.A
1983 0.01 0.01 N.A N.A N.A
1984 189.72 42.32 N.A N.A N.A
1985 538.10 | 110.39 N.A 0.00 0.00
1986 2.06 0.31 N.A 0.00 0.00
1987 0.03 0.01 N.A 111.00 24.42 | Indonesia*
1988 119.19 36.78 | USA 0.00 0.00
1989 195.18 51.36 | Vietnam, Thailand, Indonesia 0.00 0.00
1990 592.73 116.89 | Vietnam, Thailand, Indonesia 0.00 0.00
1991 0.06 0.04 | Thailand 10.00 2.34 | Indonesia*
1992 0.63 0.25 | Thailand 29.67 6.91 | Indonesia*
1993 201.61 35.76 | Vietnam 0.00 0.00
1994 0.16 0.08 | Thailand 0.00 ! 0.00
1995 263.25 75.65 | Thailand, Vietnam, India 0.00 | 0.00
1996 862.38 294.02 | Vietnam, Thailand, Indonesia 0.00 0.00
1997 72240 | 211.32 | Vietnam, Thailand, Indonesia 0.00 0.00
1998 | 2,170.83 585.87 | Vietnam, Thailand, P.R.China 0.00 0.00
1999 883.74 208.98 | Vietnam, Thailand, Indonesia N.A N.A
Note * Loan Repayment
Source : Figures of Imports - Bureau of Agricultural Statistics (BAS),

Figures of Exports - 1999 Statiscal Yearbook
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5.1

ERERNX G RAEBRESE

STEIDHE R

7 4 ) EVBUFIE. T EARRARTED 1992 4 12 HIZ2 1993 -1998 Hii7 s+ U &
> A& E (MTPDP : Medium-Term Philippine Development Plan 1993 — 1998) % %R
U7z MTPDP (A8 BARIESt 2 EDTED. 2 DOEANEEE, MIHAERESR L
BRFEEER—-2L LT3, FRESABCRIIEHN2ERBEEZRRT 5720,
HMiBFEROBRICE S SEBEN» DRANREHOLENZRA L TED. —7.
BRRBEIENEES. RIOPEMERFTHENVZEATRICBOTEARLHES
LB ARREERITO I LOLERERFAL TV 5. KkEIX MTPDP OFXEHIER
EOFLDEHIDTH 5,

(BhI : %)
s = 1994 1998
tHER— 2 BREK 39.2 30.0
RFER 9.1 6.6
EH GNP L EX 3.5-45 8.5-10.0
£ GDP fiEX 34-44 81-9.8
VAZ: 9.0-10.0 4.0

HEL : Medium-Term Philippine Development Plan, 1993-1998

COERPHFARBIEICE SV ORES Nz PR EFFEEHE (MTADP : Medium-
Term Agricultural Development Plan, 1993 — 1998) Tid. k& I—> D HHOHEFR K
EHEFNIORCEZEZEL Uiz, TO7=8. FYIYESTE (GPEP : Grain Production
Enhancement Program) HSE 8 6 /=, AGHE TIXEREEHIE (KPA : Key Production
Area) ZED. TNICX>TRET -2 198 FREICZNZTNEL 38 %, 62%
HEL, FRREFMOX B RC7THA M Oa—"EERBIELZ. £
12HA M OXEWHET Z-0. KESEERIRICHBIT2EREEL 1998 F£RF
TIZT5 FADZH =), £-EBKHONEEAV I —)V4f-b 35 F>»5 50
bricgiEbiFaz e xhiz,

1993 - 1998 D HEHIK P OFEFRIIZ. EBRINZ O RENFA LK D EEITH /D
L.GDP OFEERY 1996 FIZIX 5.9 0 WFICRE b ERICEEIZA» > L
PLARDS, BEAH S 30 FRORBEORIL 1998 FOFEFZBILI . GDP &
1997 4ED 5.2 %H 5 1998 FEIZIE YA F R 0.5 e~ RABICEBIRAATRE . TORFKIX
FiZ 1.9 BEEBAATE TERMDOERRIZL 2. BEBMOT )NV =—3BHLIC
LBELIAADEEL TS,

BEREPICIE KDOANT Y —)V%=0 50 b RUT—2D 45 b ORBHEMRE
ERHHKT. FHEHRPOEFIYNERERIYA TR 0.9 2R 27 %TH oz,
EBKBARERCFRKEOEHIREIX 3.3 b KRUN21 b & 1990 ELEHREE/LLT
W\, BESMIZBITEEOEBMECTELREER. HRAKEBIINT 2HI L
F+RBEBIIELDHDTH 2. CORR. GEHRPOKROEEIENTERZRE
Ao, EBEREIL 1993 £0 1233 AT 7 =I5 1339 AT F—)u~ &
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£10.6 TAZZ=)NEMU=H, TNIEESBPMNCBITFZ2IONVTPAL - 590 B
oD = DDITEIFBOEMICE D S BINDREIZ LD L 2T ADBKEN,

74V EVBUNI. BEBLUCRNEBZEESR L ZH - R HBEREE 1999 -
2004) % 1999 FIZRKE L 2o TOEIETIE. FICENBOEAMEOH KL AR
BEPLE LEEBROBEFPLHREL ST 5, AFetEid. HANRES B
HitzBE X ¢ BREOEMMLLAEROH LB L TELOREZEX LD
DTHH. UTOBHICEEIICERO I L& LT3,

(1) fikoBdt. BERRBOEN. RESMOER
(2 EBEEEOMK

3) ENA V7 SEHE

(4 BELRYELEVRIICL S AWEROBR
(6) BHdEDRT

6) ATBEE

BRIMOLEEM LEERRNIOBEDOOERFEL LTEEIBY—-EX0D
mfb, FHOEM. IERNERR. BN 75, AR EREORIEEHITS N
TWb. AGTEITED SN TV BKAERE LEBBRICET 2 RAIBRIILITO®ED
TH5bo

1) EHEHRPICERTEERRICN T 5EBARLEE 54 nicad b, 20D
346 TN —=VOFREBEZXD . BRICEEEBRHOWN 70.6 TA~D
= VIZDNWTHERZITS

() KOEEIZEH. WEBUERTA V7 JIINT2EBNREORKELLT
EPY) 8.3-92 OREE RAL.

EREM T (NIA : National Irrigation Administration — &KX %X 5.1 1277 9) DK
L-EBREREE. TRITRTHIC 1999 FRECHEBE TN 134 ANV I —)VTH
b, THhIZEBBUSEEBERN 313 AP Y —)VD 428 BT T 5,

EREE LS XT L I (1,000 ha) %

(1) EBAIEHE 3,126 100.0
() EBmE 1,339 42.8
(a) HFEBS X7 I (679) (21.7)
(b) HEREB S X T A (486) (15.5)
(c) RAHEB S X T I (174) (5.6)

1973 FED 5 1999 I DB Z 26 FERYIZHB W T, EBBIRERITE T 1.56 2DH T
THARINTETNWS, 74 VEOEBBEROE—21X 1976 £ 5 1980 FE D
I NTBY, COMIC 143 AT I —)v, L= DIZLTHN 285 FAT H—
WOFHEBRRB P TbNZ. IHITIEBHEID S5 ONEFHA L RROBUF D172
BURZIRBIZ L B DTH o7z, 1980 FLUEIZ. 1980 FRFHA K\ =D ERDHE
BRUCKROEBHRBEILEBRIENMLEZ D > T FIREBBERO—XIXE
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52

53

WERKIZHERE LT\ 5,

LEICATRIC, 74 VEVBUNIZEBEEESER LOREREFE L UGEBEROD
Big - A RTH>TE WA, BERMKICBIT 2 £ EMWE EIZ S0 BAE 2 &K
LTWBEREZTREIERL TS, —5. EEMX TIIXFE_HELaEEL 72
b, BROFHBHAH, FICZMoBHEBPKRELR>T S, ZHE—BRIICKBIC
RBEBLTBOEBEICEAERZFEI I LIIR>TWAY, ZHifirnIgeL o
TYIEDEEIHITCER, FEL U TUIKEA, BESHD 2D, BAFHEL
WCH-o=b LTS »P D, EMERRREICH 5, k. HRAICIEBRERD
REINTNDD, FEBCFRICHT 2ZEMEZZRLUEDOPDRIBENE
UBZ ey, #-oT. BIFEBAARTERERZZHW» DRIRKIC
FIATBZLICE>TC. BROAFEREZNEL. ZEU 2R T 5 L HICER/IC
DhBEBEENENCTILHRLETHD. COTLHBREEZERLL. B
HEENEMAL, $EERICYS FEDXZIADORKEKNF ¥y X252 52 812
Hab, BRLUCEROMBZEMEIELILIIR D,
atEO B
1) ML T3HBREOBN

() EREBMXZHEEROEERNR. MEROERL S

() EFREMBIRENGRFEHIRCEROY A FEY R XOERBLIE L2

() EFREMMXZHREROSFRENESEORE
Q) RAEEMIC XV IFRERS BRSNS HAE

() EFRERBXICEHIT 2 EBEEEROMK

b) ZREROMEMEME EFL ~)Vvom L

() BNBFERICHT ZERSMOHAE

(d) BAFEICBIT 5t Rz

(e) BAIZBIF 2 ARBENE L UHAHEEFOEMAL
() ZHEBLCEEAD

EREHSBROERN2EHAA

atEI DA

AFEIL. EBHKERNEBRKEROZHWRARIZ X 2ERERBKFEROAFIRE
WESHEEEETIEDIZI T4 —VEYTF 4 - A¥T A BERTZHDT,. TDE
FHHFHEERIILTO@ED TH %,
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©)

BEERERY 2T ARV R T LAAICBIT 2 ERMEICET 28K - 18
MOINEE & 2HF

BB 27 LOME. #UE, EEHEEICL b2
EWBY 2T LAOEREFRRICET 2EROIERE & o

EBX L EEEX B 2EROEFEIINT 2HEHEHEERUTERER
RotgkE

EEY 2T LANEROY A FEDRROEERBERVERDOY S FEV X
2T B EEER O RRET
ENSEIELOEDOII 2T 14 - U —REUIEBRLERE
F0% BRI HOmE!

WY 2T LANICBIT 3FERROEEILIR L ZORBOKRET
EEBIERED R HOEBAKDEZ BHFH o alqettofst

BRI 2RI L= ViR, KRR, S EIRY k. R
85 DR R 16 4 0 A R AR D1 - 2%ET

(10) FEHLF A R OSB3R 0 % B i A D RIORI RIS & 3 MR B KR O

A YRER RS AT D SRAE
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5.1

ORGANIZATION CHART OF NATIONAL IRRIGATION ADMINISTRATION

NIA BOARD OF DIRECTORS

.

T S N
{__commee ___|

- ADMINISTRATOR .|
DEPUTY ADMINISTRATOR

COMMISSION ON
AUDIT

CORPORATE PLANNING PUBLIC AFFAIRS &
STAFF INFORMATION STAFF
ASSISTANT ADMINISTRATOR ASSISTANT ADMINISTRATOR ASSISTANT ADMINISTRATOR ASSISTANT ADMINISTRATOR
FOR PROJECT DEVELOPMENT FOR SYSTEMS OPERATION FOR FINANCE AND MANAGEMENT FOR ADMMNISTRATVE
AND IMPLEMENTATION & EQUIPMENT MANAGEMENT SERVICES
PROJECT DEVELOPMENT CONST. MANAGEMENT INSTITUTIONAL DEV'T. | | | SYSTEM MANAGEMENT CONTROLLERSHIP - TREASURY PERSONNEL & RECORDS PROCUREMENT & PHYSICAL
DEPARTMENT DEPARTMENT DEPARTMENT DEPARTMENT DEPARTMENT DEPARTMENT MANAGEMENT DEPT. || RESOURCES DEPT.
Project Investigat Construction Planning Orientation and Procurement Division
Division & Schedufing Division Farmers Assistance Malntenance Division General Accounting Training & Development
Land Resources Use & Contract Admisa DMsion - Diislon Cash Division Divison Property Division
Economics Division ontract nistration epair Improvement
o Dhvision Division Foreign Loans enue Generatio Personnnel Division Bullding Faciies
Plan Formulation Div. {)’”Mﬂjg’s Organization Accounting Division Rev eneraion Maintenance Divislon
Waler Resources Project Monitoring & Research and Records Management
Utitization Division Evaluation Division Deyelopment Division Budget Division Divislon Securly Division
SPECIAL DESIGN & SPECIFICATIONS EQUIPMENT MAMAGEMENT | _[ SPECIAL MANAGEMENT SERVICES L LEGAL
PROJECTS DEPARTMENT DEPARTMENT PROJECTS DEPARTMENT DEPARTMENT
Equipment Planning & Organization and
Civ Works Design Specification Division Methods Divislon
Division Equipment Utillzation Management Audit Litigation Divislon
Specification Division and Repalr Logstios Divslon .
Dhvision Management information Conteact Division
Architecture and Special Equipment System Division
Drafting Division Operation Division Programming Division
REGIONAL
IRRIGATION OFFICES
{12)
ENGINEERING EQUIPMENT OPERATION INSTITUTIONAL FINANCE AND ADMINISTRATIVE
DiVISIONS DIVISIONS DIVISIONS DEVELOPMENT DIVISIONS| MANAGEMENT DIVISIONS DIVISIONS
FOREIGN ASSISTED PROVINCIAL IRRIGATION LOCALLY FUNDED
PROJECTS IRRIGATION OFFICES SYSTEMS PROJ_ECTS




RATEHY

BH -1 BB EM LT EX

EH -2 FwHE Y X P
EH -3 REEH Y X F
EH -4 BB EHE

E# -5.1~5.3 Terms of Reference (Draft)



SETEH - 1

(ERL134%3A48 - 3A23R8)

Big| BB |EH L ig =hiz ki)

1 3848| A [EHE-T=5 BB 2=3

2 3BA58| B [JCARMREM.TEE =7
BRI

3 3A6A| X |BibRELARE. TEE =5
AHBREREIZIN-FITHUNFEBBAREEER(T=3) ICTHIY
BHIE

4 3A78| X |EBRBEMFEH.TESE =5
AR K

5 3A8A| K (v=35-Try7> BE Thu7y

BB ELEHSHBERR(Tho7om) R TEE
BB ELHTHEEHHICTEHIRSE

6 3A98| ¢ |BRBEFHSHBEERTrSTLH)ERE FIEE TPy
EREBRTHSHBEBRTICTEHINE
BEERERRATLKIBELHNB(FoATNNERRT L)

7 138108 £ [PV UIIILHESBERRIHBCGSEETIEREFEF7IT M) TPy
8 [ 38118] H |#x=®E TroFPy
9 | 38128| B |BitRELABTI VMBS TS X08) R EFIUE HNA

NIUSTUAEBBERRNIILISH). RN EREZHERE A
BB -FE778) RENERRZHE HE &0

A~ BH

10 | 38138 X |[AH#HFEEREIZNLFITHUNIFREMRERR(F /1 A) ITTRERY FNF
BihyEEL11BIRLELITEE

11 | 38148 Kk |(BHMEELE11BREBRS N \AH) TR BHINE V.

A EERREEEHRTRE. MRY
2 b Bl 2 (B (R RS 24 [l Lt Bk (Davao City)

12 | 38158 K |[BitEEISL /N \AMEERF (2T LH) RH. ERIE v AV S
DAR Davao del Norte PAROZE M. $T&H (Tagum)

B E ARG, RREREERBR(ALSL T H)
HN\AE—AHEBRRCELS A M), B EREZHEFEEDHR

13 | 38168| € |FN\FB_AHEMBAR(OUERATIMN), B ERBRESHEMEEAHR |[F/\F

14 | 38178| * |(#13F+—><=5 BH =37
Ex N

15 | 38188 B |LEKR—MERR =5

16 | 38198 A |BdELSIUERERTLIEEDE =3

17 _| 3A208] X |LE—MER X=3

18 | 38218 K [JICADAUELEBFR~RE =7
ERERT~RE

19 | 38228| K |[EZ/VELBERKXFEE~ARES =7
Bt E IR

20 | 38238| £ |R=S5—HEx BE




EEE - 2

HakFE U X b

I. National Irrigation Administration

(1) Central Office

Mr. Cesar E. Gonzales Administrator

Mr. Edilberto B. Punzal Manager, Project Development Department

Mr. Edilberto B. Payawal Manager, System Management Department

Mr. Avelino M. Mejia Manager, Institutional Development Department

Mr. Abelardo Y. Almentia Division Manager, Project Formulation Division, PDD
Mr. Wilfredo D. Silva Division Manager, Project Investigation Division, PDD
Mr. Erdolfo B. Domingo Project Manager, Water Resources Development Project
Mr. Clemente T. Alanano Project Manager, Southern Philippines Irrigation Sector
Ms. Eden Silva Staff, Southern Philippines Irrigation Sector

(2) Regional and Provincial Office

Mr. Carlos S. Salazar Director, Caraga Region Office
Mr. Miguelito C. Yucosing Manager, Engineering Division, Caraga Region Office
Mr. Serafin Y. Guilleoo Jr. OIC Engineering & Operations, Caraga Region Office

Mr. Joel A. Yape Provincial Irrigation Engineer, Agusan del Norte
Mr. Pacifico C. Calibayan Provincial Irrigation Engineer, Agusan del Sur
Mr. Reynaldo L. Engracia Chief, Planning Unit, PIO, Agusan del Sur

Mr. Siluestre C. Albores Planning Unit, PIO, Agusan del Sur

Mr. Albarito B. Dimson Superintendent, Andanan River Irrigation System

(3) Lower Agusan Development Project Office

Mr. Ferdinand. D. Amon Assistant Project Manager
Mr. Wilfredo C. Manuel Manager, Construction Division
Mr. lluminado Q. Santos Principal Engineer B

II. Department of Agrarian Reform (Central Office)

(1) Central Office

Mr. Jose Mari B. Ponce Exective Director, FAPSO, PDMS

Ms. Erlinda Qe, Aragoncillo  Assistant Director, Bureau of Land Development
Ms. Erlinda F. Dolatre Chief Agrarian Reform Program Officer, PDMS
Ms. Araceli Piwga Bureau of Land Development

(2) Regional Office

(Caraga Region)
Mr. Virgilio L. Acuna Assistant Regional Agrarian Reform Officer
Ms. Fe Beleta Mercado PARO II



Mr. Diomedes G. Maisog Supervising Agrarian Reform Program Officer, RAO

Mr. Jose T. Sebucao Chief, Agrarian Reform Program Officer, RAO

Mr. Belijamlal M. Mataksil Chief, Agrarian Reform Program Officer for SS RAO
Ms. Evangeline Hanginan Agrarian Reform Officer

Mr. Robert B. Ravces Engineer II DRO

(Region XI)

Mr. Rodolfo T. Inson Regional Agrarian Reform Officer

Ms. Aurora A. Canezal Regional Support Services Division

Ms. Mary Jean J. Lacaba Regional Support Services Division

(3) Provincial Agrarian Reform Office

(Agusan Del Sur)

Ms. Daylinda P. Narisma Provincial Agrarian Reform Officer

Ms. Fe H. Mosquena CARP Officer, Support Services Division

(Davao Province)

Mr. Ramel R. Caligdong Provincial Agrarian Reform Officer

Ms. Baodilla B. Quezon CARP Officer, ARISP

Ms. Ninfa Valencia CARPO, Beneficiary Development Coordinate Division
Mr. Nelson A. Amaut CARP Officer, ARCDP

(Davao City)
Mr. Santiago O. Paclibar III CARPO, Beneficiary Development Coordinate Division
Mr. Melaine T. Bual

(4) Municipal Agrarian Reform Office

(Agusan Del Sur)

Mr. Joel E. Tortor OIC- Municipal Agrarian Reform Officer, Veruela
Ms. Vilma S. Romero OIC- Municipal Agrarian Reform Officer, Sta. Jocepa
(Compostela Valley)

Mr. Heracleo R. Bato Development Facilitator, Nabunturan ARC

III. Local Government Unit
Mr. Jose Vicente A. Del Rosario Mayor, Veruela, Agusan del Sur

Mr. Isoceles P Otero Mayor, Sta Jocepa, Agusan del Sur

Mrs. Ofelia V. Tomoda Municipal Agricultural Office, Nabunturan, Compostela
Valley

Mr. Samuel L. Lacieroa Jr. Municipal Panning & Development Coordinator, Laak,
Compostela Valley

IV. Department of Public Works and Highways (DPWH)
Cotabato-Agusan River Basin Development Project(CARBDP)

Mr. Philip Meniez Project Director
Mr. Julius D. Borja Project Manager



V. Davao Integrated Development Program (DIDP)

Ms. Nenette B. Bundalian Project Development Officer IV
Ms. Karen B. Hernandez Project Development Officer III

VI. Embassy of Japan
Mr. Eiji Ueno First Secretary

VII. Japan International Cooperation Agency (JICA), Philippines Office
Mr. Motofumi Kohara Deputy Resident Representative

VIIL Japan International Cooperation Agency Expert (JICA-Expert)

Mr. Kanezou Takeuchi Project Development Department, NIA

Mr. Toshiyuki Yoshioka Institutional Development Department, NIA

Mr. Sinobu Sakai Project Development & Management Staff, DAR
Mr. Iehiro Noda Bureau of Land Development, DAR

Mr. Hiroyuki Ikeda Management Information Services, DAR
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I. National Irrigation Administration (NIA) EhERE ¥}

- Distribution of NISs According to Service Area, as of January 2001
- Current Status of IA Formation, as of December 2000
- Project Profile of Southern Philippines Irrigation Sector Project (SPISP)
- Agusan Marsh Wildlife Sanctuary
- Irrigation Development Status and Programs in Caraga Region
- Updated Priority Projects of NIA Caraga Region, CY2000-2004
- List of System Profile in Caraga Region
- General Information of Existing National Irrigation System in Caraga Region
- Systems General Information, Caraga Region
- IDP Report for CIS under O & M Phase, 4" Quarter Report CY2000, Caraga Region
- National IA Operation & Maintenance Performance, Seasonal Report for Dry Season
2000, Caraga Region
- List of Existing/Proposed Communal and National Irrigation Systems/Projects,
Agusan del Sur Province
- Irrigation Development Status and Programs in Agusan del Sur Province
- IDP Status of Agusan Provinces, as of December 2000
- Project Profile in Agusan del Sur Province
Adgaoan-Umayam Irrigation Project
Sta. Josefa Pump Irrigation Project
Solibao River Irrigation Project
Logum Baobo River Irrigation Project
Libang River Irrigation Project
Ojot River Irrigation Project
- List of Proposed Project for ARISP II in Agusan del Norte Province
- Briefing Materials of Lower Agusan Development Project — Irrigation Component
- Map of Existing & Proposed National Irrigation System in Agusan River Basin
- Map and List of Existing NIS & CIS and Proposed NIP & CIP in Agusan del Sur
- Map of Limbatangan & Solibao Communal Irrigation System
- Briefing Materials of Lower Agusan Development Project — Irrigation Component
- NIA’s Institutional Development Program (IDP), Thrusts and Directions

II. Department of Agrarian Reform (DAR) B ¥k}

Caraga Regional Profile

Total Population and Households in Caraga Region

List of ARCs and Basic Information of ARCs in Caraga Region

Location of Foreign Assisted Projects in Caraga Region

List of Projects Completed and Turn-Over/To be Turned-Over During the First One
Hundred Days of President Gloria-Macapagal Arroyo’s Administration

A-5
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Number of ARC’s by Year by Province in Caraga Region

Total ARBs Awarded in Caraga Region

Inventory List of Provided Items to Caraga Region by DAR-SWEDE Survey
Computer

Kaunlaran ARC Development Plan, Agusan del Sur Province

Profile of Angas-Awao-Sayon ARC, Agusandel Sur Province

ARCs Assisted by World Bank, as of December 2000, Region XI

ARCs Assisted by Overseas Economic Cooperation Fund, as of December 2000,
Region XI

ARC:s Assisted by Asian Development Bank, as of December 2000, Region XI

ARCs Assisted by Philippine Australian Community Assistance Program, as of
December 2000, Region X1

ARCs Assisted by United Nation Development Program, as of December 2000,
Region XI

ARCs Assisted by Dutch Rural Development Assistance Program, as of December
2000, Region XI

ARCs Proposed for RP-Spain SPOT Program Assistance, as of December 2000,
Region XI

Non-ARCs Proposed for RP-Canada Development Fund, as of December 2000,
Region XI

Cumulative Land Distribution Accomplishment in ha, as of December 2000, Region
XI

Accomplishment of Leasehold Operation, January-December 2000, Region XI
Briefer of Davao Settlement Project No.1, Davao del Norte Province

Briefer of Davao Settlement Project No.2, Compostela Valley Province

Briefer of Nabunturan ARC Cluster, Compostela Valley Province

Operational Guidelines on the Evaluation Criteria for LB-NGO Selection in ARISP
Areas

Cadastral Support to CARP by DAR-Swedesurvey

Must and Want Criteria for Selection of ARC

TOR of an Impact Assessment of Agrarian Reform in the Philippines

Review and Analysis of Agrarian Reform Policies on Land Distribution and
Provision of Support Services

Department of Pulic Works and Highway (DPWH) BIi&E %%}

- Brochure of Cotabato-Agusan River Basin Development Project
- Potential Evaluation of Selected Multi-Purpose Dam Projects

IV. Davao Integrated Development Program (DIDP) BSE¥ s

- Brochure of Davao Integrated Development Program
- DIDP Integrated Food Security Program
- Provincial Agri-Industrial Centers Support Infrastructure Development Project
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Kaurlaran ARC
Verunela , Agusan del Sur

Tawan-Twan ARC
Baguio Dictrict , Davao City




Nabunturan ARC Cluster
Compostela Valley

Davao Settlement 1 ARC
Sto. Tomas , Davao del Norte




Davao Settlement 2 ARC
Loak , Davao del Norte
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TERMS OF REFERENCE (DRAFT)
FOR
FEASIBILITY STUDY
ON
THE IMPROVEMENT OF BASIC MANAGEMENT SYSTEM
FOR EFFECTIVE AND EFFICIENT IMPLEMENTATION OF CARP

1. Necessity/Justification of the Study

The Philippines continues to be a predominant agricultural economy.
Agricultural sector accounts for 19.4 % of the Gross Domestic Product (GDP)
and about 40 % of total employment in1998. However, there are many small
holders and landless farmers in the rural areas who suffer from low agricultural
production and live in poverty due to land ownership system. Under the CARP
proclaimed in 1987, about 3 million ha of agricultural land have been distributed
to farmers as of end of 1999, which are about 70 % of the target land of 4.3 million
ha. The Government of Philippines sets a target to complete land distribution
within 2004 and all CARP in 2008. Since the implementation of Jala-Jala
Comprehensive Rural Development Project in the middle of 1990’s under JICA
Ground Aid Program, DAR has conducted a number of support projects for
beneficiary farmers who got a land with assistance of foreign donors, and

presently 16 projects are being carried out.

DAR is a coordinating agency and actual implementation of infrastructures such
as irrigation, farm road, water supply, etc. is done by respective agencies.
Because of increase of ARC support projects, some troubles have been observed
for integrated implementation of land distribution and support projects as shown

below.,

(a) The support project is given a priority to execute for the area where land



distribution is completed, however there are some cases that the area
with high development potential is not distributed and the support
project is implemented for the distributed land with low development
potential;

(b) Different approaches and strategies for the ARC development are
observed in respective foreign assisted projects, and project budget
allocation is not efficiently and equitably done without a clear
guideline ;

(c) Due to insufficient arrangement of basic data and information
especially topographic maps, the project planning is not properly done
and project cost is subject to change, which causes in increasing the
cost ;

(d) In case of large ARC with several barangays, provided supporting
services for each barangays or citio have no linkage each other because
selection of project components have been determined through each
barangay consultation ; and

(¢) Implementation of some support projects was delayed due to
insufficient equity and/or capability of implementing agencies.

With the limited budgets for many candidate projects, it is very important to
establish a clear guideline/standard for ARC support project implementation.
Under such circumstances, DAR intends to formulate a improvement plan of
basic management system for efficient implementation of CARP based on the

past experiences of land distribution and support projects.
2. Necessity/Justification of the Japanese Technical Cooperation

The DAR expects JICA Technical Cooperation for conducting the Study because
JICA has past good experiences in similar projects.

3. Objective of the Study
The proposed Study is intended to review and assess the impact of the existing
CARP, especially the ARC’s support projects, and to formulate a management

system for effective and efficient implementation of CARP. Particular emphasis
of the Study shall be on :

A-12
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(b)

(©)
(d)

®
(2)

(h)

Effective utilization of data and information of completed CARP based
on the “Agrarian Reform Data Base Arrangement Project” which was
done under JICA Grand Aid Program in 1995-1997;

Confirmation of support project components and assessment of effects
of the projects ;

Clarification of problems and constraints for implementation of CARP ;
Establishment of analysis method of post evaluation ;

Establishment of evaluation / selection system of potential project ;
Introduction of strategy of formulating rural development pian ;
Recommendation of arrangement and effective utilization of national
basic maps and result of “Project Type Technical Cooperation Program
for Agrarian Reform Support in Preparation of Geographic Map” for
formulating rural development plan ; and

Examination of management system for efficient implementation of

ARC support projects.

4. Area to be Covered by the Study

Nationwide

5. Scope of the Study

The Study will include the following :

(@)
(®)

©

)

®
(2

Collection of data and information on the existing and on-going CARP ;
Analysis of data and information of completed CARP based on the
“Agrarian Reform Data Base Arrangement Project” ;

Clarification and assessment of problems and constraints observed in
the existing and on-going CARP ;

Post evaluation of the existing CARP in due consideration of
combination of land distribution and support project ;

Establishment / Review of evaluation system on project
implementation capability of LGU, PO and NGO

Establishment of GIS data base based on the above evaluation result ;

Examination of method of the future project formulation based on the



Ly
(@
)
(k)
O
(m)

()

GIS data base ;

Implementation of pilot project(s) for demonstration of GIS data base to
formulate rural development plan ;

Review and updating the existing guidelines and standards related to
the infrastructure development components ;

Assessment of DAR’s management structure, project implementation,
program operations and financial management ;

Preparation of action plan for institutional development ;

Preparation of livelihood development plan ;

Formulation of management system for effective and efficient
implementation of ARC support projects ; and

Recommendation of new organization required for future task of DAR,

if necessary.

6. Study Schedule

The Study shall be carried out for a duration of 12 months after its

commencement.

7. Expected Major Outputs of the Study

The following reports shall be prepared in the course of the Study :

(@
(b)
©
(9
©

Inception Report
Progress Report
Interim Report
Draft Final Report
Final Report

8. Undertaking of the Government of the Philippines

The DAR shall, at its own expense, provide the Study Team with the following :

(a) Awailable data and information related to the Study ;

(b)
©

Counterpart personnel ;
Suitable office space with necessary equipment in Metro Manila ; and

A-14
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Credentials or identification cards to the member of the Study Team.

In order to facilitate a smooth and efficient conduct of the Study, the DAR shall

take the following necessary measures :

@
(b)
©

(d)

©

®

(6:4)

(0

&)

@

To secure the safety of the Study Team ;

To permit the members of the Study Team to enter, leave and sojourn in
the Philippines for the duration of their assignment therein ;

To exempt the Study Team from taxes, duties, fees and other charges on
equipment, machinery and other materials brought into and out of the
Philippines for the conduct of the Study ;

To exempt the Study Team from income tax and charges of any kind
imposed on or in connection with any emoluments or allowances paid
to the members of the Study Team for their services in connection with
the implementation of the Study ;

To provide necessary facilities to the Study Team for remittances as
well as utilization of the funds introduced in the Philippines from Japan
in connection with the implementation of the Study ;

To secure permission for entry into private properties or restricted areas
for the conduct of the Study ;

To secure permission to take all data and documents including
photographs related to the Study out of the Philippines to Japan by the
Study Team ;

To provide medical services as needed and its expenses will be
chargeable on member of the Study Team ;

The DAR shall be responsible for dealing with claims which may be
brought by third parties against the members of the Study Team and
shall hold them harmless in receipt of claims and liabilities arising in
the course of, or otherwise connected with the discharge of their duties
in the implementation of the Study, except when such claims or
liabilities arise from gross negligence or willful misconduct of the
above mentioned members; and

The DAR shall act as a counterpart agency to the Study Team and also
as coordinating body in relation with other government and non-
government organizations concerned for the smooth implementation of
the Study.

A-15
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TERMS OF REFERENCE (DRAFT)
FOR
MASTER PLAN AND FEASIBILITY STUDY
ON
THE MIDDLE AGUSAN RIVER BASIN ENVIRONMENTAL
FRIENDLY AGRICULTURAL AND RURAL DEVELOPMENT PROJECT

1. Necessity/Justification of the Study

The Philippines is endowed with a favorable climate, soils and labor force for
agricultural production. However, the country is susceptible to seasonal variation
of rainfall. Water supplies are insufficient in the dry season and sometimes
prolonged drought has brought about destructive damages to agricultural
production. During the wet season, frequent floods cause serious damages to
agricultural crops as well as to infrastructure facilities which support agricultural
activities. Philippines imported rice to supplement domestic production during
the post decade except in 1987 and early 1990s when the country recorded export
of rice. Particularly, in 1998, the import of rice reached high level of 2.2 million
tons. Government policy secks to maintain a buffer rice stock equivalent to about
90 days consumption, releasing stocks during in shortage and replenishing stock

during in surplus.

Irrigation and drainage development will surely mitigate such damages and
thereby increasing the rural income and revitalizing the agricultural economy.
The potential irrigable area in the country is estimated at 3,126,300 ha, and about
43% of total potential area is irrigated. The Agusan River Basin in Mindanao
Island is among the major river basins in the Philippines and has 12,000 km® of
drainage area which is the third largest catchment area in the country. It straddles
the Provinces of Agusan del Norte, Agusan del Sur and Compostela Valley. The
Middle Agusan River Basin is situated in the Province of Agusan del Sur, Caraga



Region and the ratio of irrigation development of this province is only 17% which

shows very low compared with the above average ratio in the nationwide.

The NIA focuses on the irrigation development in Mindanao island because of the

following reasons:

(a) The island has a big potential for agricultural production, but the ratio of
irrigation development is still low.

(b) There are many small holders who suffer from low productivity in the
agricultural land. The denudation of watersheds is accelerated by them

in order to make living by lumbering and upland crop cultivation.

Under these circumstances, NIA gives top priority to the development of the
Agusan River Basin. The Lower Agusan Irrigation Development Project (7,922
ha) is being implemented under JBIC fund and will be completed in 2002. At the
same time, the Flood Control Project is also under construction for the lower
reach of the Agusan River. Following the development of the Lower Agusan
River Basin, NIA intends to execute the agricultural and rural development

project in the Middle Agusan River Basin.

On the other hand, Agusan Marsh is located at center of the Middle Agusan River
Basin covering portions of five municipalities in Agusan del Sur and was
proclaimed as Wildlife Sanctuary with total area of 19,197 hectares in 1996.
Deliberation of impact assessment to the Marsh and formation of coexistent plan
with the Marsh are indespensable to propose development plans in the Middle

Agusan River Basin.
2. NecessitylJustification of the Japanese Technical Cooperation

The NIA expects JICA Technical Cooperation for conducting the Study because

JICA has past good experiences in similar projects.
3. Objective of the Study

The proposed Study is intended to assess development potentials in the Agusa

River Basin and to formulate environmental friendly agricultural development

A-17



plans for improvement of the living standards of the residents in the basin.

Particular emphasis of the Study shall be on :

@)
®)

(©
(d)
(©)
®
(&
(h)

Preparation of river basin map ;

Assessment of development potentials such as water resources, land
resources and human resources in the Agusan River Basin ;
Assessment of function of the Agusan Marsh ;

Assessment of influence of mining activities to the Agusan River Basin;
Formulation of development strategy in the Basin ;

Establishment of methods for environmental friendly development ;
Prioritization of respective development projects ; and

Feasibility study on the selected projects in the Middle Agusan River

Basin.

4. Area to be Covered by the Study

Provinces of Agusan del Norte, Agusan del Sur and Compostela Valley, Eastern

Mindanao

5. Scope of the Study

The Study will be conducted in the following two(2) Phascs :

(a)

Phase I : Master Plan (M/P)

(i) Collection of data and information through interview and field
Surveys ;

(ii) Clarification and assessment of problems and constrains observed
in the Basin ;

(iii) Review of on-going projects under Water Resources Development
Project (WRDP) by World Bank, Southern Philippines Irrigation
Sector Project (SPISP) by Asian Development Bank ;

(iv) Preparation of river basin map by aerial photo ;

(v) Assessment of water resources potential and water balance study
including function of the Agusan Marsh ;

(vi) Preparation of river basin profile and action agenda ;

(vii) Analysis of morphology of the Agusan Marsh to determine water



requirement of the Marsh ;

(viii) Examination of water quality and soil ;

(ix) Environmental impacts assessment, paying a special attention to
the Agusan marsh and watershed area ;

(x) Formulation of development strategy in the Basin ;

(xi) Listing up of development projects ; and

(xii) Prioritization and selection of priority projects for feasibility

study.

(b) Phase II : Feasibility Study (F/S)
(i) Field investigation for the selected priority projects ;
(ii) Agricultural development study ;
(iii) Irrigation and drainage development study ;
(iv) Fishery development study ;
(v) Rural infrastructure development study ;
(vi) Hydropower potential study ;
(vii) Rural society development study ;
(viii) Agricultural support services development study ;
(ix) Participatory process development study ;
(x) Capacity building development study ;
(xi) Environmental and social measures development study ;
(xii) Project management and institutional development study;
(xiii) Operation and management development study ;
(xiv) Cost and benefit estimation ; and

(xv) Project evaluation.
6. Study Schedule
The Study shall be carried out for a duration of 20 months after its
commencement and be divided into two phases, 12 months for Phase I and 8
months for Phase II.

7. Expected Major Outputs of the Study

The following reports shall be prepared in the course of the Study :



(@
(b)
©
G
(©

Inception Report
Progress Report
Interim Report
Draft Final Report
Final Report

8. Undertaking of the Government of the Philippines

The NIA shall, at its own expense, provide the Study Team with the following :

(@)
(b)
©)

(@

Awailable data and information related to the Study ;

Counterpart personnel ;

Suitable office spaces with necessary equipment in Metro Manila and
Butuan City ; and

Credentials or identification cards to the member of the Study Team.

In order to facilitate a smooth and efficient conduct of the Study, the NIA shall

take the following necessary measures :

(2)
()
©

(d)

(¢)

®

®

To secure the safety of the Study Team ;

To permit the members of the Study Team to enter, leave and sojourn in
the Philippines for the duration of their assignment therein ;

To exempt the Study Team from taxes, duties, fees and other charges on
equipment, machinery and other materials brought into and out of the
Philippines for the conduct of the Study ;

To exempt the Study Team from income tax and charges of any kind
imposed on or in connection with any emoluments or allowances paid
to the members of the Study Team for their services in connection with
the implementation of the Study ;

To provide necessary facilities to the Study Team for remittances as
well as utilization of the funds introduced in the Philippines from Japan
in connection with the implementation of the Study ;

To secure permission for entry into private properties or restricted areas
for the conduct of the Study ;

To secure permission to take all data and documents including
photographs related to the Study out of the Philippines to Japan by the



()

()

@

Study Team ;

To provide medical services as needed and its expenses will be
chargeable on member of the Study Team ;

The NIA shall be responsible for dealing with claims which may be
brought by third parties against the members of the Study Team and
shall hold them harmless in receipt of claims and liabilities arising in
the course of, or otherwise connected with the discharge of their duties
in the implementation of the Study, except when such claims or
liabilities arise from gross negligence or willful misconduct of the
above mentioned members; and

The NIA shall act as a counterpart agency to the Study Team and also as
coordinating body in relation with other government and non-
government organizations concerned for the smooth implementation of
the Study.
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TERMS OF REFERENCE (DRAFT)
FOR
FEASIBILITY STUDY
ON

THE IMPROVEMENT OF LIVING CONDITIONS OF
FARMERS IN NATIONAL IRRIGATION SYSTEMS WITH
MULTIPLE USE OF IRRIGATION WATER AND FACILITIES

1. Necessity/Justification of the Study

Following the 1993-1998 Medium-Term Philippine Development Plan (MTPDP),
the Government of the Philippines launched the new 1999-2004 MTPDP in 1999

with a greater emphasis on agriculture and rural development as key to “poverty

reduction” through generation of viable employment in rural areas and food

security. The key issues in this new Plan are as follows :

(a)

(b)
©
CY

(e)
®

Price liberalization, deregulating state functions, and greater private
sector involvement ;

Increasing investment in agriculture ;

Developing rural infrastructure ;

Promoting human capital development particularly through better
quality education and relevant training ;

Completing agrarian reform ; and

Institutional reforms particularly in governance.

In improving the productivity and competitiveness of the agriculture sector, the

key strategy is set to enhance the delivery of support services such as irrigation,

post-harvest facilities, infrastructure, research and extension.

The Medium-term targets on irrigation development and rice production set in the



plan are as follows :

(a) Irrigated areas will expand from the 43 % to 54 % of the total irrigable
lands through development of additional 345,748 ha of new areas and
rehabilitation of 705,964 ha of the existing areas ; and

(b) Rice production is expected to grow at an annual average of 8.3-9.2 %
as a result of higher investment in irrigation, post-harvest facilities and

other infrastructure support.

To date, the total area provided with irrigation facilities by NIA is estimated at
about 1,338,816 ha, of which 894,000 ha (or 66.8 %) are actually planted with
crops. This design irrigation area accounts for 42.8 % of the total potential

irrigable area of 3,126,340 ha as shown below.

Irrigable area/Systems Area (1,000 ha) %
(1) Potential Irrigable Areas 3,126 100.0
(2) Irrigated Areas i 1,339 42.8
(a) National Irrigation System (679) (21.7)
(b) Communal Irrigation System (486) (15.5)
(c) Private Irrigation System (174) {5.6)

The irrigation development area has increased with the annual average growth
rate of 1.56 % during 26 years from 1973 to 1999. The peak of irrigation
development in the country was recorded during the period from 1976 to 1980,
with 142,800 ha of newly generated irrigation areas (about 28,500 ha per year).
This was owing great foreign capital inflows from donors and strong political
support of the Administration. After this period (or with the end of Green
Revolution era which lasted up to early 1980s), the pace of new irrigation
development became sluggish in a relatively stable supply-demand situation of

rice market.

As mentioned in the above, the Government of the Philippines continuously
makes efforts to improve the agricultural productivity through development of
irrigation facilities, and the living standards of farmers in the irrigation areas are
generally improved through increase of agricultural production. On the other
hand, work loads of farmers become heavy for irrigation farming, especially for
women whose main task is to keep household affairs. The improvement of the

present living conditions is, therefore, required for shortening the time to be spent
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for household affairs through multiple and effective use of irrigation water and
irrigation facilities, which will bring the activation of farming and rural society
activities not only for women but also male and uplift of their livelibood with

increase of agricultural production.
2. Necessity/Justification of the Japanese Technical Cooperation

The NIA expects JICA Technical Cooperation for conducting the Study because
JICA has past good experiences in similar projects.

3. Objective of the Study

The proposed Study is intended to assess the present living conditions of farmers
in the national irrigation systems compared with those of farmers who live in
non-irrigation areas, and to formulate a improvement plan of the farmer’s living
conditions in the national irrigation systems. Particular emphasis of the Study

shall be on :

() Confirmation and assessment of problems and constraints in the
national irrigation systems especially from the viewpoint of living
conditions of beneficiary farmers ;

(b) Assessment of rural society activities and side business of farmers ; and

(c) Formulation of improvement plan of living conditions of beneficiary
farmers in the national irrigation systems with multiple use of irrigation

water and facilities.
4. Area to be Covered by the Study
National Irrigation System, Nationwide
5. Scope of the Study
The Study will include the following :

(a) Collection of data and information on the existing national irrigation

systems and people’s organization ;



(b)

©

(d)

®
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(h)

@

)

(k)

Clarification of national irrigation systems by types according to size,
irrigation method, location, etc. ;

Confirmation and assessment of constraints and problems of the present
living conditions of beneficiary farmers ;

Comparison study on work loads of household members and living
conditions between with and without irrigation system ;

Collection of data and information on the existing side business in
national irrigation system ;

Clarification of issues in side business and formation of strategy for
each side business ;

Study on possibility of multiple use of irrigation water for giving
desirable living conditions in the rural areas and employment
opportunity especially for woman ;

Study on possibility of multiple use of post harvest facilities including
community center for rural society activities ;

Study on improvement of sanitary condition in the national irrigation
system ; :

Plan and design of simple facilities such as washing basin, water supply
facility for livestock, multipurpose pond, safety facility, etc. ; and
Formulation of improvement plan of living conditions of beneficiary

farmers in the national irrigation systems.

6. Study Schedule

The Study shall be carried out for a duration of 12 months after its

commencement.

7. Expected Major Outputs of the Study

The following reports shall be prepared in the course of the Study :

Inception Report
Progress Report
Interim Report
Draft Final Report
Final Report



8. Undertaking of the Government of the Philippines

The NIA shall, at its own expense, provide the Study Team with the following :

@)
(b)
(©)
CY

Available data and information related to the Study ;

Counterpart personnel ;

Suitable office space with necessary equipment in Metro Manila ; and
Credentials or identification cards to the member of the Study Team.

In order to facilitate a smooth and efficient conduct of the Study, the NIA shall

take the following necessary measures :

(a)
(b)

(©

C)

®
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(b

)

To secure the safety of the Study Team ;

To permit the members of the Study Team to enter, leave and sojourn in
the Philippines for the duration of their assignment therein ;

To exempt the Study Team from taxes, duties, fees and other charges on
equipment, machinery and other materials brought into and out of the
Philippines for the conduct of the Study ;

To exempt the Study Team from income tax and charges of any kind
imposed on or in connection with any emoluments or allowances paid
to the members of the Study Team for their services in connection with
the implementation of the Study ;

To provide necessary facilities to the Study Team for remittances as
well as utilization of the funds introduced in the Philippines from Japan
in connection with the implementation of the Study ;

To secure permission for entry into private properties or restricted areas
for the conduct of the Study ;

To secure permission to take all data and documents including
photographs related to the Study out of the Philippines to Japan by the
Study Team ;

To provide medical services as needed and its expenses will be
chargeable on member of the Study Team ;

The NIA shall be responsible for dealing with claims which may be
brought by third parties against the members of the Study Team and

shall hold them harmless in receipt of claims and liabilities arising in



0

the course of, or otherwise connected with the discharge of their duties
in the implementation of the Study, except when such claims or
liabilities arise from gross negligence or willful misconduct of the
above mentioned members; and

The NIA shall act as a counterpart agency to the Study Team and also as
coordinating body in relation with other government and non-
government organizations concerned for the smooth implementation of
the Study.



	表紙
	位置図
	目次
	1　まえがき
	2　一般背景
	2．1　フィリピン共和国の概要
	2．2　中期フィリピン開発計画
	2．3　農業開発の必要性
	2．4　農業開発の基本方針

	3　総合農地改革計画効率的実施のための基本運営システム改善計画
	3．1　計画の背景
	3．2　計画の目的
	3．3　計画の内容

	4　アグサン河中流域環境配慮型農業農村開発計画
	4．1　計画の背景
	4．2　調査の目的
	4．3　調査の内容

	5　国家潅漑地区住民生活環境改善計画
	5．1計画の背景
	5．2　計画の目的
	5．3　計画の内容

	添付資料
	添付資料－1　調査実施工程表
	添付資料－2　面談者リスト
	添付資料－3　収集資料リスト
	添付資料－4　現場写真集
	添付資料－5　TermsofReferencePraft）
	5．1 Feasibility Study on the Improvement of Basic Management System for Efficient Implementiation of CARP
	5．2　Master Plan and Feasibility Study on the Middle Agusan River Basin Environmental Friendly Agricultural and Rural
	5・3　Feasibility Study on the Improvement of Living Conditions of Farmers in National Irrigation Systems with Multiple Use of Irrigation Water and Facilities





