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FHETCHE ELS IR D L FIRIZ, EFERRERVRERFIZE > TERINBERE L LT 0&RE
BHOTWD,
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L TR, BAEICEYE—KPEKEE1994~200002 7T &8, HAEE ZREEKEHE
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1. BT NE RO 7 X B F o SRR A

-E4 ()= U7 T T T HRE
: (3)The Arab Republic of Egypt
-4 CFMET A Z ROEL T A X B E S R R E
. (#)The Study for Improvement of Soil Salinity Farm Land in West Delta and
North Sinai District
-TRAEH X A (BT v & ik, 3k T HiIK

. (F)West Delta, North Sinai

FEFEFR SRS (FyKEIRERSE - SKT - BT v & HlskgeK R BT
: (F)Ministry of Water Resources and Irrigation, Egyptian Public Authority for
Drainage Project (EPADP), West Delta Drainage Central Directorate,

Mimstry of Water Resources and Irrigation, East Sinai Development
Organization

11 FEOEE

U7 FEIZEBWTEZEIT GDP @ 15.5%., EHHBEED 36%., MBEADD 30%% 5D, &<
BIEREOESEEL L TEELRREZH-TWS, L LANSELEER 100 5 km2 D 5
B 96%ITFHETH U, BERRE, FIEMIERIT T A VIR WROT L Z 0 30N 4%Ii127
P, ZO30FEBTARIE2ZTENLE2D, BRI AY Y 0BMEIEL012 V¥
kﬁﬁf%%¢é<@ofwéo;Owotmiﬂ%i/7ﬁlfﬁﬁﬁﬁﬁﬁ%(Ki%#
F)MNEEHEEL > TBY 1970 EDT AU ¥ LAEZRE . FEIEHOILRKICERDTE .,

BRZ ST B CIIENBREN Thh, THFALENNE 20, BAINEELHRA TR LE
K 7pofem, BEEKIILADEBESDOBRELHKEOUBNRLETHAHZ ERHBE L, KHE
TRBERERFENRIE I, 2001 EFE TIZTA VIR WEOT AL Z#IK B 2 B ha (22T
HEMNFAEK S AT 5 FHEAHF HOKFEOERR) M IBETERY., 2006 EFETIZEH
(Z 60 5 ha DHPE/KREFHE LR L ENDTFTETH D, FEKT AT b DBERIIH T AN OFRECH
EBFIEIZRIL D LRI, BRRBERVERRERFIZE > TEIRBERE L L TEOREZHE - T
W5,

TV RNT T 7 AEE, EMERICH D FOKEEDIZEAEETANINIZE->TND,
1959 FZA—F OB THIINTZTAAVBEIZX, =7 FOF A V)IFIFAFEEE 55.5BCM
BED., TR, BAEE TEOKERBICEFT IV, T0O—F T, ZORIZADIT 2 5(E
FERIZ22%DA0BINE2Y, BE  TEBIUOAFERAKZEKEENEHEL TS,

BXS BT iF’%Fﬁﬂ(@fj%Eﬁf;%l FANERAEECHY =07 NEAFL. 1970 4D
67w5ﬁm~kwfm@ﬁ4m@ﬂ%%ﬁmkLTE%W*@@W%%%%HOT%tO;
L, BRIKBERMIZERTAR LTI L VK EBBREBAKBIZEAT S Z & CTHERA
KELTOBMAZKSLOT, BAEE T 23 HHO R 7 HBIZ L - TEM 4BCM OHEK M E
BAL LTHBRASN TS, =U7 NEFFIZREDKTR & FROBEHICHILT 5720
ZE 2017 FF TIZ SBCM IZHEMEE 5B TH S,

1973 FITFRI. SN2 8E7K T (EPADAP) . RIENCRIT AHE/KIERR D E -2 5T MRS EL



TOT T ZTHFE FTNE RO G R &

HLTBY., MWAEMIC LY E—REEKEHE(1994~2000)% 52 T ¥, BEE R E
(2001~2006) 2 EHEF TH D, LUy s, —EOME TIIHIKERERVRKEHR CTH o7
. BEFEOHEKRR T DL OB+ THEEE T RIEENSRBEICOI W BAEL TRV, &
BTV IMX CIIBEYHOEEKES I 2E82VHE L HEOTWD, 2, FA
JNFIR OFHREBF AR OIERME (24 55 - hFRy) TIXEBHMPIKOS HENRIC
Iy, BEOEBRMESERINTRY, FEOBELENLEIN TS,

1.2 FHEpet gk O
121 wBFAFHKX
@) BEBFNVZ X O

7L Z R OELHBEREITT VXY FUY 7T 198.5mm, ¥~ 7—/L T 107.2mm & 3E
B  FDIFEAEN N AL 2 BIZEFLTWVWS, AEHTIRIZ1 DO 4TH»L 7,
8 AD27°CETEALT 5,

AERNBHE DT & — LXK & T2 F CHIKIEHET L F X OFESREIZH D FHERB CTH
D FA NP BEIKT D XY 78RR KEENubarya) s 5 43108 L 727 & /L A 7K EE (Nasser) D
SZHRHEXTHDB. THRECH D720, FEKRBFRIRIZ L Y ERRKOEDIEER LA <
o TV A,

T — L HKITHEEETH 12 F7 =4 (5.04 T ha) Y. EFEEROBHKIIFZT LT
B BEIERITESET LTV, £ 15,000 7= 4 2 (6300ha) DEMTHEENRHY ., B
EIxBMAKE L. PO TREBOBENFLTH 7R, HEOOMOIEMIZE X -1
FNHEIETE 2L 2ol BEPIKEEOFEIT 2,

TR UHME TV A —a X U T RNEEDOTOFATERWVEMD 12,100 7= &
(5,082ha) » Y. 15 FREEBEIT 2o 72 R, HELR-THEENHTER, FORN1300 7 =
& (546ha) [ZEM THAEOPARBIZE AU A—F—a X IREI->TEY 6300 7 =
& (2,646ha) TIXHIFEZANIBEKBEAIAE < . HEKBERERDER I TR0,

(2) HEORR

Fbe—LHX, TREZUHKE BERICIZE A ZAESPITE L TWARRTH B, #HiE
ENTWBELGTIIAINTY 2—7 (YL EDOFER), A7 7 AT 7HEZ BN TWS, i
Ce<=D Y, b=h, AL, EMELOND, BELRITNVEREZEE LZWEWVWIFE
MER\N, T AH L HK OB EHX OFDTHEKO BN 2V T /A< REBREE STV
%,

QMEE R

Fb—AHIX, TAZ MK E G ICHEEMKIIEICHEKRESEE SN TR WX F 7 ITRFE
HKOEBENTOWRVWHER THD, VA—FZ—aF o I T, BRIIMBIZELLT
BHESAEELTE32EOMREIToTEHL0LH 5,



LT NT ZTHEFE T E R T A X R S A

M X DIREFIIHRT RO T2 OEBEAKDOESPITH L 2 b OREL2BER L E 2 54, R
IKBEOEAE L RFRIAKBIZL > THRESND EEZONLS, [ ERTIIRERME DR
FAEIIFE SN TV,

122 dbv A HiK
MALTF A X OB E
T AT ORETHERINEZES B LWEAZTLTARBELTENVEST L TN 8HO

HAMPEBHETIETH D, BOKIEIIARELETHY, NAL— L INAMERENEF &
UEELVKRSAERD S, %ﬁiﬁilﬂ WAL, BENEERIRIX 20C. B EYERESEIX

8CThHd., 88 @/ﬁ)ﬁﬂﬁmwﬂfjﬁ BiZ 31°C. EHFREREIZ22CTH D, EBRKEIX
60mm BBETHY . BRADOKEDIZLE _%¢L\6Em69ﬁifw4aﬂﬁ ITEAEW
VERES 720,

AT ABRRELI. TANMNDE Iy ZRCTEPSFKL, 5 —bKBTI/LRALY
BEKEE & b RRAPEK B OBEK 2K - k% 1 0 1 TIRASHE, Az XER OB
FAHBEIEOREIEL40 F 7 =¥ (168 7 ha) (Z4EM 445BCM 2K L. BRI HEHET
b5, BT —LKBITEEE 175km D 5 5 86.5km M5 E 41, 1997 4EIT1T R = &R & kT
TEYA T+ UWNERL, 1998 FEITIINO4A RoTERFER L. ZHE TIZHBE DL 7 » FFD
RUTHED D H No.6 R THEBETOD 6 »FINTERL TWD, FMEOEMEROE S THidLl
TO@EY THD,

X 4 R 7 R THiE #HEiE feddan
Eltina Plain No.4 160m3/s 150,000

South Kantara No.4 160m3/s 75,000

Rabaa No.5 112m3/s 70,000

Bir Elabd No.6 96m3/s 70,000

Elsir and Elkuareer No.7 135,000

BE 400,000

SHEFELELETT CTH Y, Eltina Plain & South Kantara HIEX TEME S E DD HHEL S
» T 5755, Rabaa HIX & Bir Elabd HIXK DO/KEEIZHKEEM TH Y . Elsir and Elkuareer #h[X |3
BDOFENIL > TR,

BZFIIRFEER (500 7 =4 Q210ha)ll b)), FHREEFE (500~10 7 = &), /INHEEE
% (10 7=4 2 A.2ha)llF) XHT IV ENTEY ., 2N 50%. 10%. 35% TH
b EREMTI L 2 —E— b INEKRE AL, TAIT 7N T 7, AAXETHDH, F.
B, =U MY, T, tEEZELHE->TA

Eltina Plain #1Xi&, R 3= X3ER OREEAK N A o &R 7> H#) 24km OFHEHF CREESZ RITL
TEY, BRECHEELCEHITETEOLS, BHENEE IS L, BHE, HKHERTTT
FT 7BV THEEMNRORE - BRBREIToTRY., 7, BEMB Y —F 7, 1%
HBEIT->TWELDEH 5B, k=2 dhi A #X El-Slaam Canal 72 2= 7 FOEHE
X% R,




AREAS OF EL-SALAAM CANAL PROJECT
EAST AND WEST OF SUEZ CANAL

CANAL - WEST

S e

CANAL — EAST

South B Hessanaya Flain Zone
Bouth Port Sald &k Hast Babr Eibalmr Zons
Bouth Port Sald Plain Zeme

Tina Flain Zons 00000 Fed.

N — ey Ministry of Water Resources & Irrigation
| mabes Zens

70000 Fed. North Sinai Development Project
Bir B Abd Zoms T0000 Ped
Berkst Om B Boesh Zone s e provrrdpmg For Reclamation of 400,000 Feddans
TOTAL

Prepared by : Eng, Ashraf El-Shaer TOTAL 400000 Fad. East of Suez Canal
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(2) HBEORM

b A X THENHE SN TWAS DI Eltina Plain #1X T, BHESEN TR TWWAE L S
—2? South Kantara X CIIHERINTE LT, TOMOMX THIFRNLEBEITIFREIN
TUNVRLY,

Eltina Plain #X D E 1L, A = XIER OEEEC ;5@mmﬁc RIZRIET X O RIAEERIZA
Mol DAL TS, BIEITBEKBEN L2 E D IR RER S, BEOE(., ¥k
Kixzzv, 13 17”4MIIODiowmeb\ttbhﬁigj:igfbé H X P HEKAF SRR D
FET7—DbN2yFHY., 3074 (126ha) & 70 7 = ¥ (29.4ha) DEHITHE %ﬂ%
I DWTHFEE LT3,

BEINTEKOEEIZ LD Z O OESREIX 50,000ppm HH Y | TE 7 7 —LDFRLIT

B X 20cm L EDEANRER LIZBIZ /2> TW5, #EADESEEIX 600ppm~1,000ppm T
bbb, ZOkH, ZTOMXOBURTORBEIIRETHY, AMELEZEFRLEASG S E- THA
?5%@ﬁ§ﬁotﬂm\%mfmhﬁ_iw\mwﬁﬁBaﬂkbfﬂﬁﬁét iz —F
VIO ERITo TEUBABEMEIZHO TV, KA TIIEMES A T 202 < |
DTN TE - N Y RREL TVW5,

3) HWEXE

BETET 7 — A’waﬁmﬁ%%iofﬁ%ﬂ%®%%ﬁﬁb%ﬂf“éo%hﬂiék\
FE 30cm OBRDEREBEEBANIBREL, FORBAKIZE->TY —F 7L, Wolz MK
DREE THESEEY T EEIEMEBRAKCL > T —F o J LESERETIEHETH
Do 2L, BEHKIFBEINTEOT, giAEOBE N TIELESZE T T, BEHEK
DEANZL>TILVHEREFENDIEEZ DN D,

RfE, BRIV —F U V5 ToTHEIRELEZY, BEBALELD, HELRAEFHZY L
THEHRZIT>THDHHDLH D,

4) HEXNEODRE

Eltina Plain #[X|Z 29 % South Kantara Hi[X T3 EX72< . /&, KE, B — b, A1 B,
AARX, TAT 7T 7ENEEZEINTEY, E—MI3St/7=F o, AAXZ28t/7 =4
CORENRHY, BIFLEME L TRIAINTWS, BERELEH/BINTEY ., BHIiTL
AAT20 Ry Fhr TRV B2 ENTE, B — FOBFIIWELEND 25 R Kkg TEW,
O TIEERICEK D, EEIY 900 R K/t iR RA R 800 Ry K/t TAFEFLTWA, A
TV SR EFMETRE L TAALTWS,

Eltina Plain OEEXRENTONZHES . South Kantara #[X & RED RIF2BHIZ 72 5 & HARF
i, 50,000 7 = & 1(21,000ha) D EHEIAFI R TREIC A2 5 2 L ITEBHIL KR 2 ED T\ DT
VI MEIZE S THBILEBETHLLBEZ LN,
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1.3 FEmEEOME
(1) HEAJTOBEREE

KEVRFERTE « $E7K/T (Ministry of Water Resources and Irrigation, Egyptian Public Authority for
Drainage Project (EPADP)) 1% 1973 FIZRRIL & 4L, FE QP KIERR DFE - 55 MR E B Y
LTW5,

1902 FIZT AV A LAPRREZEINDET (=) BixFA VN OBRRAKIZ L D EBIZE-> T
77 19124 L 1933 FEDT ATV FLDME EFICE -T2 E1E, 3 EBIENTEEIZZD . 1968
EDT AT U NA FLDERIZE > TERZEBE L TOEBNTREZ o7, LirLians, #
BEKDOEIC L > THTARMB ER L, U —F—un X IO oEFEBES, Bk 2T A
ML IpoT&E T,

1900 LISk, BEEEK OB E > THK Y 27 AbILR &N, BEFESKIIER 20,000kn
WZEL, TOPKERITI B30 57 =42 (3066 F ha) ICKRATWS, LMPLERBL, Zhb
DK AT L TR+ Th o7z Z L b 1930 R0 5 RFREK ORBR & 170, #TFKAL
BT EEECBRBICEREIERPRD NI Z L5, 1960 RN SIFEHEK S AT LDEA
a7,

PEDX S 22 Ens, To) EIXT~TORBMICHKI AT LAERALILEEZREL. Zh
FARET D7 OICHIKIT AR Lz, $KTIC LD T—) B2t KRERHEIZLLTO®EY
Thod,

BR IEHE K B 5 IE BAAT 1,000feddan (1,000ha)
Region Target Area Area Completed until | Expected new area to
June 2002 be completed until
2007
Nile Delta 4,900 (2, 058) 4,900 (2, 058) -
Upper Egypt 2, 300(966) 2, 300(966) -
Total 7,200(3, 024) 7,200(3, 024) -
0ld new lands + new 800 (336) 100 (42) 500(210)
fands
BRI KRR H{7 1,000feddan (1,000ha)
Region Target Area Area Completed until | Expected new area to
June 2002 be completed until
2012
Nile Delta 4,600(1,932) 3,750(1,575) 850 (357)
Upper Egypt 1, 800 (756) 1, 450 (609) 350(147)
Total 6,400(2, 688) 5,200(2, 184) 1, 200 (504)
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(2) FERaptEs

7 F K OARBIESEOEEOEmEEIIKERERSE - $57K)T Ministry of Water
Resources and Irrigation, Egyptian Public Authority for Drainage Project (EPADP))22 FTH B FE T /L
& BRIk S & BRI (West Delta Drainage Central Directorate) T 5, EHEK FREFTIZ. &
FLFMIBOPLHOVOEDTHIF L T7—IhH ., HEHE. JKEBHE. 8B5S, &
WESR D DAER SN D, 205 BLETEHENICIZTE(LERRELF L, N OHEKOKE R
MR BT ODWTEHIICER L TWD, 29 LABBIIARHEIZBWTLERLZLOTHY,
EWKE LTHERAINDEKOKEE=F U o 73, AHBORER AV FR—R FOUE
DTH D,

AT K ORI K EIRERE T odL s )1 BF####E (North Sinai Development
Organization) T %, AL 71 BISHEMEIZ A = EMEM O F A HK 40 F7 = 5> (168
7 ha) R L. EE-HEKREOER. BROBEROEMH, 1 77 0B FESEE2T-oT»
Do

HEK T OARRR X % U EEHR T,
1.4 FEFHBOHE

LT A MK T, EEORREITA = XER OBERFOWAKDOTRA L EZ b, JAKEFERETIC
L VEENROMERED LN TNWEELIATHY | HERIZIZTORBERTLOLNE LT
mEhad, EROCREBRE. L. V—F L JC L > THETH AR B IZ2S LE
ZENDH, YT —LKEDESEBED 600~1000ppm & BV NI & 25 $FRAITIZREEREK
BEEEINDZ ENEE LU,

WL 5K TIE, FH OB BEN I EEEOME L ELAR, fEoT, WIS
WK X5 L U BARETRE 2 BT 5.

7V 7 I PR EERBEEDO T A VT L FERIIAEBET D T e — Vv KR O T 2 ¥
UK E ARG M L U, BHEENREEOEARFAEL ER T 5, AR FE TIL.
S RMIMOEEORE, . RE. MERFE, B - SKEROBIR, KER. THFIA,
EEAEREE, -, KR - AKX - RBREERE L. BHIEEARFELRET 2.

15 ®BRAEFTR

U7 PEDOBEEECKE - BEFLR)DILKRIL, BREZEREBOB AP OREENODELSE
BTORBEE 2> T D, KFEOBIETEMIEENREEIL, REPIRICHEET 2HKE
FIRSEOEENZER LOTODOBEREME > T, TOPRBBIBNICHFEND, FFIC. BLIZ
BHILREER & L THKBERI SN T DL DL T, HEOZDICHIENTE VR
MEWRETDLZLITRESENOBEDREBEVLEZLND,

L2 L23h, A6 A K TIIAE L TEEMP 2L KRR OMENED b TV D
L BRBBIZV—FUITEET TV ELDORH DI LENL, SROBALYRTFH L
WERETHD, BTAFHRIZENTYH, T BRICE > ThHORBREBREH IR EEN
HENTRoHLLED T =l NI 7 AT 4 THREBRINDZ ENRRETH D,
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2. RfHER
2.1 AERB DO
M & TiE B B SHarYaAyryY BANNRE2® 2%

M & BAF % " E MmO ETED AR
Gil=| T LR WO E 28R 8

22 FRETE (LT, 2005 %)

Ig | HB |®R 17 18 ER1TE)
12/09 | & |[RE~nr Fr B,
1210 | £ |vv For~p1 ®E,
1211 | B |{#A®m 27 P BAEXER . HFnELE@ES, JICA
TV VEEHREERRS, KERERY 3R
HPAE TR OV THE,
4. |12/12| A |HAnm KEREBREHXT : HHRAEBEICONTH B ED
., EEHNE, HEKBIERT  BHREET LA DY,
EEHNEE,
5. 112113 | k | HAe~EF AL Z#K HeAXKTRTVFMER BT bAbE, &
BHIEE,
6. | 12/14 | K |FET/LFHIX BMARE,
7. [ 1215 | K |BETLVZHIK HMAE,
8. | 12/16 | & |BETNVEHR~IA 1 BE,
9. | 1217 | £ [H4Anm ENEE,
10. | 12/18 | B |[HAo~dbvF A #iX B, dbi T BRREE  EMFAETRICONT
Wik, BEHNE, BHRE,
1. | 12191 A [t FTAH#HK HHaRE
12. | 12/20 | kX [dE>FAHIR~AH A 12 b+ FBAREE . BERE, TbEbt, BE
13. | 1221 | K |HA & KEVRERE - HEKT  BAEERRE . HE,
JICA =7 NEXKFT . BIMARERR M, Ex=Y
7' N BAXELE  BHIHAERRERE,
14 | 12/22 | K {H{o~a K B,
15. | 1223 | & |mr P ~RH #E, wE.
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23 BRETRETERSELE

HB | B & i3 K 4
1211 [(B)[E= Y7 N BARKEEE Boh—EERE
EBR W E — 27 NEBRT REEER
Ministry of Water Resources and Irrigation (MWRI), .
Minister’s Technical Office, Head of Sectorg Dr. Hussein I. El-Atfy
12/12|(8) MMEW]%U Mechanical and Electrical Department. Head o Mr Sami Moh. Fahmi Ouf
MLt Director Mr. Mohamed Sayid Aboulfotoh
Drainage Research Institute, Deputy Director Dr. Gamal Abd El Nasser Kamel
Al Head of Pilot Areas Unit Dr. Magdy Aly Ragab
ED%? Public Authority for Drainage Projects, Deputy Dr. Kalaf Nasef Khalaf
West Delta Drainage Central Directorate Eng. Ali Adel Mohiey El-Deen
13/11 53 (7K) [West Delta Drainage Central Directorate, Director Mr. Fewzy Ismail
=il Eng. Saeed Elkholy
HE Eng. Saad Mohamed Abokhokha
[ £ Nubaria Drainage Directorate, Director l;;ri'fMOhamed Fathy Abd El Zaher
12/18 | ( B)|North Sinai Development Organization, Director M.
Cills Eng. Ashlaf El-Sael
Eil= Eng. Emad Elawady
12/191(A)|[F £ Eng. Ashlaf El-Sael
Drainage Research Institute Dr. Magady Rashad
12/20 | (+k) [North Sinai Development Organization, Director FEng. Ashiaf El-Sael
1221| (%) ]I%%ry&ttl‘z)l;l Public Authority for Drainage Projects. Deputy Dr Kalaf Nasef Khalaf
West Delta Drainage Central Directorate Eng. Ali Adel Mohiey El-Deen
ERB e 7 N EBHT MARE, KEEER
ET YT hBAKRELE B —-SELE
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24 IVEEEY R b
B4 FEITHEE
1. | Publications Catalogue 1997/2002 Drainage Research Institute
2. | National Water Resources Plan for Egypt-2017 Ministry of Water Resources and
Irrigation
3. | Project Appraisal Document for Second National | World Bank
Drainage Project, March 2000
4. | Arab Republic of Egypt Country Environmental | World Bank
Analysis (1992-2002)
5. | Adopted measures to face major challenges in Egyptian | Ministry of Water Resources and
Water Sector Irrigation
6. | XY P H X EEREHEK BR [ West Delta Central Drainage Directorate
7. | Eltina Plain 3t X2+ & X North Sinai Development Organization
8 |t F AR TSzl b North Sinai Development Organization
9. | Agricultural Statistics, Volumel, Winter Crops 2004 Ministry of Agriculture and Land
Reclamation
10. | Statistics on Crop Production for the Year 2003 Ministry of Agriculture and Land
Reclamation
11. | The Statistical Year Book 1995-2003 Central Agency for Public Mobilization
and Stastics
12. | Agricultural Statistics, Volume2, Summer and Nile | Ministry of Agriculture and Land
Crops Reclamation
13. | The Fifth Five-Year Plan for Socio-Economic | Ministry of Planning
Development (2002-2007) First Year
14, | The Economic and Social Development Plan for | Ministry of Planning
2003/2004
15. | Water for the Future, National Water Resources Plan | Ministry of Water Resources and
2017 Irrigation
16. | The Statistical Year Book 2004 Central Agency for Public Mobilization

and Stastics
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Staff No. of EPADP (Current)

Civil Mechanical Others Total
Engineers | Engineers
Head Quarters 16 1 91 108
Studies & 18 6 76 100
Design
Construction 11 2 42 55
Design
Monitoring and 2 5 71 78
Evaluation
Financial and - - 181 181
Administrative
affairs
East Delta 107 35 1081 1223
Middle Delta 92 29 1040 1161
West Delta 55 5 565 625
Middle Egypt 65 20 813 898
Upper Egypt 45 17 1026 1088
Total* 411 120 4986 5517

* This statistics dose not include those whom are in unpaid

vacation.
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The current organizational structure of EPADP will be changed
due to the establishment of the Integrated Water Management
General Directorates. These new directorates will have the
responsibility of maintaining drainage networks.

The Institutional Reform Unit put a vision for the Ministry
organizational structure in the future. This vision put EPADP as a
Project Sector that will be responsible for executing all the
Ministry projects.

For these reason, EPADP organisational structure will be reduced.
As EPADP will be responsible of executing all the Ministry
projects, The five sectors will remain but the general directorates
will be reduced but still spread all ove Egypt.

Staff No. of EPADP (Future)

Civil Mechanical Others Total
Engineers Engineers
Head Quarters 10 - 90 100
Studies & - 10 5 70 85
Design
Construction 20 20 40 80
Design
Financial and - - 150 150
Administrative
affairs
East Delta 60 10 620 690
Middle Delta 50 10 390 450
West Delta 35 5 410 450
Middle Egypt 55 10 670 735
Upper Egypt 30 10 710 750
Total 270 70 3150 3490
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